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THU NGO CUA BAN BIEN TAP

THU NGO CUA BAN BIEN TAP

Kinh gdi Quy ¢6 déng va Nha ddu tu,

- CTCP (PVFCCo, mé ching khoén: DPM) trién khai

thuc hién nhiém vu san xuat kinh doanh véi nhing
thanh cong cia ndm 2011 trong béi canh nén kinh té clia dat
nudc va thé gidi con nhiéu khé khan. Tinh hinh thé gidi bién
déng phuic tap, bat 8n chinh tri & Trung Péng, khiing hodng
ng cong tai khu vuc déng tién chung Chau Au da anh hudng
t6i nén kinh té toan cau. Trong nudc, nhiing thang dau nam
nén kinh té da chung kién khong it nhimng tinh canh kho
khan cho céc doanh nghiép nhu hang héa tén kho, siic mua
kém, thi€u hut nguén vén, lai suit cao, nhiéu doanh nghiép
phai giai thé, thu hep hoat dong. Tuy nhién nhiing thiang
cu6i ndm cé nhing dau hiéu kha quan; dong vén FDI dang
cdi thién, kim ngach xuat nhap khiu tr& lai v6i quy mé tueng
duong muc binh quan ndm 2011, nhap khau ting, trong
dé nguyén vat liéu va thiét bi san xuat chiém ty trong I6n.
Pay c6 thé coi la mét tin hiéu cho thady san xuat kinh doanh
trong nudc dang dan phuc héi. Bén canh d6, Chinh pht da
¢6 nhiing chinh séch né luc cho viéc tai co cau nén kinh té,
hé trg doanh nghiép va ngudi tiéu dung nhu giam lai suat,
gidm lam phat, mién gidm thué...

N am 2012, Téng céng ty Phan bon va Héa chat Dau khi

Trong bdi canh chung c6 nhiéu su bién dong phuc tap cla
nén kinh t& thé gigi va trong nuéc, Téng céng ty Phan bén va
Hoa chat Dau khi - CTCP cling gap nhiéu khé khan néi tai nhu:
Cong tac tai cau tric Cong ty dang dan hoan thién dé phu hgp
véi hoan cdnh méi va dinh hudng phat trién da dang héa linh
vuc hoat déng clia Téng cong ty; gia ca xang dau ting dan
dén tang cac chi phi khac; thi trudng canh tranh ngay cang
khéc liét bgi cac loai phan bon nhap khiu theo dudng tiéu
ngach va sy xuat hién cac san pham méi cia Nha may san
xudt phan bén trong nudc... Ngoai nhiing yéu té trén, hoat
dong san xuat kinh doanh nam 2012 cta Téng céng ty con
chiu anh hudng béi su tang gia khi nguyén liéu 40% va mét sé
chi phi quan trong khac nhu chi phi van chuyén, boc x&p, vat
tu hda chat nhap khau phuc vu sdn xuat.

Trudc nhiing khé khan nhu trén, PVFCCo cling da nhan
dugc khong it su hé trg ctia Tap doan Dau khi Viét Nam, cac
Bo va Nganh c6 lién quan. Sy hé trg ctia Chinh phu trong
viéc cung cap 6n dinh lugng khi dau vao cho san xuét cta
Nha may, ddm bdo chat lugng san phdm tao dugc uy tin
da6i véi ba con néng dan. Bén canh d6 la truyén théng doan
két va su n6 lyc hét minh cia d6i ngl can bd nhan vién co
nang luc, kinh nghiém Téng cong ty da chi déng nhiéu giai
phap, cac chuong trinh hanh déng dé khac phuc nhing
kho khan va uéc dat dugc két qua rat kha quan cu thé:

+  Hoat déng san xuat: dat 850.000 tan urea, dat 106%
ké hoach nam 2012, S&n xuat 38,92 triéu bao bi dat
102% k& hoach nam 2012.

o Tiéu thu: 903.975 tan urea dat 106% ké hoach nam
2012 va 38,61 triéu bao bi dat 102% ké hoach nam
2012.

«  Doanh thu: 13.590 ty dong dat 98% ké hoach nam
(do ngling hgp déng bao tiéu Dam Ca Mau ti thang
11/2012) Riéng doanh thu turDam Phu My dat 8.150 ty
déng (117% so véi ké hoach)

«  Loi nhuan truéc thué: khodng 3.600 ty dat 180% ké&
hoach nam.

Cong tac san xuat, van hanh Nha may dam Pha My ciing
da ghi ddu an quan trong trong qua trinh hoat doéng, vao
ngay 06/10/2012 Nha mdy da can méc san xuat tan urea
thi 6 triéu.

K&t qua san xuat kinh doanh tich cyc trén la két qua cda
su nd luc thyc hién quyét liét, toan dién céac gidi phap va
chuong trinh hanh déng ctia Téng céng ty nhu: thuc hanh
tiét kiém, chéng lang phi nham gidm chi phi ha gia thanh
san pham; phat dong cac phong trao thi dua san xuét, ap
dung hiéu qua cac bo dinh muc kinh té ky thuat, ndng cao
chat lugng san pham; trong cong tac kinh doanh chi trong
viéc phat trién hé théng phan phéi sau rong, tang cudng
c6ng tac dy bao, phan tich théng tin thi trudng dé ra nhiing
quyét dinh phu hgp; trong céng tac dau tu; chd trong dau
tu cac du an dam bao hiéu qua nguodn vén; thuc hién céng
tac mua sam théng qua hinh thic dau thau nham tang tinh
canh tranh va tiét kiém chi phi...

Cdng tac truyén théng va cong b théng tin cling da gép
phan khéng nhé trong thanh céng chung ctia Téng céng
ty. Bugc ghi ddu an quan trong la Bao cao thudng nién clia
Téng céng ty dat danh hiéu “Top 10 Bdo cao thudng nién
tét nhat” do S& giao dich ching khodn thanh phé H6 Chi
Minh va Bao Pau tu phdi hgp té chic va nhiéu giai cao tai
cac cudc thi binh chon quéc té va khu vuc.

Trong nhiing ndm téi, du bao tinh hinh kinh té - xa hoi
sé con kho khan, dong thaoi thi trudng phan bén c6 budsc
chuyén d8i quan trong trong nam 2012 va sé boc 16 rd nét
ti nam 2013 khi cdc nha mdy phan dam trong nuéc la Ca
Mau, Ninh Binh di vao hoat ddng 6n dinh, nguén cung tng
sé& doi dao va dén muc du thira. Gidi phap cho thai gian
t&i la duy tri 8n dinh hoat dong san xuat ctia Nha may, gitr
viing thi truong hién cé, da dang héa, tang suc canh tranh
sdn pham va hudng téi xuat khau sdn phdm ra nuéc ngoai.
Vi niém tin, y chi quyét tam va cac giai phap thuc hién hiéu
qua, toan thé Lanh dao va CBCNV Téng céng ty tin tudng sé
hoan thanh ké hoach san xuat kinh nam 2013 va cac nam
tiép theo.

Nhan dip nam mai 2013 va hudng t6i sy kién quan trong ky
niém 10 nam thanh lap PVFCCo vao ngay 28/3/2013, Ban
lanh dao Téng cong ty tran trong gui I6i chic miing va cdm
on quy c6 déng, nha dau tu da danh sy quan tam va tin
nhiém vao c6 phiéu DPM trong thai gian qua.
Tran trong,
Téng Bién tap
Cha tich HPQT

Bui Minh Tién

MESSAGE FROM EDITOR BOARD

MESSAGE FROM EDITOR BOARD

Dear all shareholders and investors,

In 2012, Petrovietnam Fertilizer and Chemicals Corporation
(PVFCCo, stock code: DPM) has deployed its business plan
from the success in 2011 in context of turbulence in global
and local economy. Particularly, the world economy absorbs
complexity with Middle East political instability and Europe’s
Debt Crisis while domestic economy witnesses a myriad of
high inventory level, lowering purchasing power, deficient
capital, and “loan sharp”interest rate, leading to business dis-
solution and downsize. However, the signal turns positive in
year-end months when FDl increases, import-export volume
reverts average level in 2011, import increases, of which pro-
duction materials account for dominant percentage. These
factors can be considered that domestic economy is gradu-
ally recovered. Besides, the Government had enforced a lot
of policies to restructure the economy, support both enter-
prises and consumers by cooling inflation, lowering interest
rate as well as deducting tax, etc.

In this complicated context, PVFCCo also faces many inter-
nal challenges such as restructuring to fit with new trend
and diversified strategy, high petroleum prices causing
other increasing costs, fierce competition from new ferti-
lizer entrant plants, as well as tax-unpaid imported fertilizer
through borders. On the other hand, PVFCCo's business in
2012 was also influenced by 40% raising input price as well
as others important costs including transportation, import-
ed chemical materials.

However, PVFCCo also received a lot of supports from
Petrovietnam, relating Ministries and the Government in
stabilizing input gas supply, which contributes to maintain
product quality for the farmers. Moreover, with the con-
certed effort and solidarity tradition among the staff, expe-
rienced and highly competent workforce, PVFCCo actively
implemented many solutions and programs to overcome
the obstacles, bringing extremely positive performance, in
particular:

. Production: 850,000 ton of urea, reached 106% the
whole year plan, Also, 38.92 millions of packaging was
produced, achieving 102% the whole year plan.

«  Sale: 903,975 tons of urea, 106% the whole year plan.
Also, 38.61 million of packaging consumed, achieving
102% the whole year plan.

. Revenues: VND 13,590 billion, reaching 98 % the
whole year plan (stop distributing Ca Mau Urea from
November 2012. Phu My Urea revenues are VND 8,150
billion, equals to 117% the whole year plan)

. Earnings before tax: VND about 3,600 billion, equiv-
alent to 180% the whole year plan.

Besides, the Phu My Fertilizer Plant marked an important
point when the plant reached the six- millionth ton of urea
on October 6th, 2012.

The positive business performance is the result of the con-
certed and holistic efforts made by Management Board, the
staff and action programs in saving and anti-squandering
program to squeeze expenses, applying new set of econo-
technical norms in manufacturing to enhance product qual-
ity, allocating cash flow in efficient projects, purchasing via
official pitch to open a fair competition, hence saving cost.

Moreover, communication activities and information disclo-
sure contribute a lot to this success. PVFCCo’s annual report
was honored with “Top 10 excellent annual reports” from
HOSE and Investment Review, as well as other prestigious
prizes in international and regional contest.

In the next years, social-economic context is forecasted to re-
main difficult while fertilizer market shifts to oversupplied pe-
riod with the stable operation of Ca Mau and Ninh Binh Plants
in late 2012 and early 2013. Securing stable operation of the
plant, sustaining existing market share, diversifying product
portfolio, enhancing competiveness of product as well as pro-
moting export are key solutions for upcoming time.

With effective action programs, the management and staff
believe to reach planned targets and business missions in
2013 and next following years.

On occasion of New Year 2013 and 10 year anniversary cel-
ebration on March 28, 2013, Management Board would like
to express our special thanks to valued shareholders and in-
vestors for your care and trust in DPM’s stock.

Faithfully,
Editor in Chief

Chairman

Bui Minh Tien

Investors Bulletin Quarter 4 of 2012
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PHONG VAN TGD

GIU VUNG
THI PHAN,
PHAN PAU TRO
THANH THUONG
HIEU HANG PAU
KHU VUC

TGP Cao Hoai Duong chia sé
thanh céng ctia ndm 2012 va
nhiing muc tiéu dé vuot qua thdch
thurc trong giai doan téi

hang loat doanh nghiép. Tuy nhién, PVFCCo (ma

chiing khoan DPM) lai 1a mét ngoai 1é véi két
qua san xuat kinh doanh con tét hon ca nam 2011.
Ong ¢6 ly giai gi vé diéu nay?

1 Nam 2012 la nam khé khan chua tiing thay véi

C6 thé khang dinh rang su thanh cong cta PVFCCo
trong nam 2012 1a hé qua cla cac yéu té sau day:

«  Nha may BDam Phu My da luén dugc van hanh mot
cach én dinh va an toan.

«  Hé thong phan phéi, hau can ngay cang dugc
hoan thién véi sy bé sung clia cac kho cang trung
chuyén & cac thi trudng trong diém.

«  Khoi kinh doanh da luén luén bam sat dién bién
cla thi trudng trong va ngoai nugc dé trén cg s&
dé linh hoat trong viéc diéu chuyén, phan bé hang
mot cach hop ly gilra cac viing mién, gila tiéu thu
trong nudc va xuat khdu nham tan dung moi co hoi
dem lai hiéu qua kinh doanh cao nhat. Nam 2012,
san lugng kinh doanh ctia PVFCCo da dat muc ky
luc, [én d€n 900.000 tan.

- Toan T6ng céng ty da quan triét va thuc hién tot
coéng tac thuc hanh tiét kiém nham tiét giam chi
phi, gidm gia thanh san pham trong moi hoat déng
diéu hanh san xuat va quan ly chung, da gép phan
quan trong trong hiéu qua hoat déng cdia PVFCCo.

Bén canh d6, cing phai ké dén cé cac yéu té khach
quan hé trg cho sy thanh céng clia Téng cong ty trong
nam 2012 nhu: (1) thi trudng phan bon néi dia van chua

hoan toan thoat khai tinh trang thi€u nguén cung trong
nudc do cac Nha mdy Bam Ca Mau, Bam Ninh Binh ra
san pham cham hon ké hoach; (2) Gia phan bon thé gidi
trong nam 2012 diing & muc cao.

tiéu tré thanh doanh nghiép manh, kinh doanh

da nganh. Thuc té€ thai gian qua cho thiy rat
nhiéu DN da suy sup vi tham vong kinh doanh da
nganh dé. Vay liéu PVFCCo ¢6 con tiép tuc giit muc
tiéu dé khéng, hay la quay vé tap trung cho linh vuc
hoat déng cét 16i cia minh?

2Trong chién lugc phat trién, PVFCCo dat muc

Tai Dai hoi déng c6 déng thudng nién (DHDCD) nam
2011, PVFCCo da trinh ban cap nhat Chién lugc phat
trién dén nam 2015, tdm nhin dén nam 2025 va dugc
DPHDCD thong qua; theo dé PVFCCo chi tap trung vao
linh vuc chinh 1a san xuat va kinh doanh phan bén, hoa
chat véi muc tiéu tiép tuc duy tri vi thé la doanh nghiép
san xuat, kinh doanh phan bén sé 1 & trong nudc va
ti€n téi vuon ra tré thanh mot trong nhiing thuong hiéu
hang dau cta khu vyc. Chiing t6i van luén trung thanh
vGi Chién lugc trén.

gap khé khan thi két qua kinh doanh cha

PVFCCo cang tét. Nam 2013 xem ra tinh hinh
kinh té chua miy sang sua, vdy éng c6 du doan gi
vé hoat déng cia PVFCCo vao nam téi?

3 Hinh nhu ¢é6 mét quy luat la nén kinh té cang

Qui luat d6 khong chinh xéac. Sé di trong khi rat nhiéu
doanh nghiép lao dao, tham chi lam vao tinh trang pha
san, giai thé vi &nh hudng cda khing hoadng kinh té,
PVFCCo van duy tri dugc tang trudng la do PVFCCo c6

nhiéu Igi thé bén viing, d6 la: cdng nghé hién dai, nhan
luc chat lugng cao, tam huyét va lam viéc mét cach
chuyén nghiép, tiém luc tai chinh manh mé... Nhiing
diéu dé da giup cho PVFCCo dung viing va vugt qua
giong bao.

Téng cong ty da xac dinh nam 2013 1a ndm c6 nhiéu kho
khan, thach thuic trong béi canh thi trudng phan bén
ch3c chdn sé chuyén sang tinh trang du nguén cung
trong nudc (du ki€n du téi gan 400 nghin tan urea), Igi
thé& chuyén ti Ngudi ban sang Ngudi mua khién cho
muc dé canh tranh ngay mot thém quyét liét. Ngoai ra,
tdc déng xau tu tinh trang suy thoai kinh té, gia ting
lam phéat lam tang cac chi phi dau vao gay anh hudng
khéng nhé dén gia thanh va hiéu qua kinh doanh cla
Téng coéng ty.

Trudc tinh hinh d6, PVFCCo da c6 nhiing déi sach, giai
phép cu thé nhdm phat huy Igi thé cta don vi, khic
phuc khé khan, gilt viing thi phan, ddm bao hiéu qua
hoat dong; tuy nhién, loi nhuan du kién sé rat khé c6 thé
duy tri dugc nhu ndm 2012.

doanh nghiép hoat dong doc lap véi 2 thuong

hiéu san pham canh tranh trén thi truéng. Vay
thi phan cta PVFCCo sé bi anh huéng nhu thé nao
trong nhirng nam téi?

1 Pugc biét, PVFCCo va Pam Ca Mau hién la hai

Trudc day khi chua c6 BPam Ca Mau thi Viét Nam phai
nhap khau urea t&i han 50% nhu cau néi dia. Viec Dam
Ca Mau ra ddi sé giup thay thé lugng urea nhap khau
va lam gidm dang ké su phu thudc cda thi trudng trong
nuéc dsi véi hang nhap khau. Pam Phu My da c6 chdé
dung trén thi trudng gan 10 nam, tao dugc thuong hiéu
uy tin va dugc néng dan tin dung. Trong nhiing ndm
tdi, muc tiéu cta PVFCCo la git viing thi phan urea,
déng thai phat trién thém cac san pham phan bén mai,
chuyén dung nhdm ngay cang dap ting tét hon nhu cau
clia ba con néng dan.

ra nudc ngoai dang & chang dudng nao réi?
Trong béi canh PVFCCo chua mua dugc du an
Pam Ca Mau, chién lugc nay ¢ diéu chinh gi khéng?

5 Xin éng cho biét chién lugc mé rong thi trudong

Chi nhanh PVFCCo tai Campuchia da hoat déng duoc
hon 1 ndm, hé trg t6t cho cong tac xuat khau va giao
nhan sang thi truong Campuchia. Trong nam 2012, PVFC-
Co da xuat khau 18.000 tan urea sang Campuchia. Déng
thai, chi nhanh da ki két cac hgp déng dai ly véi cac don
vi kinh doanh phan bén, tiing buéc phat trién va hoan
thién hé thédng phan phéi phan bon tai thj trudng nay.

Tai Myanmar, PVFCCo dang hoan tat thi tuc d€ thanh 1ap
Van phong dai dién. Trong nam 2012 ciing da c6 1.500
tdn Dam Phu My dugc xuat khiu thir nghiém sang thi
trudng Myanmar.

Ngoai ra PVFCCo van ddy manh xudt khdu sang cac thi
truong khac trong khu vuc nhu Thai Lan, Philippines,
Malaysia... Téng lugng urea xudt khiu ca nam udc tinh
khoéng 100.000 tan.

PHONG VAN TGD

Trong béi cdnh PVFCCo chua mua ¢6 phan cda du an
Dam Ca Mau, san lugng Dam Phi My van sé uu tién cho
thi trudng trong nudc va chién lugc md rong thi trudng
nudc ngoai sé duy tri 8n dinh nhu hién nay. Tuy theo
dién bién thi trudng, PVFCCo sé diéu chinh chién lugc
hap ly va ti€p tuc ddy manh khi cé co héi.

khi PVFCCo chua gidi ngan vao cac du an dau

tu I16n, Ban diéu hanh PVFCCo c6 nghi dén viéc
diéu chinh muc chi tra ¢d tic cho ¢ dong, hay c6 ké
hoach sit dung nguén tién nay nhu thé nao?

6V(1i Igi nhuan van dugc duy tri & mic cao trong

Trong thai gian chd gidi ngan vao cac du an dau tu I16n,
PVFCCo du kién sir dung mét phan nguén tién nay vao
03 muc dich chinh:

1.  Tam Ung ti€p 10% c6 tic trén ménh gid ndm 2012
(tai DPHDCD ndm 2013, cac c6 déng sé quyét dinh
muc chia c8 tdc hgp ly cho nam 2012);

2. Tangtylé vén chi sé hitu déng thai giam ty 1& vén
vay tai cac du 4n H202; t6 hgp NH3 - NitratAmon &
muc hgp ly va hiéu qua nhat. Riéng doi vai du én
H202 xem xét c6 thé st dung t6i da 100% vén chi
dé dau tu ma khéng can dung nguén tai tro;

3. Mua sdm tai san trong danh muc tai san da dugc
HDQT phé duyét va mua tai san co lién quan dén
hoat dong SXKD.

st dung nguédn tién mat ddi dao ctia minh. Xin
6ng cho biét tinh hinh trién khai cac du 4n méi
cGa PVFCCo?

7 Cac nha dau tu rat quan tam cach thiic PVFCCo

PVFCCo luén tang cudng cong tac kiém soat, phong
ngUa rdi ro tai chinh. Viéc ddm bao an toan ngudn vén
dugc coi trong bang cach cap nhat danh gia mdc d6 rai
ro clia cac ngan hang, chi gui tién tai cdc ngan hang 16n
VGi muc rdi ro thdp va lai suat tién gli canh tranh.

Vé cong tac dau tu du an, PVFCCo dang thuc hién cong
tac chuan bi dau tu vao cac du &n c6 hiéu qua cao nhu:
T6 hap san xuit Amoniac - NitratAmon, Xudng san xuéat
nudc Oxy gia va xudng san xuat chat phu gia chéng mat,
chéng von cuc cho phan dam (Ure Formaldehyhe Con-
centration — UFC85) tai nha mdy Bam Phu My. Ngoai ra,
PVFCCo ti€p tuc dau tu hoan thién cac du an kho cang
phuc vu cho hé théng phan phéi d& nang cao ning luc
canh tranh trong khau tiéu thu sdn phdm trong nudc va
xuat nhap khau.

Bén canh d6, PVFCCo cling sé tich cuc cung cac déi tac
khoa hoc cong nghé trong va ngoai nuéc nghién ciu
kha ndng san xuat, tung ra thi trudng cac loai san pham
mai, d6 la phan bon cdng nghé cao nham duy tri sy tang
truéng ctia minh trén co s& |gi thé canh tranh nhd sy doc
déo, mdi la clia cac san phdm nay bén canh stic manh
canh tranh cla sdn phadm truyén thdng Dam Phu My.

Xin cdm on Ong!

Investors Bulletin Quarter 4 of 2012
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CEO INTERVIEW

RETAIN MARKET SHARE,

TARGET TO BECOME

LEADING BRAND IN THE

_REGIO

President & CEO Cao Hoai Duong shares his thoughts on 2012 success
and targets to go through challenges ahead

with a myriad of bankruptcy, bad debts and in-

ventory. However, PVFCCo (stock code DPM) is
a special exception as the business performance is
even better than that of the record year of 2011. Can
you explain more about this?

1 2012 is considered as the most difficult year

It can be inferred that PVFCCo’s success in 2012 is a re-
sult of following factors:

«  Phu My Fertilizer Plant is always stably and safely
operated.

. Distribution and logistics network are substantially
improved with depot systems in main markets.

+  The sales units always keep in touch with overseas
and local markets to help monitor reasonable stock
level among regions, domestic consumption and
export to optimize business performance. In 2012,
PVFCCo's sales set a new record of 900,000 tons.

+  PVFCCo thoroughly implements the saving & anti-
squandering program for cost squeezing in all op-
erating activities and general management, which
translate into more productivity.

Moreover, 2012 success is also attributable to other ob-
jective factors such as (1) local oversupply has not hap-
pened because Ca Mau Fertilizer Plant and Ninh Binh
Fertilizer Plant failed to reach its production schedule,
(2) World fertilizer price in 2012 stands at a high level.

terprise which bases its growth on business

diversification strategy. However, it is the fact
that many corporations fail to visualize this ambi-
tion. Will PVFCCo continue to follow this strategy or
revert to focus on its core business?

2 PVFCCo targets to become the established en-

In 2011 annual general meeting of shareholders,
PVFCCo filed and was approved with its updated de-
velopment strategy- envisioned to 2015. Accordingly,
PVFCCo just focuses on fertilizer & chemicals business
in an effort to sustain its number 1 position in domestic
market, aiming to hold leading role in the region. This
strategy is our sole business philosophy.

economy becomes, the more successful PVFC-

Co gets. 2013 is seen not to be brighter than
this year; do you have any forecast on PVFCCo’s ac-
tivities next year?

3 It is observed that the harder the domestic

This observation is not correct. The fact that PVFCCo still
sustains its growth while other go bankrupt, or encoun-
ter full of hardship can be explained that PVFCCo bases
its growth on its sustainable competitive advantages,
which are: modern technology, high-skilled workforce,
passion and professional attitude toward working, and
strong financial support. All of them help PVFCCo stand
tall and come over all difficulties.

It is determined that 2013 will definitely be a tough
and challenging period when local fertilizer market be-

comes oversupplied (with an extra supply of 400 thou-
sand tons of urea), current monopoly advantage di-
minishes when seller-side market becomes buyer-side
one. Moreover, bad impacts from the economic crisis,
increasing inflation which translate into higher produc-
tion cost and less business performance.

In coping with these context, PVFCCo has built specific
policies and solutions to take advantage of its competi-
tive advantages, release difficulties, maintain market
share and business performance; however, the estimat-
ed profit seems not as positive as 2012.

arately operated with 2 competitive products.
How will this fact influence PVFCCo’s market
share in following years?

1 As we know, PVFCCo and Ca Mau Urea are sep-

Before Ca Mau Fertilizer Plant, Vietnam is known to have
imported more than 50% of domestic demand. Ca Mau
Urea coming into existence helps release dependence
on imported volume. After 10 years Phu My Urea had
its own position and prestige in Vietnam farmers’ mind
and in the market. In the next years, PVFCCo targets to
maintain its market share and launch more specialized
products to better serve our farmers’' need.

market expansion strategy? Will this strategy
be adjusted when PVFCCo hasn’t bought Ca
Mau Fertilizer plant?

5 Can you update about the status of overseas

PVFCCo branch in Cambodia has been operated for
over a year, which contributes a lot to export and dis-
tribution in this country. In 2012, PVFCCo exported 18
thousand tons of urea to Cambodia. The branch, si-
multaneously, signed agreements with many fertilizer
agencies to gradually develop and improve the distri-
bution network.

PVFCCo is completing procedures to establish a repre-
sentative office in Myanmar. In 2012, there were 1,500
tons of Phu My Urea experimentally exported to this
country.

Moreover, PVFCCo also has intensified exporting to
other neighboring markets such as Thailand, the Phil-
ippines, and Malaysia... The total export volume in the
year is estimated 100,000 tons.

In the context that PVFCCo hasn’t purchased Ca Mau
Plant shares, Phu My Urea prioritizes domestic demand

CEO INTERVIEW

and applies current export policy. PVFCCo will adjust
suitably the strategy and continuously promote export
activities based on market opportunity then.

hasn’t disbursed big projects. How will Board
of Management plan to utilize this cash fund?
Will dividend be adjusted?

6PVFCCO maintains its high profit level and

In hands of disbursement, PVFCCo plans to use part of
the cash fund for the followings:

1. Advance 10% dividend for 2012 (The suitable divi-
dend for 2012 will be decided on the annual gen-
eral meeting of shareholders in 2013)

2. Increasing equity ratio and decreasing loan ratio
for such projects as H202 and NH3 complex at
more effective level. It will be considered to utilize
100% equity rather than other financing sources
for H202project.

3. Purchase assets in approved categories by Board of
Directors and other relating operation ones.

utilizes its abundant cashfund. Can you tell
us about the progressing of new projects of
PVFCCo?

7 Investors pay much attention on how PVFCCo

PVFCCo always puts an eye on preventing financial risks
via updating risk assessment level of banks, deposits in
established banks to minimize risk and meanwhile get
competitive interest rate.

As for project investment, PVFCCo is preparing to invest
in highly efficient projects such as Ammonia - Ammo-
nium Nitrate complex, hydrogen peroxide and Urea
Formaldehyde Concentration — UFC85 in Phu My Ferti-
lizer Plant. In addition, PVFCCo continuously invests in
logistics system for distribution network improvement,
and enhance competitive competence in both domes-
tic and overseas market coverage.

On the other hand, PVFCCo will cooperate with global
and local partners in scientific and technological do-
main to research possibility of manufacturing and
launching new products, which are high-tech fertilizers,
to sustain growth based on uniqueness and unprec-
edentedness, together with traditional Phu My Urea.

Thank you! "
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1. KHA NANG SINH LO1 - PROFITABILITY

BAN TAI CHiNH KE TOAN/FINANCE - ACCOUNTING DIVISION

Kha nang thanh toédn hién hanh va thanh toan nhanh 9 thang dau nam 2012 van duy tri & muc cao va I6n hon 1.
Diéu nay cho thay kha nang thanh toan cac khoan ng tét; PVFCCo khong gép khé khan vé tai chinh khi cac khoan
ng dén han phai tra. Cac chi s6 nay giam so véi nam 2011 nguyén nhan do khoan ng ngan han 9 thang 2012 tang
90% so véi cung ky nam 2011 chl yéu la do khach hang tra trudc tién hang cho PVFCCo. Vi lugng tién mat cudi
ky la 5.669 ty dong (tdng 23% so véi cung ky), PVFCCo du kha nang tra hét cac khoan ng, ddm bao hoat dong san
xudt kinh doanh cia minh.

uy 3/ Third quarter 09 thang/ Accumulated 9 months . . . . . .
Chi tiéu / Ratios Quy a 9 By the end of September 2012, PVFCCo’s current ratios remained high, larger than 1. This empowered PVFCCo in satisfy-
2012 2011 2012 2011 ing its debts, and it felt free to meet due obligations. These figures slightly decreased compared to last year because short
Lgi nhuan rong/ Vén CSH binh quan (ROE) 5.2% 8.9% 23.59% 24 8% term liabilities were 90% higher than that of 2011, which was mainly because of current payment terms of customer
. 1470 770 D70 4070 . . . .

Return on equity (ROE) pre-pay. The cash flow of VND 5,669 (23% higher than that of last year) can help PVFCCo meet all its due obligations.

Loi nhuan rong/ Von CSH binh quan (ROE) 6,3% 10,4% 283% 28,8% . .

Stt/ No Mét s chi tiéu co ban/ Income statement Accg' ;I::gtzgl‘z, 12 Ac? ;l:::r?tlzwg;:) 1
Trong 9 thang d4u ndm 2012, cac chi s6 tai chinh clia PVFCCo déu cao, cu thé ROA dat 23,5% va ROE dat 28,3%. Tuy
nhién, cac chi s6 nay lai gidam nhe so vai 9 thang ndm 2012, nguyén nhan la do trong quy 3, gia von hang ban tang 1 Doanh thu thuan/ Revenues 10.463.122.671.025 6.849.179.808.358
89% so vai cung ky nam 2011, trong khi do6, doanh thu chi tdng 46%. Gia vén hang bén ting do gia khi dau vao PR .

g C <J11, trong } 3 J von i N " - Gia von hang ban/ Cost of goods sold (COGS) .041.713.848. .019.489.927.
nam 2012 tang 40% so véi cung ky ndm truéc, PVFCCo trong nam 2012 con kinh doanh thém san pham Pam Ca 2 9 J 7.041.713.848.735 4.019.489.927.788
Mau. Bén canh d9, gia ban binh quan quy 3/2012 giam 4% so véi quy 3/2011 lam cho Igi nhudn quy 3/2012 giam 3 Lai gop/ Gross margin 3.421.408.822.290 2.829.689.880.570
tuong Ung. A ) o

9ng 16,000 4 Doanh thu tir HDTC/ Financial income 379.037.212.569 338.839.598.405
Oyer the ﬁrft 9 months of 2012, PVFCCo’s financial ratios remain 14,000 13590 5 Thu nhap khac/ Other income 6.136.310.844 8.611.193.606
high, of which ROA reached 23,5% and ROE reached 28,3%. How- 12,000
ever, thgse figures were a bit lower than that of 2012. This could 10000 R463 6 Loi nhuzn tir cong ty lién doanh lién két/ Profit from joint (10.660.656.254) 12.232.163.787
be attributable to an increase of 89% YOY of cost of goods sold 8000 venture & associates companies
(COGS) while total revenues grew 46%. The COGS increased when 6000 s Téng chi phi hoat déng (trir 14i vay)/ Total operating
input price jumped 40% YOY and PVFCCo expanded Ca Mau Urea 2000 / expenses (excluding interest expense) 7.886.310.081.912 4.620.441.086.372
trading. Besides, the average selling price in third quarter of 2012 2000 2257 2495 2950
was 4% lower than that of 2011, which made the profit in the ol 8 EBIT 2.951.325.456.272 2.588.421.677.784
third quarter of 2012 decrease accordingly. 9thing 201 sdgamz vscthec n 9 Lai vay/ Interest expenses 1.030.228.310 19.136.552.142
Bang: Doanh thu, Igi nhuan [ g:vm ;P};Iﬂ‘},uvéur; (Ty déng) [ :valr r;k[\;;tn{‘;zr‘]ﬁv gf déng) 10 Thué TNDN/ Corporate income tax 414.661.363.992 282.148.672.462
Table: Revenues, profit 11 Lai nhuén sau thué/ Profit (earnings) after tax 2.537.190.935.192 2.291.733.997.442

Chi tiéu/ Ratios 9 thang 2011/ Acc 9 9 thang 2012/ Acc 9 . I Lgi nhudn ctia ¢8 déng cong ty me/ Profit attributable to
months 2011 months 2012 Uéc thuc hién nam 2012 12 parent shareholders 2.495.366.421.967 2.257.402.443.763

Doanh thu thuan (Ty déng) 6.849 10.463 13.590 13 Lai co ban trén c8 phiéu/ Earning per share (EPS) 6.607 5978

Net revenues (VND billion dong)

Lgi nhuan rong (Y déng) NI T 9 THANG 2012 9 THANG 2011

Net profit (VND billion dong) 2.257 2495 2.990 ACC 9 MONTHS 2012 ACC 9 MONTHS 201

V6n bang tién/ Cash & cash equivalents 4.624.231.988.802
Bang: Chi tiéu tai chinh clia mét s6 cong ty kinh doanh phan bén (Nguén: www.4-traders.com). ! 5.669.280.715.902
Table: Financial ratios of some fertilizer trading companies (Source: www.ycharts.com) 2 Dau tu tai chinh ngdn han/ Short term financial investment 243.384.962.000 30.000.000.000
3 Céc khoan phai thu/ Account receivables 280.770.427.185 265.023.724.461
stt/ No Céng ty/ Companies ROA ROE anp
- — . 4 Hang ton kho/ Inventories 1.060.379.062.386 761.431.758.910
1 Fauji Fertilizer Company Limited 24% 62% — -
K s . R 5 Tai san luu dong/ Current assets 7.366.224.109.198 5.863.556.648.626
2 Abu Qir Fertilizers & Chemical Industries 32,6% 42,9%
3 Fatima fertilizers Company Limited 8,83% 26,3% 6 Tai san dai han/ Longterm assets 3.255.684.112.001 3.236.495.464.255
TONG TAI SAN/ TOTAL ASSETS 10.621.908.221.199 9.100.052.112.881
NGUON VON/ LIABILITIES & EQUITY
2 KHA NANG THANH TOAN - LIQU IDITY RATIOS Ng ngan han/ Short term notes 1.564.939.838.693 823.607.371.974
7 - Phai trd ngudi ban 590.697.227.342 298.822.225.979
- Ngudi mua tra tién trudc 120.192.499.473 37.475.646.264
ha A /[ h.
Chi tiéu/ Ratios 9 théng/ Accumulated 9 months 8 No dai han/ Long term debts 35.230.147.232 255.131.704.563
2012 2011 TONG NO/ TOTAL LIABILITIES 1.600.169.985.925 1.078.739.076.537
Kha néng thanh toan hién hanh =Tai san luu déng/Ng ngan han A, - S
Current ratio = (Current assets / Current liabilities) 4,71 712 9 Vén Chu s& hitu/ Shareholders’ equity 8.822.020.210.472 7.834.577.509.670
Kha ndng thanh toén nhanh = (Tai san Iuu dong — Hang tén kho)/Ng ngén han 03 610 10 Lai ich ctia c6 dong thiéu s/ Minority interest 199.718.024.802 186.735.526.674
Quick ratio = (Current assets - inventory) / Current liabilities ' ' TONG NGUON VON/ TOTAL SHARE HOLDERS’ EQUITY & LIABILITIES 10.621.908.221.199 9.100.052.112.881
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THI TRUGNG CHUNG KHOAN

THITRUONG CHUNG KHOAN VA CO PHIEU

DPM TRONG NAM 2012

CONG TY C6 PHAN CHUNG KHOAN BAN VIET (VCSC) - THANG 12/2012

TONG QUAN THI TRUONG CHUNG
KHOAN VIET NAM

12, thang cuéi cling ctia ndm nhg vao tam ly tich

cuc cta nha dau tu trudc nhiing théng tin lac quan
vé tinh hinh kinh té€ va chinh sach ctia chinh ph. Chisé
VNI lién tuc but pha cac ngudng khang cy tam ly nhu
400, 405, 410, va két thic nam tai muc 413,7, tang 10%
5o vGi thang mudi mét. Trong khi d6, chi sé HNI pha va
ngudng 53-55, va dung & muc 57,1, tang 11,8% so vadi
thang mudi moét. Nhiing thong tin tich cuc ti kinh té vi
mo6 nhu lam phéat nam 2012 két thuc tai 6,8%, xudt siéu
Ian dau tién sau 20 nam, FDI 8n dinh da gitp cho tam ly
nha dau tu én dinh hon va khuyén khich ho lién tuc mua
vao. Bén canh dé nhiing dé xuat xt ly ng xau, chinh sach
giadm lai suat, gidm thué thu nhap doanh nghiép, tang
luong ca ban va taing muc khdi diém chiu thué cling
lam cho nha dau tu hung phan hon. Ngoai ra, nhiing
thuong vu M&A khuing gilta nhitng cong ty I6n cia Nhat
va Viét Nam nhu Sumitomo véi Bao Viét Holding, hay
Mitsubishi UFJ véi Vietinbank ciing phan nao khdng
dinh gia tri tiém nang cda ching khoan Viét Nam.

Thi trudng két thuc xu hudng di ngang trong théang

Thanh khodn cda thi trudng cé su chuyén bién tich
cuc, téng gia tri giao dich tang tir muc trung binh 618
ty déng/ngay trong thang mudi mot 1én 1.100 ty dong/
ngay trong thdng mudi hai (+77%). Trong khi dé, giao
dich khép lénh chi€m khodng 65% trong téng gia tri
giao dich cda thang, tang tu muc 58% trong thang mudai
mot, cho thdy ¢ nhiéu nha dau tu ca nhan da bat dau
quay trd lai thi truong.

Bén canh lam phat va cdn can thuong mai, can can
thanh toan téng thé nam nay cling tuang déi kha quan,
dat gan 10 ty USD theo udc tinh cGia ngan hang nha
nudc. Diéu nay giup cho NHNN tiép tuc gia tang du tr(,
én dinh ty gia. Day sé 1a mét trong nhiing dong luc cho
nha dau tu khéi ngoai ti€p tuc dau tu vao Viét Nam.

DPM - PHAN TiCH CO BAN

(DPM), la coéng ty con cua Tap doan Dau khi Viét

Nam (PVN) va la cong ty san xudt, kinh doanh
phan bén urea hang dau tai Vit Nam. Véi céng suat
800.000 tan/nam, DPM chiém khoang 40% thi phan ca
nudc. Tiép tuc o Igi thé I16n vé mat thi phan va thuong
hiéu, tuy nhién trong nam 2013 c6 thé sé cé nhiing khé
khan DPM can phai déi mat.

Téng cdng ty Phan bon va Hoa chat Dau khi - CTCP

Cong suat toan thé gidi tang manh c¢é thé gay ap luc
Ién gia san pham. Hiép hoi Phan bén Quéc té (IFA) udc

tinh sé& c6 58 nha may urea du kién di vao hoat déng
trong giai doan tir 2010 dén 2015. 1/3 cac nha may nay
nam & Trung Quéc. Dén nam 2015, cdng sudt sé tang
thém 1/4 so v&i nam 2010. Trong vai ndm t&i, trung binh
mdi ndm ngudn cung urea sé tang trung binh 4,3%
trong khi nhu cau chi tang 3,0%. Vi vay, du cung cé thé
sé tang tur muc kha thdp 2,3 triéu tan nam 2011 1én 7-9
triéu tan ndm 2012/2013 va téng manh 1én gan 19 triéu
tdn nam 2015. Ngoai ra, theo bao cdo gan day cua Ferte-
con, dy bao gid urea thé gidi sé giam cho dén nam 2016
dé phan anh muic du cung nay.

Gia trong nudc ciing chiu ap luc gidam do nguén cung
tang. Nhiing nam trudc day, nhiing nha san xuat urea
Viét Nam chi dap (ng dugc 50% nhu cau urea cua thi
trudng, khoang 2 triéu tdn/ném. Cho dén bay gio Viét
Nam van phaéi nhap khau urea dé bu dap phan thiéu hut
nay. Téng cuc Théng ké cho biét Trung Qudc la nha cung
cdp urea I6n nhat cda Viét Nam véi 1/2 san lugng urea
dugc nhap khau tir nudc nay. Vi phu thudc vao san lugng
nhap khau nén bién déng gia urea trong nudc rat tuong
xung vGi bién dong gia urea thé gidi. Tuy nhién, do céng
suat tang t nha may Dam Ca Mau va nha may Dam Ninh
Binh, du bao dén nam 2013 thij trudng urea Viét nam sé
chuyén trang thai ti thi€u cung sang du cung.

Trong ndm 2012, Nha may dam Ca Mau du kién sé cung
cap khoang 500.000 tdn va nha may dam Ninh Binh
cung cap khoang 150.000 tdn cho thi trudng trong
nudc.

Phan phdi DCM, gia ban thap hon va gia khi khé
ting anh hudéng dén bién Igi nhuan tir hoat déng
kinh doanh. Trong 9 thang dau nam 2012, doanh thu
tang 53% lén 10.500 ty déng nhung Igi nhuan sau thué
chitang 9% dat 2.500 ty dong. Ty suat lgi nhuan tir hoat
doéng kinh doanh gidm tur 33% trong 9 thang dau nam
2011 xuéng con 25% trong 9 thang dau nam 2012.

Viéc phan phdi san phdm urea ctia DCM la nguyén nhan
lam ty sudt lgi nhuan bi gidam. Phan phdi san phdm DCM
chi 6 bién Igi nhuan 2% trong khi san phdm Dam Phu
My cé bién Igi nhudn hoat déng 38%. Ngoai ra, trong
nam 2012, gia khi khé bén cho DPM da dugc nang lén
tU 4,59 USD/MMBTU Ién 6,43 USD/MMBTU, lam tang chi
phi san xuat |én 28%.

Doanh thu hgp nhat Quy 3/2012 ctia DPM téng 46%
5o v&i cung ky nédm ngoai dat 3.374 ty dong, nhung loi
nhuén sau thué giam 32% so véi cung ky nam ngoai
xuéng con 556 ty déng. Trong Quy 3, DPM ban 195.000
tdn Dam Phu My (-14% so véi cing ky ndm trudc) va
131.000 tan Dam Ca Mau. Ngoai ra, gia ban trung binh
cta nha may Phu My gidm 3% xuéng con 437 USD/tan.

Vi vay, ty suat lgi nhuan gop ti hoat dong kinh doanh
giam tur 35,6% trong Quy 3/2011 xuéng con 19,6%
trong Quy 3/2012.

Trong Quy 4, Igi nhuan réng c6 thé giam 31% xudng
con 587 ty dong do gia urea gidm. Hién nay, gia urea
thé gidi 1a 400 USD/tan, giam 11% so véi quy trudc. Nhu
cau yéu vi day la mua thap diém tiéu thu. Ching téi du
bao gia ban trung binh cia DPM gidm 8% xuéng con
400 USD/tan trong Quy 4. Dy bao DPM sé phan phgi
khoang 189.000 tan urea ti nha may Dam Pha My va
82.000 tan tur nha may Bam Ca Mau trong Quy 4/2012.
Nhu vay, nam 2012, du kién doanh thu va Igi nhuan ctia
DPM lan lugt dat 11.389 ty dong doanh thu (chi tinh
doanh thu tr Dam Phd My va Bam Ca Mau) va 3.082 ty
déng lgi nhuan sau thué, tang 23% vé doanh thu nhung
gidm nhe 1% vé Igi nhuan.

Loi nhuan cé thé tiép tuc giam 20% trong nam 2013.
Chung t6i udc tinh doanh thu giam khoang 20% dat
9.160 ty déng (doanh thu tir Dam Phi My va Pam Ca
Mau) va lgi nhuan sau thué giam 20% xuéng con 2.451
ty dong do gid ban trung binh tiép tuc gidm. Theo
phuong phéap phan tich do nhay, ching t6i nhan thay
khi gia ban urea thay d6i 5% thi Igi nhuan sé thay d&i
tuong Ung 11%. Chang t6i st dung gia ban trung binh
430 USD/tan clia DPM d@é tham khao va diéu chinh theo
trién vong gia urea dai han tir bao céo thudng ky cta

Vén héa thi trudng

THI TRUGNG CHUNG KHOAN

Fertecon, mot t6 chuic phan tich thi trudng phan bén.

Trong nam 2013, ching t6i du bdo gia ban trung binh
gidm khodng 8% so véi cung ky ndm ngodi, va san
lugng tiéu thu gidam khoang 13% do DPM da ngling bao
tiéu sdn pham Dam Ca Mau. Du bao trong ndm 2013, thi
trudng urea trong nudc sé bi du cung nén ching téi da
diéu chinh gidm san lugng urea nhap khiu. Péng thai,
trong ndm 2013, nha may Pam Phi My du kién sé dugc
déng clra 30 ngay dé bo tri.

Du biic tranh Igi nhuan c¢6 thé suy gidm trong nam
2013, ching t6i van danh gia DPM la c6 phiéu dang
quan tam do c6 dinh gia P/E ré. Do khéng c6 céng ty
trong nudc cung nganh véi DPM, nén ching t6i so sanh
DPM véi cac cong ty trong khu vuc chau A - Thai Binh
Duang. Hién trong khu vuc, DPM la mét trong nhiing
cdbng ty c6 ROE cao nhat dat 33% nhung giao dich tai
PER tuong déi thap, thap hon khoang 66% so véi cac
cong ty cung nganh.

C6 tuic c6 thé ting tur 2.500 d6ng lén 4.000 déng. C6 tuc
la mét yéu t6 nén xem xét khi thi trudng ching khoan
van & giai doan tram lang. DPM la mét céng ty c6 nhiéu
tién mat, véi 5.000 ty déng tién mat va tuong duong
tién trén sé sach vao cudi thang Chin. Chung téi nghi
rang c6 kha nang DPM sé tang ty & tra ¢6 tic bang tién
mat tir 2.500 déng lén dén 4.000 déng cho nam 2012.

Qudc gia (Triéu USD) P/E P/B EV/ EBITDA
Luxi Chemical Group Co., Ltd. Trung Quéc 921 15,0 11 8,1 7.5
Shandong Kingenta Ecological Trung Quéc 1.619 19,7 3,1 - 16,7
Hubei Yihua Chemical Industry Trung Quéc 1.553 14,0 1,6 7.2 14,4
China BlueChemical Ltd. Trung Quéc 3.135 10,3 1,6 5,6 15,9
Sichuan Meifeng Chemical Industry Trung Quéc 555 11,0 1,5 7.3 14,6
China XLX Fertiliser Ltd. Trung Quéc 242 5,7 0,7 4,5 15,4
Chambal Fertilizers and Chemicals An bo 502 17,5 1,6 7.2 9,7
Rashtriya Chemicals and Fertilizers An bo 558 12,4 14 8,9 11,9
Fauji Fertilizer Bin Qasim Limited Pakistan 162 12,8 0,6 - 4,9
Average 1.087 13,4 1,5 52 12,0
DPM Viét Nam 645 4,5 1,4 3,7 33,2
Nguon: Bloomberg, sé liéu 12 thdng trudc
PHAN TiCH KY THUAT

Hinh: DPM vs. VN-Index

Hinh: DPM vs. HNX-Index
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THI TRUGNG CHUNG KHOAN

$6 €6 xu hudng tang manh cho thady DPM cé muc sinh 16i t6t hon so véi thi trudng, dac biét la DPM luén dugc

N hin t&r ddu ndm 2012, chi bao stic manh tuong quan (Relative Performance) gitta d6 thi gid cia DPM va hai chi
xem |a c6 phiéu c6 muc bién ddng tét va d6 rdi ro thap han so v6i hau hét cac ma c6 phiéu bén san HNX.

Quan diém ky thuat ngan han

DPM cé muc tang an tugng trong nam 2012 la 75,49%. Hién nay, khéi lugng giao dich da cé dau hiéu tang tré lai
va vuot trén muc khéi lugng trung binh 20 ngay. Déng thai, d6 thi gia cling giao dich trén dudng trung binh 20
va 50 ngay cho thdy cé phiéu nay da budc vao xu hudng tang trung han.

Trong ngan han, chi bdo xung lugng ngén han rai vao ving qua mua cho nén c8 phiéu nay c6 thé sé chiu ap luc

diéu chinh nhe. Do d¢, chung téi cho rdng nhip diéu chinh ngdn han 13 cc hoi dé cadc nha dau tu mé vi thé MUA
& vling gia 34.500 déng.

Quan diém ky thuat trung va dai han
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Theo biéu d6 tuan, dé thi gia van giao dich trén dudng trung binh 50 ngay cho thdy DPM van cé xu hudng tang
trong trung han tir dau nam 2012. Dong thai, chi bao xung lugng dang bién ddng trong viing qua béan cho thay dé
thi gié rat kho c6 thé xuyén thiing vuing gia hé trg 32.500 - 34.500 déng. Theo chu ky bién déng cia mé hinh séng
Elliot, chiing téi danh gia DPM c6 thé sé dat dugc muic muc tiéu 41.500 déng trong 3 thang dau ndm 2013. .’

STOCK EXCHANGE

THE STOCK MARKET AND DPM

PERFORMANCE IN 2012

VIET CAPITAL SECURITIES JSC (VCSC), DEC 2012

VIETNAM STOCK MARKET SUMMARY

when investors regained confidence on risky as-

sets upon seeing more positive economic pros-
pect and supportive policies from the government. The
VNI continuously broke above the psychological resist-
ances of 400, 405, 410, and ended the year at 413.7, up
10% from November end while the HNI broke out 53-
55,and stood at 57.1, up 11.8% compared to November.
Positive macro news such as inflation ending FY2012
at just 6.8%, first trade surplus in 20 years, and stable
FDI supported market sentiments and encouraged in-
vestors to return to the stock markets. In addition, the
proposals on NPL resolutions and the decisions on in-
terest rates cut, reduced corporate income tax, increase
on minimum wage and a raise in 1st threshold for in-
dividual income tax base also added a catalyst for the
market to become active. On top of such, the massive
M&A deals in Vietnam history between foreign and Vi-
etnamese firms, including ones of Sumitomo Life with
Bao Viet Holdings and Mitsubishi UFJ with Vietinbank
partially endorsed the intrinsic value of Vietnam equity.

December witnessed the end of sideway trend

Market liquidity marked a positive improvement with
the total trading value increased from an average of
VND618bn/day in November to VND1,100bn/day in De-
cember (+77%). Besides, matching orders accounted for
about 65% of the month’s total trading value, up from
58% in November, sending a positive signal that many
retail investors had come back to the market.

The balance of payment of FY2012 also posted a sig-
nificant enhancement, estimated by SBV to reach nearly
US$10bn. Strong BoP in surplus continued to give the
central bank opportunities to strengthen reserves and
stabilize exchange rates, reducing exchange rate risks
for foreign investors. This will encourage the foreign
group to invest more in Vietnam.

DPM’S FUNDAMENTALS

leading producer and distributor of urea in Vi-

etnam. With a designed capacity of 800,000
tonnes per annum, DPM is able to meet 40% of market
demand. Continuing to enjoy big advantages in terms
of market share and brand, but in 2013 there may be
difficulties DPM need to face.

DPM, a subsidiary of Petrovietnam (PVN), is the

Global capacity glut could pressure prices. The In-
ternational Fertilizer Industry Association (IFA) esti-
mates that 58 new urea plants are scheduled to come

online worldwide from 2010 to 2015. One-third of
these new plants are located in China. By 2015, produc-
tion capacity will have increased by a fourth compared
to 2010. Urea supply will increase an average of 4.3%
per year while demand will grow only 3% per year for
the next few years. Consequently, the global urea sup-
ply/demand balance will move from a small surplus in
2011 of 2.3mn tonnes to a potential larger surplus of
7-9mn tonnes in 2012/13 and accelerating to reach al-
most 19mn tonnes by 2015. A recent Fertecon report
also forecasted a downtrend in global urea prices until
2016 reflecting current over-supply dynamics.

Domestic price to soften as market welcomes new
capacity. In prior years, Viethamese producers were
only able to meet just 50% urea demand of the mar-
ket, or about 2mn tones per year. Vietnam has been
dependent on imported urea to fill the gap. Accord-
ing to the GSO, China is a big supplier to the domes-
tic market, accounting for half of the country’s urea
imports. Because of the dependence on imports, do-
mestic prices have been very sensitive to global price
fluctuations. However, the new urea supply from the
Ca Mau and Ninh Binh fertilizer plants coming online
in 2013 will move the market from shortage to over-
supply position.

In 2012, the Ca Mau fertiliser plant will add 500,000
tonnes of new supply and the Ninh Binh fertiliser plant
will add another 150,000 tonnes to the domestic market.

DCM distribution, lower selling price and higher gas
feed price hurt operating profit margins. In 9MFY12,
revenue jumped 53% to VND10.5tn, but net profit in-
creased by only 9% to VND2.5tn. Operating profit mar-
gin dropped from 33% in 9MFY11 to 25% in 9MFY12.

Distribution of DCM products was the reason for the
drop. Distributing DCM product only yielded 2% while
selling its own produced at the factory in Phu My yield-
ed 38% operating profit margin. In addition, in 2012,
the price of input dry gas sold to DPM was raised from
USD4.59/MMBTU to USD6.43/MMBTU, increasing pro-
duction costs by 28%.

DPM’s consolidated 3QFY12 revenue rose 46% yoy to
VND3,374bn, but net income fell 32% yoy to VND556bn.
In the third quarter, DPM distributed 195,000 tonnes from
the Phu My plant (-14% yoy) and 131,000 tonnes from
the new Ca Mau fertiliser plant. In addition, the average
selling price of DPM produced urea fell by 3% to USD437/
tonne. Total operating profit margins dropped to 19.6%
in 3Q2012 from 35.6% in the same period last 2011.

Investors Bulletin Quarter 4 of 2012
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In 4Q, net profit could drop 31% to VND587bn due
to lower urea price. Currently, global urea price ranges
USD400/tonne, down 11% qog. Demand is weak be-
cause this is off peak season for consumption. We ex-
pect DPM’s average selling price to fall 8% to USD400/
tonne in the fourth quarter. DPM will distribute about
189,000 tonnes of urea from the Phu My plant and
82,000 tonnes from the Ca Mau plant in 4QFY12. Thus
DPM'’s FY12 revenue (excluding fertilizer trading busi-
ness) and net profit are expected to reach VND11.389tn
(+239%) and VND3.082tn (-1%) respectively.

Earnings could decline 20% in FY13. We estimate
revenues can grow 20% to VND9.16tn (excluding fer-
tilizer trading business) but net profit can fall 20% to
VND2.451tn due to a further softening in urea prices.
Our sensitivity analysis indicates that a 5% movement
in the urea selling price will cause a corresponding
11% change in earnings. Our earnings model uses
DPM’s average selling price of USD430/tonne as a

benchmark price and then makes adjustments ac-
cording to the long-run urea pricing outlooks that are
frequently published by Fertecon, a fertilizer market
research firm.

In 2013, we expect the average selling price will fall 8%
yoy but to volume will increase by 13% as DPM sus-
pends distribution of DCM’s products. As the domestic
urea market is forecasted to be in oversupply in 2013,
we thereby reduce the volume of urea imports. Moreo-
ver, in 2013, the Phu My plantis scheduled to be closed
for 30 days for maintenance.

Though the profit picture might decline in 2013,
DPM remains an attractive stock for considera-
tion due to its cheap P/E. DPM has no domestic peer
which is listed. Instead we looked at comparables in
the APAC region. Within the region, DPM offers one of
the highest ROE of 33% but is traded at a relatively low
PER of about 70% cheaper than that of the peers.

Company Country Mkt Cap ($ mn) P/E P/B EV/ EBITDA ROE
Luxi Chemical Group Co,. Ltd, China 921 15.0 1.1 8.1 7.5
Shandong Kingenta Ecological China 1,619 19.7 3.1 - 16.7
Hubei Yihua Chemical Industry China 1,553 14.0 1.6 7.2 144
China BlueChemical Ltd, China 3,135 10.3 1.6 5.6 15.9
Sichuan Meifeng Chemical Industry China 555 11.0 1.5 7.3 14.6
China XLX Fertiliser Ltd, China 242 57 0.7 4.5 15.4
Chambal Fertilizers and Chemicals India 502 17.5 1.6 7.2 9.7
Rashtriya Chemicals and Fertilizers India 558 124 1.4 8.9 11.9
Fauji Fertilizer Bin Qasim Limited Pakistan 162 12.8 0.6 - 49
Average 1,087 13.4 1.5 5.2 12.0
DPM Vietnam 645 4.5 14 3.7 33.2

Source: Bloomberg, 12-month trailing

Dividend could increase from VND2,500 to VND4,000. Returns from dividend should be taken into account
when the stock market remains in depress. DPM is a cash rich company, with VND5,000bn of cash and equiva-
lents on its books as at the end of September. We think there’s a good probability that DPM will increase its cash
dividend from VND2,500 to VND4,000 for FY12.

TECHNICAL ANALYSIS FOR DPM

Figure: DPM vs. VN-Index Figure: DPM vs. HNX-Index
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dices showed strong uptrend indicating a better rate of return for DPM relative to the market. Notably, DPM

S ince the beginning of 2012, the Relative Strength Performance indicator between DPM and the market in-
has usually had good volatility with lower level of risk than most stocks on the HNX.

Technical view in short-term
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DPM made an impressive gain of 75.49% in FY2012. Currently, trading volume shows a rebound and a breakout
above the 20-day average volume. Furthermore, DPM is trading above the 20-day and 50-day average lines
which mean the stock has entered the medium-term uptrend.

In the short term, as the short-term momentum indicators fall into the overbought area, the stock could be un-

der a slight correction pressure. Therefore, we believe that short-term correction is an opportunity for investors
to open a BUY position at VND34,500.

Technical view in middle-term and long-term
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DPM is still trading above the 50-day average line on the weekly chart which means the medium term uptrend
is still intact since the beginning of 2012. At the same time, the stock is moving in the oversold region and we
believe it will not break below the VND32,500-34,500 support. Based on the Elliot Wave Model, DPM can hit the
target price of VND41,500 within the first three months of 2013. "
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THI TRUONG UREA ON PINH, TANG TRUGNG

3% DEN NAM 2015

BAN PHAN BON

1. NHIN LAI THITRUONG PHAN BON 2012

Thi truéng quéc té

Thi trudng trong nuéc

gidi tiép tuc tdng Ién bdi nhu cau tang manh &

cac nén kinh t&€ mdi néi va cac yéu t6 ca ban trén
thi trudng ndng san toan cau. Vao cudi néam 2012, nhu
cau tieu thu phan bon thé gidi phuc héi hoan toan ké tur
thai ky suy thodi kinh té ndm 2008. Nhu cau phan bén &
tat ca cac khu vuc déu tang trudng, véi miic tang manh
nhat tap trung vao Déng A, Nam A va My La Tinh. Theo
Fertecon, tdng nhu cau tiéu thu urea thé gidi hang ndm
dat khoang 154 triéu tan va dy bdo sé tang lén hon 173
triéu tan urea vao nam 2015 véi muc téng truéng binh
quan hang ndm khoang 3%/nam.

Trong nam 2012, nhu cau tiéu thu phan bén thé

Nhing thang dau nam 2012, gia urea thé gidi lién tuc
tang va dat dinh trén 520 USD/tan fob vao cudi thang 4.
Gia urea tdng manh do nhu cau tang cung lUc tai cac thi
trudng |6n trong khi cac dy an nha may méi chua van
hanh dung theo tién dé. Tu gilra ndm 2012 gia urea 6n
dinh quanh mdic 390 - 400 USD/tan fob.

d6i can bang. Dy an nha may BDam Ca Mau céng

sudt 800 ngan tan/nam va du an nha may Dam
Ninh Binh c6ng suat 560 ngan tan/nam hoan thanh va
di vao hoat déng tirnam 2012 da gitip ngudn cung urea
trong nudc tang Ién, du dap ting nhu cau trong nudc va
gidm lugng urea nhap khiu. San lugng urea san xuét
trong nudc cd nam udc tinh khoang 1,7 triéu tan.

Trong nam 2012 cung cau urea trong nudc tuong

Gid urea cac loai trung binh ndm 2012 dao déng trong
khoang 9.000-11.000 d6ong/kg. Gia urea c6 xu hudéng
tang manh trong khoang gilta nam do nhu cau vy Hé
Thu tang va do anh huéng cla xu hudng gia thé gisi.
Trong céc thang cudi ndm gia urea 6n dinh nhd nguén
cung tuong déi doi dao.

D4 thi gia urea trong nuéc (khu vuc Déng Nam Bo) - Don vi: ddng/kg
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2. XU HUGNG THI TRUONG NAM 2013

urea tai Trung Quéc c6 thé sé xay ra do viéc déng

clfa cac nha mdy st dung céng nghé lac hau, gay
6 nhiém, cac nha may khéng hiéu qua do chi phi dau
vao gia tang lam gidm ngudn cung; trong khi nhu cau
tang trudng ndng nghiép lai thic ddy ngudn cau. Tuy
nhién, cdc nha may urea mdi tai Qatar, Algeria di vao
hoat déng cudi nam 2012 va dau ndm 2013 sé bu dap
lai nguén cét gidm nay va gilf nguén cung & muc 6n

TU nam 2013 trg di, hién tugng thiéu hut phan

dinh. Theo Fertecon, gid urea nam 2013 dugc dy bdo &
muic 365-435 USD/tan fob tai cac thi trudng Nga, Trung
Doéng va My.

Tai Viét Nam, theo sé liéu cha B6 NN&PTNT, nhu cau
phan urea cho nam 2013 dugc can d6i & muc 2 triéu
tan, trong d6 mién Bac la 500 ngan tan, mién Trung 300
ngan tan va mién Nam 1a 1,2 triéu tan.

ann

500 4

400

300 4

SO mt

200 4

100 |

§ 85 8858 8

DU TiNH GIA URE BINH QUAN (Pon vi: $ trén tan fob)
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K& tirnam 2013, néu Nha may dam Ca Mau va Ninh Binh
hoat dong theo dling céng suat thiét ké thi sé dap tng
hoan toan nhu cau thi truéng trong nudc va Viét Nam
tr& thanh nudc xudt kh3u urea trén thé gidi véi s6 lugng
xudt khau dy kién tir 200 — 300 nghin tan/nam.

N&m tai vi tri trung tdm khu vuc Dédng Nam A va gidp
bién, Viét Nam c¢6 nhiéu lgi thé dé xuat khau urea sang
cac nudc trong khu vuc vén dang phai nhap khau 100%
nhuThai Lan (nhu cau 2,2 triéu tan/nam), Myanmar (400
ngan tan/nam), Campuchia (250 ngan tdn/nam), Philip-

pines (800 ngan tan/nam), Han Qudc (700 ngan tan/
nam)... Tu nhiéu nam nay, PVFCCo da c6 nhimng buéc
chuén bi tich cuc cho viéc tiéu thu sdn phdm trén thi
trudng qudc té, dac biét la nhing thi trudng cé nhiéu
diém tuong déng vai Viet Nam nhu Campuchia, Thai
Lan, Myanmar va Philippines.

Véi viéc xudt khau urea, hang nam ching ta sé c6 thém
ngudn thu ngoai té, gop phan gilt én dinh thj trudng
urea trong nudc va nang cao vi thé caa Viét Nam trén
thi trudng thé gidi. "
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UREA MARKET WILL BE STABLE IN 2013

AND GROW 3% TO 2015

FERTILIZER DIVISION

1.2012 UREA MARKET OVERVIEW

World market

Domestic market

been increased by a sharp surge in new economies

and basic factors in global agricultural market. By
late 2012, the demand has totally recovered worldwide
since the crisis in 2008. Demand for fertilizers in all re-
gions will increase, in which South East Asia, South Asia
and Latin America account for the largest percentage.
According to Fertecon, the world total demand rises
154 million tons annually and it is forecasted to increase
by 173 million tons by 2015, at an annual average of
about 3%.

I n 2012, world demand for fertilizer has continuously

In the first months of 2012, the world price of urea has
continuously jumped and set its peak of 520 USD/ton
FOB in late April. The price was made to a simultane-
ously strong increase in big markets when many new
plant projects fail behind its operation schedule. Since
the middle of 2012 the urea price has remained stable
around USD 390-400/ton FOB.

libriumbalance. Ca Mau Fertilizer Plant (the capacity

of 800 thousand tons/ year) and Ninh Binh Fertilizer
Plant (the capacity of 560 thousand ton/ year) set their
wheels in motion in 2012, allowing domestic supply to
meet its demand, hence decreasing import volume. It is
estimated that the whole year domestic urea quantity is
1.7 million tons.

I n 2012, domestic supply and demand seems at equi-

Urea price of all kinds in 2012 fluctuates around VND
9,000 - 11,000/kg and tends to surge in the year middle
due to Summer-Autumn crop demand and world price
increase. In the last six months, urea price remains calm
because of abundant supply.

Domestic Urea price chart (South East Vietnam) - Unit: VND/kg
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2. MARKET TRENDS IN 2013

and inefficient performance, forcing the supply plunges while agricultural growth makes increase the demand

F rom 2013 on, urea shortage in China can take place due to the closure of some plants of laggard technology

level. However, new plants in Qatar, Algeria come to operation in late 2012 and early 2013 will compensate for
this decrease and stabilize the supply. According to Fertecon, urea price in 2013 is forecasted to be at USD 365-435/

ton FOB in Russian, Middle East and America.
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In Vietnam, according to the Ministry of Agriculture and
Rural Development, the demand for urea in 2013 will
be balanced at 2 million tons consisting of 500,000 tons
in theNorth, 300,000 tons in the Middle and 1,200,000
tons in the South.

From 2013, if Ca Mau Fertilizer Plant and Ninh Binh Fertiliz-
er Plant operate at full capacity, the domestic supply — de-
mand balance will reach its equilibrium, and it will be the
first time Vietnam has become an urea exporting coun-
try with the volume of 200-300 thousand tons per year.

Located at the centre of South East Asia with border-
ing seas, Vietnam has many advantages in exporting

urea to other 100% importing countries in the region
such as Thailand (2.2 million tons/year), Myanmar
(400 thousand tons/year), Cambodia (250 thousand
tons/year), Philippines (800 thousand tons/year),
Korea (700 thousand tons/year), etc. In recent years,
PVFCCo had positive steps for international pre-mar-
ket activities, especially markets with many similar
characteristics like Vietnam such as Cambodia, Thai-
land, Myanmar and the Philippines.

With this export amount, it can contribute to gain
more foreign currency, decrease deficit in interna-
tional payment balance and enhance the position of

Vietnam. "
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THONG TIN VA TRIEN VONG NGANH NONG NGHIEP

SAN LUQNG CAY TRONG CHU LUC DY BAO
T THAY POI TRONG NAM 2013

LUU PHAN

Sau thanh tich xudt khdu lién tuc ting
cao trong nhirng ndm gdan ddy, nhirng
ngudi diing ddau cdc nganh néng sdn cé
gid tri xudt khdu Ién déu cé6 nhén dinh thi
trudng tiéu thu nam 2013 sé it nhiéu khé
khdn di khéng c6 nhiéu bién déng. Trong
khi do, co quan quan ly Nha nuéc ciing
dua ra du bdo dién tich nhiéu cdy tréng
khéng c6 nhiéu thay déi...

TU THANH TiCH NAM 2012...

Nam dat ky luc mdi vé san lugng lan gia tri. S6 liéu

cua Hiép hoéi Ca phé - Ca cao Viét Nam (Vicofa)
cho thay san lugng ca phé nién vy 2011-2012 cla Viét
Nam udc dat trén 1,6 triéu tan, xuat khdu 10 thang dau
nam dat muc ky luc khodng 1,5 triéu tan nhan vai kim
ngach xuat kh3u dat 3,1 ti USD. So cung ky nam trudc
tang 23% vé lugng va 24% vé gia tri. Tuy nhién, 6ng D6
Ha Nam, Pho Chu tich Hiép héi Ca phé - Ca cao Viét Nam
(Vicofa), kiém Chu tich Hiép héi H6 tiéu Viét Nam (VPA),
dy bdo: “San lugng ca phé nién vu téi du béo sé giam.
Nguyén nhan la do dién tich ca phé gia cbi chiém ty I&
cao (trén 20 nam), khoang gan 50% téng dién tich trong
ca phé hién nay clia ca nuéc. Dong thai, nam nay viéc téi
canh cay ca phé dugc ba con néng dan quan tam trién
khai, do vay san lugng ca phé ciing gidm theo dién tich
tai canh nay”

N ién vu 2011-2012 danh dau nganh ca phé cua Viét

Tuang ty, kim ngach xuat khdu cao su cing dugc du
bdo sé giam trong ndam 2013. Théng ké ti Hiép hoi Cao
su Viét Nam cho thdy, sén lugng xuat khau cao su Viét
Nam nam 2012 udc dat 1 triéu tdn mang vé kim ngach
2,8 ti USD; thi nam 2013, co quan nay du béo san lugng
xuat khau cling chi dat khoang 1 triéu tan véi kim ngach
khoang 2,7 ti, do gia c6 thé tiép tuc da gidam trong nam
téi. Theo ba Tran Thi Thay Hoa, chanh van phong Hiép
héi Cao su Viét Nam: “Lugng cao su trong nam 2013
tang do doanh nghiép VN dau tu & Lao da bat dau dugc
khai thac song nhiéu doanh nghiép sé chon xudt khau
truc ti€p tU Lao vi chi phi van chuyén vé Viét Nam dé
tam nhap tai xuat rat 16n. Chinh vi vay, du bao lugng
xuat khdu nam 2013 ciing chi dat khoadng 1 triéu tan”.

Mot loai néng san khac dat dugc thanh tich ndi bat
trong nhiing ndm qua la ho tiéu. Theo s6 liéu théng ké
clia B6 Nong nghiép va Phat trién Nong thén, trong 10
thang clia ndm nay, Viét Nam da xuat khau gan 99.000
tan ho tiéu, gia tri thu vé 682 triéu USD, giam 11,4% vé
lugng nhung lai tang 1,2% vé gia tri so véi cing ky nam
truéc. Theo 6ng D6 Ha Nam, khdi lugng ho tiéu xuat
khau clia quéc té€ nam 2012 14 205.752 tan, trong d6 Viét
Nam xudt kh4u 118.400 tan, chiém hon 50% thi phan
va la nudc xuat khdu hoé tiéu 16n nhat thé gidi. “Chinh
nho loi thé nay, cung véi nhitng ndm qua ngudi néng
dan da biét tam tr(t va ban nho giot theo chuyén bién
gia nén da chi phéi hoan toan gia ho tiéu toan cau. bay
cling la mot thang loi ctia nganh Ho tiéu Viét Nam ma
cac nganh hang khac nhu ca phé, cao su... nén tham
khao, vi day la nhiing nganh Viét Nam dang gilr thé ‘doc
quyén’ vé san lugng cung Uing cho thj trudng thé gidi”.

TiM GIAI PHAP CUNG CO VI THE

bao cua Viét Nam, Hiép hoi HO tiéu Qudc té lai td

ra lo ngai rang, tiéu thu néi dia cla Viét Nam rat
thap, chi 4.700 tan/nam, nén gan nhu toan bo san lugng
tiéu cda Viét Nam phai xuat khiu. Trong khi d6 nhu cau
thuong mai tiéu toan thé gidi chi & muic 200 nghin tan/
nam, néu san lugng tiéu cda Viét Nam dat 150.000 tan thi
sé vO cung khé khan trong tiéu thy, nguy co hat tiéu sé
rét gia trong vai nam tdi.

Tuy nhién, trai ngugc véi nhitng mong mudn va dy

DOGi v6i mat hang gao, néam 2012, lan dau tién Viét Nam
vugt qua Thai Lan - quéc gia thudng xuyén gitr vi tri dan
dau vé xuat khiu gao. Theo ban tin Lua gao toan cau
(www.oryza.com) ngay 02/1/2013, san lugng xudt khau
gao cla Viét Nam trong ndm 2012 dat muc ky luc la 7,7
triéu tan, tang 8% so véi muc 7,1 triéu tan clia nam 2011.
Nhung Viét Nam van chua thé doat vi tri quan quan vi An
Do da gia tang sén lugng xuat khiu ky luc va da chiém
gil vi tri nay.

Tuy nhién, Dy bdo ctia T6 chiic Luong ndng thé giGi - FAO
(ngay 20/11/2012) vé tinh hinh xuat nhap khau gao toan
thé gidi trong nam 2013 cho rang, cac nha xudt khau
gao cua Viét Nam tiép tuc bi canh tranh gay gat hon bai
Thai Lan va An D6 trong thai gian t6i. Cu thé, theo du
bao cta FAO, trong ndm 2013, Thai Lan sé gianh lai vi tri
dau bang trong xuat khiu gao vdi san lugng khoang 8
triéu tan, tang khoang 23% so vGi muic 6,5 triéu tan trong
nam 2012. An D6 dugc xép thir nhi vai 7,7 triéu tan, giam
khoang 14% so v&i muic trén dudi 9 triéu tan trong ném
2012. Xudt khdu gao clia Viét Nam trong nam 2013 dugc
du bao dat muc 7,6 triéu tan.

Nhiéu chuyén gia, doanh nghiép nganh néng nghiép cé
chung nhan xét rang: du nhiéu mat hang néng san cuda
Viét Nam dang ding dau thé gisi nhung stic canh tranh
va vi thé clia caéc mat hang nay trén thi trudng rat yéu.
Nguyén nhan la Viét Nam chu yéu chay theo s6 lugng va
khoéng c6 mét chién lugc rd rang déi vai xuat khau néng
san néi chung va tling nganh hang cu thé néi riéng. Ong
D6 Ha Nam cho rang: “Céc co quan quan ly nha nudc nhu

THONG TIN VA TRIEN VONG NGANH NONG NGHIEP

B6 NN - PTNT can c6 chinh sach hé trg dé bao hd cho
thuong hiéu néng san Viét Nam. Chinh pha can xuc tién
thuong mai manh mé vao thi truong I6n va khé tinh nhu:
MY, chau Au... d€ tao diéu kién cho cadc Doanh nghiép
néng san Viét cé co hdi tham nhap. Mot khi da chiém linh
thi trudng kho tinh, cac thi trudng con lai sé khong con
kho khan nita”

Ong Nam dé nghi B6 NN - PTNT can ndm ré nhiing yéu
cau tu thi trudng, dong thai truyén tai day du va xuyén
subt cho cac doanh nghiép va néng dan truc tiép san
xuét.Vidu nhu dé hé tiéu va ca phé gili thé canh tranh tét,
can tuan tha quy trinh san xuat lién quan thudc trir sau,
phan bén,... Tat ca nhing yéu cau dé phai dugc truyén
tai day du va nhanh chéng. Ngoai ra, nha nudc nén tao
diéu kién dé cac don vi xuat khdu mat hang néng san Viét
Nam vay xuat khdu b&ng USD, béi hién tai nhiéu doanh
nghiép phai vay bang VND phai chiju l3i suat rat cao.

SAN XUAT VAN LAC QUAN

Lé Thanh Tung (Cuc Trong trot, B& Néng nghiép

va Phat trién néng thén) cho rdng hau hét cac
cay tréng chd luc khéng cé thay déi nhiéu vé dién tich.
Riéng dién tich cay diéu dang dan thu hep va chuyén
sang tréng cao su. Md cao su da tang gia rat cao trong
nhiéu ndm lién va hién van dang & muc mang lai lgi
nhuan kha cho ngudi trong, nén cay trong nay tiép tuc
Ian dat nhiéu cay trong khac chi khéng riéng gi véi
cay diéu. S6 liéu tir B6 Néng nghiép va Phat trién nong
thén du kién nam tdi dién tich cao su sé tdng thém gan
40.000 ha, tap trung & khu vuc Bong Nam bo, Nam Tay
nguyén va rai rac khu vuc Bac Trung bo.

Tl‘j gdc dd co quan lam ké hoach vé san xuét, 6ng

Bén canh dé, du gia ca da s6 mat hang néng san nam
2012 khéng bang nam 2011, nhung van & muc kha cao,
chinh vi vay néng dan van tiép tuc tdng suat dau tu cho
vuon cay cia minh. D&i vdi cay lua, dién tich van giam
nhe du ndéng dan gia tang quay vong st dung dat, tang
dién tich canh tac vu hai, vu ba; tuy nhién, suat dau tu
trén moi vu cling sé tang l1én nham dat nang suét, san
lugng cao hon.

Bang: Nhu cau phéan bén cho mét sé loai cay trong chi luc

Figure: Fertilizer demand for some main crops

LOAI CAY TRONG

DIEN TiCH CA NUGC (1.000 ha)

NHU CAU PHAN BON 2013 (tin)

Plant Area of the whole country (1,000 ha) Fertilizer demand in 2013 (ton)

2012 2013 UREA LAN (Phostphate) KALI (Potassium)
LUA (Rice) 7.599 7.590 1.485.864 1.598.105 219.739
BAP (Corn) 1.140 1.145 342.255 160.702 55.241
MIA (Sugar Cane) 291 290 116.935 69.759 39.863
CA PHE (coffee) 590 590 260.461 400.000 170.000
CAO SU (Rubber) 851 890 140.773 292.832 41.833
DIEU (Cashew) 354 345 51.647 233.898 97.458
CAY CO MUI (Citrus) 65 66 29.333 142.154 30.462
?‘ng;;,%';%‘ufrgm 180 180 50.704 30.000 20.000
CAY AN QUA KHAC (Others) 300 300 43.902 40.000 20.000
TONG CONG (Total) 11.370 11.396 2.521.875 2.967.450 694.596

(Nguén Bé Néng nghiép va Phdt trién néng thén - Source: Ministry of Agriculture and Rural Development) .,
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AGRICULTURE PERSPECTIVES

MAJOR CROPS YIELD STABILITY

IN 2013 FORECAST

LUU PHAN

Sharp growthin export of agricultural
products recently drive leaders in ag-
ribusiness focusing on export towards
the forecast that market will be stable
in 2013. Many government officials also
forecast that in 2013 the farmland of
most crops will change not much.

FROM ACHIEVEMENT IN 2013...

coffee record in both volume and value. Ac-

cording to Vicofa (Vietnam Coffee - Cocoa Asso-
ciation), coffee yield of this crop reached 1.6 million
tons, first ten months’ export volume set its record at
1.5 million tons, bringing USD 3.1 billion, which is up
23% in quantity and 24% in value YOY. However, Mr.
Do Ha Nam - Deputy Chairman of Vicofa cum Chair-
man of Vietnam Pepper Association (VPA) forecasts:
“Next crop yield will decline. This is attributable to
high percentage of perennial coffee trees in total cul-
tivated areas (20 year old coffee trees account for 50%
of total coffee area). The second reason is that farm-
ers are replacing part of old coffee trees by new ones,
thus reduce general yields in next coming years.”

The crop of 2011-2012 is considered as Vietnam

The value of rubber export is also forecasted to fall in
2013. Statistics of Vietnam Rubber Association reveal
that while rubber export of Vietnam in 2012 reaches
1 million tons in quantity and USD 2.8 billion in value,
2013 figures would be 1 million ton and USD 2.7 bil-
lion respectively due to a price reduction in follow-
ing years. Mrs. Tran Thi Thuy Hoa, Head of Vietnam
Rubber Association Office state “Rubber production
in 2013 will increase, but it is mainly derived from
yield in Laos. As rubber enterprises choose to export
directly from Laos for cost efficiency purpose, rubber
export volume just targets 1 million ton in 2013, Mrs.
Tran Thi Thuy Hoa, Head of Vietnam Rubber Associa-
tion Office said.

Pepper export has also remarked a substantial vol-
ume recently. Statistics from Ministry of Agriculture
and Rural Development confirm that pepper export
is nearly 99,000 tons in the first 10 months, bringing
USD 682 million, 11.4% fall in volume but 1.2% rise in
value YOY. Mr. Do Ha Nam said international cashew
exportin 2012 is 205,752 tons, of which Vietnam part
is 118,400 tons, dominating market with 50% share.
“Thanks to this advantage and the fact that farm-
ers learned how to reasonably react to world price
fluctuation via stock, Vietnam pepper manufacturers
start setting world price. This success can be used for
later reference by other industries like coffee, rubber,
which nearly hold dominant position in world agri-
cultural market.

SOLUTIONS TO RETAIN POSITION

Association believes that domestic consumption

of pepper is low at 4,700 ton/ year, which forces
Vietnam to export most cultivated pepper. World de-
mand on pepper is at 200,000 tons/year, so in case Vi-
etnam produces 150,000 tons/ yearthere will be a dif-
ficulty in consumption and a price fall can be expected
in following years.

Contrary to Vietnam forecast, International Pepper

As for rice, 2012, in 2012, Vietnam outnumbered Thai-
land - world No.1 rice exporter. According to world rice
news at www.oryza.com, on January 02, 2013, Vietnam
rice export volume set its record of 7.7 million tons,
up 8% compared to 7.1 millions ton in 2011. However,
Vietnam have not acquire No.1 position yet as Indian
reverted its volume to held this dominance.

According to Food Association Organization - FAO fore-
cast (Nov 20, 2012) on rice trade balance 2013, fierce
competition among Vietnam, India, and Thailand con-
tinue leave Vietnam with 3rd position in rice export.
Particularly, in 2013, Thailand will dominate world rice
export with 8 million tons, 23% up

AGRICULTURE PERSPECTIVES

enhance competitiveness of pepper and coffee must be
well-bewared by farmers. On the other hand, the govern-
ment should provide conditions for agricultural exports
enterprises to make loans in USD for better interest rate.

PRODUCTION IS STILL OPTIMISTIC

(Planting Bureau, Ministry of Agriculture and Rural

Development) confirms that main crop area will
keep stable except for cashew when farmers tend to
move to rubber increasingly. As rubber delivers better
economic benefits, it is considered to replace almost
agricultural products. Statistics from Ministry of Agricul-
ture and Rural Development estimate that rubber area
will increase by 40,000 ha, from South East, South High-
land and some in North Central.

Form production planning view, Mr. Le Thanh Tung

Besides, although agricultural products’ price in 2012 is
not as high as in 2011, it is reasonable enough for farm-
ers to continue their investment in land. Rice area still
slightly fall after farmers enlarge land rotation cycles
and areas for second, third crop, average investment
value for each crop will be raised to meet productivity.

compared to 6.5 million tons in this
year. India will take the 2nd position
with 7.7 million tons, down 14% com-

2013 Top Rice Exporters: FAO Forecast ©Oryza
Quéc gia xudt khdu gao hang ddu ndm 2013: Du bdo ctia FAO

pared to 9 million tons in 2012 while

Vietnam can only increase 1% to 7.6

million tons.

Many experts and enterprises raise
their concern that although Vietnam
dominates many world agricultural
export markets in terms of quantity
target, Vietnam agricultural quality
and competitiveness are not clearly
confirmed yet. Vietnam has not built
long term sound strategy for agri- >
cultural products either. Mr. Do Ha &2
Nam suggests Ministry of Agriculture
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and Rural Development should issue

supporting policy to protect Vietnam

agricultural brands globally. Moreo- Vietnam Rice Exports: Monthly Tonnage vs. Average FOB Price © Oryza

ver, the government should carry
out more trade promotion activities
in major and strict standard markets |
such as America, Europe.... Once Viet-
nam agricultural products manage to
penetrate such demanding markets
successfully, winning other markets is
just a matter of time.
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Mr. Nam also recommends that the
Ministry should follow close market
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terprise and farmers with sufficient 0
and timely information. Particularly,
the requirement that production
standards in pesticide, fertilizing and
control should be strictly followed to
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PHONG VAN CHU TICH HDQT

NANG CAO NANG LUC
CANH TRANH PE DUY
TRI TANG TRUONG

Huéng téi dip ky niém 10 ndm thanh lap PVFCCo,
éng Bui Minh Tién - Chd tich HPQT - chia sé vé
nhing nhiém vu trong tdm trong ndm 2013 va trién
vong trong 10 ndm k€ tiép.

tang truéng on dinh trong khi nén kinh té va

thi truéng ti€p tuc gap rat nhiéu khé khan. Vay
Ong c6 nhan dinh va cdm nhan gi vé nén kinh té néi
chung va ky vong tang truéng ciia PVFCCo cho nam
nay (2013)?

1 Trong ndm 2012, PVFCCo tiép tuc giit viilng muic

Téng céng ty Phan bén va Héa chat Dau khi - CTCP
(PVFCCo) thuc hién nhiém vu SXKD nam 2012 trong
béi canh tinh hinh kinh té thé gidi, trong nudc con rat
nhiéu kho khan. Song, dugc su quan tam lanh dao, chi
dao va gilp d& cta Tap doan Dau khi Viét Nam, cling
VGi viéc du bao sat tinh thi trudng phan bén, su né luc
¢6 gang vuot bac cdia Ban lanh dao va toan thé can bo
c6ng nhan vién, Téng céng ty da dat dugc nhiing két
qua SXKD nam 2012 hét suc kha quan, cac chi tiéu vé
doanh thu, lgi nhudn, nép ngan sach déu hoan thanh
vugt muc ké hoach.

Vé trién vong kinh té cda Viét Nam trong nam tdi, toi
cho rang nén kinh té cGa ching ta phai d6i mat vai rat
nhiéu khé khan, thach thic, nhiém vu dat ra la rat nang
né, bén canh viéc thuc hién muc tiéu 6n dinh kinh té vi
mo, ki€ém ché lam phat, chiing ta can phai duy tri téc do
tang truédng & muc hgp ly.

Ba6i v6i Téng cong ty Phan bén va Héa chat Dau khi,
nam 2013 va nhiing nam tié€p theo cuc dién thi trudng
phéan bén trong nudc sé chuyén bién rat co ban, d6 la
su gia tdng nguén cung phan dam san xuat trong nudc
khién cho thi trudng bao hoa va cung vuot cau. Truéc
nhiing khé khan thach thiic d6 ngay ti nam 2010 va
dac biét trong 2 ndm gan day, Ban lanh dao Téng cong
ty da dé ra va thuc hién nhiéu giai phap trong tam, cé
chiéu sdu nham nang cao nang luc canh tranh ctia Téng
cbng ty trong giai doan tdi. V&i quyét tdm clia Tap thé
Ban lanh dao cling toan thé can bo céng nhan vién,
cung véi nang luc canh tranh va su chuan bi ctia Téng
cdng ty trong nhirng nam qua, ching téi tin tudng rang
DPM sé gilr viing dugc thi phan phan bén trong nuéc,
va thuc hién thang lgi nhiém vu ké hoach nam 2013 va
nhing nam tiép theo.

trién nhu thé nao khi tir nam 2013, thi truéng

2 PVFCCo da cé su diéu chinh chién lugc phat
san xuat urea xuit hién thém nhiing déi tha

manh & ca Mién Bac va Mién Nam va ké hoach mua
lai du an Dam Ca Mau hién chua thé thuc hién dugc?

Vé& chién lugc phat trién clia Téng cong ty dén nam 2015
va dinh huéng dén nam 2025, ching t6i van kién dinh
vGi tam nhin va muc tiéu da dé ra. Tuy nhién, tuy vao
diéu kién va hoan canh thuc t& Téng céng ty sé xem xét
diéu chinh phuaong thiic thuc hién dé dat dugc cdc muc
tiéu da dé ra, cu thé:

DaGi véi san xuat kinh doanh phan bén: Nhdm dam bao
hiéu qua téng thé cta viéc san xuit va phan phéi san
pham phan bén, bén canh viéc ddm bao van hanh Nha
may Dam Phu My 6n dinh, an toan va hiéu qua, téi uu
hoéa phan phéi san phdm dam Phi My va cac sdn pham
phan bén khac & thi trudng trong nudc, Téng cong ty
dang tap trung ddy manh phan phéi san pham ra thj
trudng khu vuc va thé gigi théng qua Chi nhanh tai
Campuchia, Van phong dai dién tai Myanmar va cac nha
phan phéi quéc té.

DaGi véi san xudt kinh doanh héa chat: Téng cong ty
van tap trung vao cac du an san xuat héa chat phuc vu
nganh dau khi va nganh néng nghiép, nhu du 4n Amo-
niac, Nitrat Amon, H202, ...

MOT THAP KY TRUGNG THANH

nam 2013, dau la nhiing uvu tién hang dau

trong san xuat kinh doanh va diéu hanh cta
PVFCCo? Ong c6 du bao gi vé nhitng khé khan chinh
déi véi PVFCCo trong nhitng nam téi?

3 P& trién khai chién lugc phat trién nay, trong

Vé san xudt, Téng cong ty sé tiép tuc trién khai va hoan
thién dé an nang cao nang lyc san xuat van hanh va
bao duéng Nha may Bam Phu My, thuc hién thanh
cong dgt bao dudng nha may trong nam 2013, duy tri
san lugng toi uu.

Vé kinh doanh, ching téi sé xem xét diéu chinh chinh
sach ban hang, xac lap lai cac thi trudng muc tiéu theo
dia ban, t6i uu hoa hé théng phan phéi va tiép tuc
chudn bi thi trudng xudt khau. Viéc trién khai trong
tiing thai gian cu thé sé linh hoat theo tinh hinh thi
trudng nhung dinh huéng chinh van coi thi truéng
trong nudc la chu dao, lau dai, gia ban san pham hop
ly, 8n dinh va duy tri sy tin dung ctia ba con néng dan.

Nhin xa han cho nhiing nam t6i, téi cho rang khé khan
chinh ma PVFCCo ciing nhu céc doanh nghiép san xuat
kinh doanh trong cung nganh gap phai sé la su canh
tranh trong va ngoai nuGc ngay cang quyét liét, bién
dong gia nguyén nhién vat liéu dau vao cho san xuat,
anh huéng cta thu hep dién tich canh téac, dién bién
bat thudng cla thai tiét va bién déi khi hau, bién dong
cla gia néng san. Ngoai ra, d6i véi PVFCCo viéc nha
may da dua vao van hanh 9 nam va da khau hao xong
cling la Igi thé nhung cling tiém &n va gia ting nhiing
rdi ro trong van hanh. Nhan dinh nhiing khoé khan va
dé ra gidi phap phu hgp, ching téi tin rang PVFCCo sé
thuc hién thanh cong chién lugc da dé ra.

dugc nhitng thanh céng dang ké ca vé kinh

doanh lan trach nhiém xa héi, cdng déng. Theo
Ong, chang dudng 10 nam tiép theo ctia PVFCCo sé
nhu thé nao?

1 Trai qua chang duong 10 nam, PVFCCo da dat

Mug&i nam qua, thanh céng ctia PVFCCo gan vdi slo-
gan “Cho mua béi thu”. San pham va thuong hiéu Dam
Phu My da dugc ba con nong dan trong ca nudc tin
dung va budc dau vuon ra thi trudng quéc té; nhan
luc clia chung téi da trudng thanh va lam viéc chuyén
nghiép, hiéu qua; cd déng clia chung téi hai long vé su
tang trudng va phat trién ctia Téng cong ty trong sudt
nhiing ndm qua; ddi vdi cdng dong va xa hoi ching toéi
luén thuc hién t6t phuong cham hanh déng “Phat trién
doanh nghiép di doi véi bao vé moi truong va trach
nhiém xa hoi”. Toi hy vong va tin tudng rang trong 10
nam tGi nhiing thanh céng nay van duy tri déng thai sé
c6 thém nhiing du an méi trong linh vuc phan boén va
héa chat ctia Téng cdng ty dugc dua vao van hanh, kinh
doanh va phat huy hiéu qua.

Téng cdng ty I6n khi dang & dé tudi con tré nhu
hién nay, Ong c6 thé chia sé vé kinh nghiém
thanh cong?

5 Pam nhiém chic vu Chu tich HDQT cliia mét

PHONG VAN CHU TICH HDQT

Dai véi téi thanh cdng clia T6ng cdng ty ngay hom nay
déu c6 dau an clia méi thanh vién trong dai gia dinh
PVFCCo. C6 rat nhiéu yéu t6 lam nén su thanh céng
nhung diéu dau tién phai ké dén do la: con ngudsi. Vi
d6i ngli han 1.900 cdn bo cong nhan vién dugc dao tao
bai ban, lam viéc tan tam, chuyén nghiép va doan két
da tao nén stic manh téng thé gép phan quan trong
trong su thanh cong ctia Téng céng ty ching téi ngay
hom nay.

Yéu t8 ti€p theo phai ké dén dé la su quan tam lanh
dao, chi dao va giup d& clia Bang, Nha nudc va Chinh
Pha, cdc Bo nganh, va dac biét 1a su chi dao, ho tro rat
16n tir Tap doan Dau khi Viét Nam.

Mot yéu t6 cling khong kém phan quan trong d6 la tinh
than luén caéi tién, d6i méi khéng ngling nham dam
bdo, nang cao chat lugng san pham dich vy, phat trién
cac sadn pham mdi va ludn hudng dén khach hang tiéu
duing cudi cung la ba con néng dan.

Yéu t6 cudi cling theo t6i la su chia sé nhiing két qua
dat dugc véi cong déng va xa hoi.

Bén canh nhiing Igi thé, Ong c6 nhan thay
6 nhiing han ché, ap luc caa stic tré?
Theo t6i ap luc I6n nhat la bén canh ddm bao viéc hoat
déng 6n dinh cla doanh nghiép, ngudi chi doanh

nghiép can dua ra cac quyét sach dung dé thuc hién
thanh cong chién lugc.

Vé6i su phat trién ngay cang Ié6n manh ca khoa hoc
céng nghé, thong tin truyén thong, cling nhu céac
nganh khoa hoc khac doi hai lanh dao tré bén canh
viéc luén cap nhat va ndm bat nhiing tién bo khoa hoc,
con can hoc hai kinh nghiém cta thé hé nhimng ngudi
di trudc.

Mot van dé nita ma hau hét cac nha lanh dao déu cdm
thay ap luc, dac biét la can bd lanh dao tré, d6 la van dé
quan tri con nguai. Vi mot don vi cé quy moé han 1.900
can bo cong nhan vién lam viéc trong nhiéu linh vuc, &
nhiéu dia ban hoat déng khac nhau, thi van dé quan tri
nguén nhan luc - moét nguén luc quan trong hang dau
clia doanh nghiép luon doi héi can b6 lanh dao phai da
tam va da tam.

Nhan dip dau nam méi, Ong c6 diéu gi muén
7 gUi dén cé dong va nha dau tu?
L&i dau tién, thay mat ban lanh dao Téng cong ty Phan
bon va Héa chat Dau khi, téi xin chan thanh cdm on su
quan tam, déng hanh va chia sé ctia cdc Quy cé dong,
cac Nha dau tu trong nhiéu ndm qua. Nhan dip ndm
mgi, thay mat ban lanh dao Téng céng ty Phan bén
va Hoa chat Dau khi, t6i xin chic Quy ¢ déng va Nha
dau tu luén manh khée, hanh phtc va cé nhiéu thanh
c6ng mdi.

Xin cdm on Ong! "




CHAIRMAN INTERVIEW

ENHANCE COMPETITIVE CAPABILITIES

TO SUSTAIN GROWTH

Towards the 10 year anniversary, Chairman Bui Minh Tien talks about PVFCCo’s priorities in
2013 and the next 10 year journey

while the economy was encountering a lot of
difficulties. Can you share thought about the
economy and PVFCCo growth outlook in 2013?

1 In 2012, PVFCCo maintained its growth level

In 2012, Petrovietnam Fertilizer and Chemicals Corpo-
ration (PVFCCo) operated its business mission amid
the world and domestic economy’s turbulent context.
However, thanks to timely and judicious directions from
leaders of Petrovietnam Oil and Gas Group (PVN), keep-
ing in touch with market fluctuation, combined with
extraordinarily concerted efforts of the whole manage-
ment and staff, , PVFCCo has achieved a very satisfac-
tory business performance; particularly, revenue, profit
and tax contribution of PVFCCo far exceeded its targets.

Regarding the outlook of domestic economy in next
year, it is believed that many challenges are still ahead.
Aside from stabilizing macro-economy, cooling infla-
tion rate, sustaining reasonable growth must be high-
lighted to relieve the stagnant business perspective. For
PVFCCo, it's time to face excess-supply market when do-
mestic supply increase leads to a saturated market and
oversupplied market. In coping with the context, from
2010, Management Board identified and implemented
many thoughtful solutions to enhance PVFCCo's com-
petitive capability in upcoming times. Together with
strong determination from the organization as a whole,
competitive capability and well-prepared measures
during the last 2 years, it is strongly believed that
PVFCCo will sustain its domestic market share, achieve
mission of 2013 and upcoming years.

big entrants penetrate in both the South and

the North fertilizer market as well as the plan
of purchasing Ca Mau Fertilizer plant has not been
carried out?

2 How has PVFCCo adjusted its strategy when

For development strategy toward 2015- envisioned
to 2025, we will be persistent with our set vision and
objectives. However, PVFCCo will keep in touch with
market fluctuation to adjust implemented measures to
reach the objectives, particularly:

For fertilizer production and trading, beside operat-
ing Phu My Fertilizer Plant safely, stably and efficiently,
optimizing the distribution of Phu My Urea and other
fertilizer products in domestic market, PVFCCo is pro-
moting export to regional and international markets
via Cambodia branch, Myanmar representative office
and international distributors to ensure the overall ef-
ficiency of fertilizer business performance (production
and trading).

For chemicals production and trading, PVFCCo still con-
centrates on implementing such projects supporting
gas industry and agriculture as Ammonia, Amon Nitrat,
H202 project....

ness operation and management? Can you
share your forecast about PVFCCo’s main diffi-
culty in the next years?

3 In 2013, what are PVFCCo’s priorities in busi-

As for production, PVFCCo will continue to deploy its
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plan in upgrading its production capacity, especially
overall periodical maintenance of Phu My Fertilizer
Plant in 2013 to optimize production volume.

As for trading, PVFCCo will re-investigate and adjust
sales policy, identifying major markets geographically,
optimizing distribution network and continue prepare
for export activities. The implementation of measures
will be flexible with market update, but PVFCCo keeps
focusing on domestic market as major market with
reasonable and stable price, to maintain farmers’ long
term trust.

For upcoming years, the main difficulty that PVFCCo
as well as other enterprises have to face will be fierce
competition from local and global force, wide fluctua-
tion of input price, effects of arable land reduction,
unusual weather conditions, and fluctuation in agricul-
ture product price. In addition, the fact that the plant
has been operated for 9 years and already been depre-
ciated is not only an advantage for PVFCCo but also
carries some potential risks. It is thought that PVFCCo
will achieve our set objective due to being pro-active
with the challenges by these sound solutions.

significant performance in business operation
and social responsibility. What can you tell us
about PVFCCo’s next ten year journey?

1 During ten year journey, PVFCCo has achieved

In the last 10 years, PVFCCo's success is associated
with the slogan “For bountiful harvests”. The product
and the brand name of Phu My Urea have built trust
in farmers’ mind across the country and gradually es-
tablished its step into foreign markets. Our human
resources have been well-trained, professional and
efficient. Our shareholders have been satisfied with
our development and growth. Moreover, we always
follow the philosophy that “sustaining growth come si-
multaneously with environment protection and social
responsibility”. | strongly believe that we will maintain
these achievements as well as realize new projects in
both fertilizer and chemicals domains with safe opera-
tion and business efficiency.

corporation at the middle age can be consid-
ered as a success. Can you please share us your
experience in this success?

5 Holding chairman position of an established

CHAIRMAN INTERVIEW

For me, PVFCCo's existing success is the results of all
members’ efforts, which are attributable to the follow-
ing factors:

1. Workforce: More than 1,900 well-trained staff who
always work with dedication, professionalism and
solidarity;

2. Timely and judicious care, support and directions
from the Party, the State, Government, relating
Ministries, and leaders of Petrovietnam Oil and
Gas Group;

3. Innovation spirit in upgrading product quality,
new product development as well as consumer
approach in every minor task;

4. Sharing our achievement with community.

By the way, have you been feeling any pres-
sure as a top executive officer at your age?
For me, the biggest challenge is make sound decisions
to reach approved objectives on top of ensuring the
business run stably.

Moreover, the rapid development in technology, infor-
mation, communication requires young leaders to up-
date themselves to catch with scientific advancement
beside learning and inheriting from foregoers.

Human resource management also puts much pres-
sure on young leaders. It is vital that leaders have to
be dedicated and strong enough to put forward the
workforce of 1,900 people working in various domains
and locations.

What would be your new year message to your
7 investors?
On behalf of the Management Board of PVFCCo, |
would like to give faithful thanks for your interest, un-
derstanding and accompanying us in recent years. On

the occasion of New Year, we wish you health, happi-
ness and success.

Thank you!
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DPM - MOT LUA CHON CHO PAU TU GIA TRI

NGUYEN CONG HIEP (1)

1.NHIN LAI 2012 NHIEU THANH CONG
VA CAM XUC

Viét Nam n6i riéng con rat nhiéu khé khan va rdi ro

tiém &n, nhiing thanh tyu vugt bac ma Téng cong
ty Phan bon va Hoda chat Dau khi (ma ching khoan:
DPM) dat dugc trong ndm qua da dé lai cho toan xa hoi
nhi€u niém vui va cdm xuc. Cau chuyén vé DPM da lam
hai long cac nha dau tu dai han, nhiing ngudi tin tudng
vao mot Viét Nam vuon 1én toan dién ti mot nén néng
nghiép bén vimng.

Trong bdi canh kinh té xa hdi thé gidi n6i chung va

Trén phuong dién kinh doanh, két thic 9 thang, DPM
da san xuat 635.970 tan Urea, tang 9% so vai cung ky
nam 2011. Téng san lugng kinh doanh phan bén dat
955.000 tan, khodng 70% t6ng cau trong nudc. Két thic
9 thang, Téng cong ty da vuot hau hét cac chi tiéu kinh
doanh cla cd nam véi téng doanh thu va lgi nhuan
truéc thué lan lugt la 7.197 va 2.569 ty dong. Hau hét
cac nha dau tu ky vong Igi nhuan trudc thué ca nam
sé vao khoang 3.200 ty déng, vuot gan 100% so vdi ké
hoach. Tai muc Igi nhuan nay, DPM du kién sé nép thué
cho ngan sach nha nudc khoang 350 ty dong. (2)

Trén phuong dién dau tu, gia tri cd phiéu DPM ciing da
thé hién sét sao két qua kinh doanh va stic manh co ban
cla Téng céng ty. TU dau nam, c6 phiéu DPM d3 tang
63%, gap hon 6 1an muic tang cda VN-Index (9,5%). Trén
phuaong dién thai gian, trong vong 6 thang, 1 nam, va 2
nam tré lai day, c6 phiéu DPM lién tuc tang truéng cao
han thi trudng lan lugt la 15%, 18%, va 42%. Nhu vay
cau chuyén tang trudng ctia DPM la bén viing va dugc
cac nha dau tu danh gia cao. (3)
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Hinh 1: C6 Phiéu DPM vs. VN-Index (1 Nam)(4)

Pat dugc nhiing thanh tuu vuot bac néi trén trong ca
déi noi va doi ngoai, nha dau tu xin ghi nhan nang luc
lanh dao quyét doan tai ba ctia Ban quan tri va Ban Téng
giam déc cong ty, su than thién va nhiét tinh ctia Bo
phan Quan hé c6 déng, va dic biét 1a su doan két va
nhiét huyét lam viéc hang say khéng biét mét moi cta
g4n 2.000 can bo cdng nhan vién toan Téng céng ty.

2. NAM 2013: DPM DUGC KY VONG
TIEP TUC LA LUA CHON PAU TU GIA
TRI TRONG BOI CANH Vi M6 CON
NHIEU RUI RO

trong nudc cling nhu Quéc té€ van chua cé su hoi

phuc viing chic. Téng cau tiép tuc tang trudng
thap. Lam phat 2012 gidm manh tuy nhién néu loai trir
chi s6 gia luong thuc thuc phdm, lam phat van & muc
cao trén 2 con s6. VGi chi s6 gia luong thuc thuc phdm
trong nuéc va thé gidi dugc du doédn sé tang trd lai
trong nam 2013, rui ro tdng nhe cda lai suat trai phiéu
chinh phu (mét phan do lo ngai rdi ro hé théng) va lai
sudt huy dong dau vao cla cac ngan hang, i suat cho
vay kho c6 thé giam sdu néu khéng muén néi ¢é rdi ro
tang trd lai. Toi cling cho rang, mac du lai suat cho vay
da giam nhiéu so véi 2011, mic 15% trung binh hién
nay van la qua stc chiu dung cta hau hét cac doanh
nghiép va ciing khéng di dé ham néng lai thi trudng
bat déng san vén hang tén kho con da cho stic cau cha
5 -7 nam t6i. (5)

Buéc sang nam 2013, téi suy nghi tinh hinh kinh t&
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Hinh 2: Lam phat va Lai suat (6)

Mac du vi mé néi chung tang trudng c6 thé chua bén
viing va nganh dam néi riéng xuat hién mot vai nhan té
canh tranh mdi, t6i van tin tudng cing vGi nhiing con
ngudi da lam nén thanh céng trong sudt nhimng nam
qua, ho sé ti€p tuc chéo lai con thuyén DPM vuot qua
kho khan dén nhiing thanh cdng méi. Cu thé, cé phiéu
DPM van dugc danh gia la moét trong nhiing lua chon
dau tu gia tri hap dan trén thi trudng vén niém yét hién
nay b&i moét vai ly do nhu sau:

Thi nhat, vé co ban DPM la lua chon tiéu biéu dién
hinh nhit cho cau chuyén phat trién caa Viét Nam,
dé la mot nén céng nghiép dang Ién trén nén tdng mot
nén néng nghiép truyén théng viing chac. DPM chiém
40 - 50% thi phan phan Urea noi dia, 70 — 80% néu tinh
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cé céc san pham Urea khac ma DPM dang phan phai.
Trong 6 nam tu 2007 — 2012, DPM da lién tuc chay muc
100% cong suat thiét ké vai do an toan tuyét doi, gop
phéan khéng nhé vao an ninh luong thuc va phét trién
néng nghiép Quéc gia. Bén canh do, gia ban dam Phu
My tir dau ndm ludn bang hodc vuot gia dam trung binh
trén thé giéi, khdng dinh chat lugng va thuong hiéu vuot
troi cia DPM. DPM ciing la céng ty c6 hé théng phan
phai réng I6n nhat nganh phan bon véi 12 clia hang truc
thuéc, 110 dai ly cap 1, va gan 3.000 diém phan phdéi san
phdm trén khap ca nuéc.(7)

Trong khi rat nhiéu doanh nghiép kinh doanh giam sut,
bao 16 hodc diing trudc rdi ro dirng san xuat, 2 nam trg
lai @@y DPM méi nam thu vé khoang 3.000 ty tién mat,
chi trd c6 tudc 25 - 35% / thj giad / ndm. Trén ban can déi
ké toan cling gan nhu khéng cé ng vay.

Thi hai, vé dinh gia, sau khi tang gia bén viing suét
thai gian qua, ¢8 phiéu DPM ti€p tuc c6 dinh gia hap
dan so véi gia tri co ban nai tai ciing nhu so véi cac
¢ phiéu ciing nganh khac trén thé giéi. PE va PB cho
2012 lan lugt la 5.2x va 1.4x vSi ROAE khoang 29% va
ROIC khodng 24%. Bén canh d6, c8 tiic cam két cia DPM
cho ndam nay la khoang 25%. Tuy nhién, véi két qua kinh
doanh vugt gan 100% ké hoach cling lugng tién mat
déi dao, t6i tin DPM sé can nhic viéc tdng cé tuc cho
nam nay.

Vé can d6i tai chinh, t6i cing nhin nhan DPM c6 ca cau
tai san lanh manh hon mat bang chung clia cac doanh
nghiép niém yét, vdi 40% tng tai sén ctia DPM I3 tién
mat va gan nhu khong c6 dau tu tai chinh ngoai linh
vuc kinh doanh chinh. DPM hién diing top 3 trong cac
doanh nghiép niém yét vé lugng tién mat dang nam
gitt. Chinh vi vay cac chi s6 PE, PB thap va ROAE, ROIC
cao thuc chat la con hap dan hon nira néu nhu dugc
diéu chinh cho lugng tién mat nay. Toi suy nghi dinh gia
DCF hay EV/EBITDA 2012 & muc rat thap, 2.7x, sé phan
anh ding hon vé muc dinh gia hap dan ctia DPM tai thoi
diém hién tai.

Cudi cung, xét vé lich st clia ban than c6 phiéu ciing

nhu thi trudng Quéc t€, DPM & muic gia hién tai cling la
rat thap. EV/EBITDA 2012 céac cong ty phan bén & chau

Hinh 3: Binh gia theo lich sit ctia DPM (9)
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A |a 5.8x, Trung Pong la 8.7x, chau Au la 13.6x, va Hoa
Ky 1a 7.5 (8)

Thi ba, cau chuyén phan bén cung vuot cau da bi
chia sé qua muc, theo ca nhan tdi nhu cau da Ién cho
cac doanh nghiép phan bén tét néi chung va nhat
la DPM néi riéng kinh doanh én dinh. Té6ng nhu cau
phan Urea & Viét Nam c6 bién déng qua cac nam tuy
nhién xu huéng chung la tdng trudng & muc 7% tu 2006
—2011. Nam 2011, téng lugng tiéu thu phan Urea truc
tiép cho san xuat khodng 2,1 triéu tan, chua ké khoadng
400 - 500 nghin tan st dung dé sdn xuat phan NPK.
Nhu vady miéng banh du rong cho tat cd cac nha may
sadn xuat Urea trong nuéc ké ca vdi su xuat hién méi cha
Pam Ca Mau, Pam Ninh Binh va viéc nang cong suat clia
Pam Ha BAc. V6i téng cung tang lén gap déi nhung van
thap hon véi téng cau, cadc doanh nghiép trong nuéc
trong d6 c6 DPM sé diing nhap khau phan bén Trung
Quéc von thuc chat tir trude dén nay mang lai loi nhuan
rat nhd ma phan 16n chi déng véi tro binh 6n gia. Vé
canh tranh véi phan bén nhap khau, ching ta nén hy
vong vao chat lugng ctia Dam Pha My qua viéc gid Dam
Phu My luén cao hon phan nhap khiu trong khi DPM
lién tuc chay 100% cong suat suét 6 nam qua. Ngoai
ra trong cac nha may dam noi dia, Phi My c6 thuong
hiéu t6t nhat, chi phi gia thap nhat, thi phan I6n nhat, hé
théng phan phéi rong nhat. Nhu vay, trong tinh huéng
xau nhat khi c6 rui ro vé cdng thang canh tranh, DPM ky
vong la céng ty cudi cling bi chiu anh hudng tiéu cuc.

4,000 -

I Hj Bic s DPM
3,500 Ninh Binh e Nhu c3u urea cho tréng trot
m— DCM Téng céu urea (cho ca SX NPK)
3,000 |
2,500 | o 2282 2373
290 d
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1760 7 680 190 532 560
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Hinh 4: Tuong quan cung cau Urea trong nuéc (10)

& tam vi mo, Viét Nam 13 vua Ita clia thé gidi. Ching
ta cling la cudng quéc xudt khiu cac san phdm néng

2007 2008 2009 2010E 2011E 2012E
PE 25,2x 15,8x 12,8x 8,1x 4,6x 5,1x
PB 6,8x 4,1x 2,8x 2,0x 1,5x 1,4x
EV/EBITDA 14,7x 7,5x 5,1x 3,8x 2,6x 2,4x
COTUCTHEO THI GIA 1,3% 2,9% 5,0% 6,2% 10,5% 7,2%
ROAE 26,3% 27,2% 23,6% 26,0% 38,1% 28,6%
ROIC 20,3% 23,7% 21,1% 20,7% 32,2% 24,0%
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nghiép nhu diéu, café, cao su, v.v. Néng nghiép chac
chan sé tiép tuc la lua chon uu tién trong chinh sach cta
Chinh phu. Riéng vé san xuat lta gao, nam 2011 ching

hoa mém dugc ky vong tang trong 2013. Cling vGi bat
8n chinh trj thé& gidi cling c6 thé ddy gia dau lén cao, va
3) VND sé duy tri xu hudng gidam nhe so vai dong USD.

ta san xudt 41,5 triéu tan trén dién 5400
tich nong nghiép khoang 13 triéu $350 1
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tréng trot cho ndng nghiép khé tang, Mme  20Mmt
khong cé cach nao khac la tap trung

nang cao nang suat va chat lugng, trong d6 khong thé
thi€u déng gép ctia phan bon. Qua thuc, nang suat lta
cda Viét Nam lién tuc tang tir 3,9 tan/ ha nam 2009, Ién
4,6 tan/ ha nam 2010, va 5,4 tan/ ha nam 2011. Ca nén
nong nghiép trong nhiéu nam tang truéng thuc & mc
3,5 - 4% / nam. Vdi tat ca cac yéu t6 trén, nhu cau phan
bén sé ti€p tuc tang bén viing.

Cudi cuing chung ta cing khéng nén quén tiém nang
cla thj trudng xuat khau. DPM uéc tinh nhu ciu phan
Urea cla Thai Lan la 2 triéu tan, Lao va Campuchia la 1
triéu tan, Philippines la 800.000 tan. Trong khi d6 hién
Lao va Campuchia khong c6 nha mdy san xudat phan
Urea ma cac cong ty Viét Nam rat co Igi thé dia ly. Tu
dau nam dén gid, DPM da xudt khau dugc 100 ngan tan.

Thit tu, du tinh gia Urea sé khong giam qua 10%
trong nam 2013 va tuong déi bén viing trong dai
han. Dgi v6i DPM, rui ro nguyén liéu dau vao da dugc
gidm thi€u t6i da qua ban hgp déng dai 4 ndm vdi
Petrovietnam Gas cho ca gia va khéi lugng. Nhu vay gia
dau ra la rdi ro I6n duy nhat, ma rti ro nay la c6 thé tich
cuc hodc tiéu cuc. Toi chia sé cau chuyén vé mét cong ty
phan boén 1én véi thuong hiéu tot cla Pakistan la Engro.
Thi trudng va d4u ra rat t6t nhung ndm vira qua gia ¢
phiéu gap rat nhiéu khé khan do chinh pht khéng thé
tim da nguén khi dé cung cap cho Engro do Pakistan
tap trung nhiéu khi hon cho san xuat dién va khi dot
dan dung.

Trong nam 2013, do tang cung trén toan thé gidi nén
gia Urea trung binh dugc du bao gidm so vai 2012. Téng
hgp tir nhiéu nguon thi nhin chung cac bao céo thé giGi
dua ra muc giam khoang 10%.

Tuy nhién trong dai han, t6i hy vong gia phan urea sé
khong giam dot bién do: 1) dudng cong chi phi san xuat
urea trén thé gidi duy tri & muc cao, 2) Gia urea c6 xu
huéng di chuyén vai gia dau va gia hang hoa vat chat
mém (soft commodities). Trong khi d6 gia dau dugc ky
vong gilr 8 muc $90/thung trong dai han va gia hang

40M mt 60M mt 80M mt 100M mt 120M mt 140M mt 160M mt

Hinh 5: Dudng cong chi phi san xuat phan urea (11)

e Gid Ur€a s Gid déu i

Hinh 6: Tuong quan gia dau va gia urea (12)

Tém lai, téi tiép tuc ky vong DPM sé c6 mét ném 2013
duy tri hoat déng kinh doanh bén viing. Luong tién tir
hoat déng kinh doanh thu vé sé & miic khodng 2.500
ty. Vi tong luong tién mdt rdt déi dao, c6 tirc co Ié
ciing duy tri @ mic 30 - 50% thi gid.

3.CHIA SETU NHA PAUTU

kinh doanh, va cau chuyén tiéu biéu cho mot

Viét Nam phat trién ctia DPM, nhu phan tich &
trén, hiém c6 cong ty nao c6 dugc nhiéu diém tich cuc
nhu vay. Bén canh do, trong nganh san xuat phan bén
Viét Nam noi riéng va thé gisi néi chung, ciing hiém
c6 cong ty nao c6 nhiéu thuan Igi va rdi ro dugc giam
thiéu nhu DPM. Vay véi dinh gia rat ré nhu hién nay,
c6 1é dau do6 cac nha dau tu van con nhiing ban khoan
chinh xac nhung cling c6 thé Ia nhiing dinh kién chua
dung vé Coéng ty. Du |a gi di nia, trong dai han thi thi
trudng ludn ddng va néu ¢ sai léch trong ngén han,
thi c6 nghia théng tin dang bi hiéu sai hodc truyén tai
chua thau dao.

Vé chét lugng doanh nghiép, d6 bén viing trong

Thd nhat, vé déi thoai va théng tin giita cac nhém
c6 dong. Do yéu t6 lich s, Tap doan Dau khi Viét
Nam (PVN) la c6 déng I6n nhat ctia DPM véi khoadng
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61%. PVN cling nam 100% v6n dau tu tai Pam Ca Mau
(DCM), PV-Gas, va rat nhiéu du an va céng ty khac co6
quan hé véi DPM duéi hinh thuc la khach hang, nha
cung cap, doi thu canh tranh, hay d6i tac. Viéc PVN
niém yét DPM, PV-Gas, PVD, va rat nhiéu céng ty con
khac cho thay viéc chao mirng va nhu cau hgp tac cua
PVN vGi tat ca cac cd dong con lai. Thi€t nghi néu lam
tot diéu nay, sé mang lai lgi ich hitu hinh va dac biét la
v6 hinh rat 16n khong chi d6i véi DPM, PVN, cling nhu
cla Viét Nam trong mat cac nha dau tu Quoc té. Khi
da c6 niém tin do, PVN sé dé dang han trong viéc kéu
goi dau tu cing nhu cung goép von cac du an trong
tuong lai. Diéu nay la ddc biét can thiét khi nhu cau
ddy nhanh khai thac tusng ddi cap bach hién nay va
ap luc han ché nguén von tu trong nudc do chinh
sach that chat.

D6i v6i DPM va PVN, sé la rat can thiét cong bo va
trao d6i nhiing dinh hudng c6 tinh chat c6 dinh lau
dai vé cong ty. Cac c6 dong khac hiéu rang, PVN tao
rat nhiéu thuan Igi cho DPM mét phan vi trach nhiém
la c6 dong chinh nhung cling mét phan rat 16n la su
uu di. Chinh vi vay viéc trich l1ap quy khen thuéng
phuc Igi cao hon muc trung binh, uy thac dau tu moét
lugng tién nhan rdi, hay dau tu cac du an mgi (néu
c6) khéng chi vi lgi ich ¢6 déng ma con vi lgi ich quéc
gia hay ngudi lao déng la diéu hoan toan chap nhan
dugc, mot khi c6 cong khai rong réi chinh sach va dinh
huéng tu trudc. DU Igi ich cla nhém nay hay nhém kia
¢6 khéc nhau, thi cong ty van dugc coi la c6 quan tri
t6t. Va cac ¢ déng thi git lai cho minh viéc lua chon
dau tu cong ty nay hay céng ty khac cho phu hgp véi
lgi ich cla minh hon.

Tu viéc khong c6 bat ngd trong kinh doanh va quyét
sach sé dan dén giam thiéu muc dé nhin nhan rdi ro tu
nha dau tu, va cudi cung la giam muc chiét khdu dau
tu va nang cao gia tri clia cd phiéu. Ngusi hudng lgi
nhiéu nhat tir viéc nay thiét nghi cling chinh la PVN.

DGi véi cac nha dau tu, c6 I&é nhiéu nha dau tu cing
nén nhin lai dinh kién khéng dung vé mot sé rdi ro
théng tin va quan tri cia DPM. Bang ching la bang
can do6i ké toan cia DPM tuong d6i sach sé, dong tién
thu vé déu dugc gitr dudi dang tién mat khong dau tu
dan trai, va c6 tuc duy tri & mic cao.

Thi hai, vé dong tién va dinh huéng st dung déng
tién. C6 thé ndi véi viec mua DCM khong thanh va
hoan cac du an NPK sé gitip DPM cé mét lugng tién
khéng 16. Phéi nhin nhan rang viéc ngling cac du &n
NPK do két qua cda viéc ldng nghe c6 déng va danh
gid lai tinh kha thi clia du an do trugt gid da ching té
tinh than lam viéc nhiéu trach nhiém va hiéu qua cao
cla Ban lanh dao DPM. Cong ty nén tiép tuc mdi cac
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chuyén gia hay nha dau tu c6 chuyén moén cuing chia
sé va danh gia tinh kha thi clia cdc du an trong tuong
lai. C6 dinh muc rdé rang vé IRR t6i thiéu, v.v. cho cac
du an mgi.

Vé tién mat, mot lugng 16n tién c6 thé nang cao gid tri
clia cong ty néu sir dung cho cac du an c¢6 lgi nhuan
cao, nhung ciing c6 thé lam suy giam gia tri céng ty
néu ty suat Igi nhuan nho hon yéu cau hay chi phi
von clia nha dau tu. Trudc mat, DPM chi c6 nhu cau
20 triéu USD cho du an H202. T6 hgp du an NH3 -
Amoni Nitrat sé chua trién khai it nhat dén 2014 -
2015. Nhu vay lugng tién mat da tiét kiém nhiéu nam
nay cho viéc mua DCM hoan toan cé thé giai ngan tra
lai m&t phan cho cac nha dau tu théng qua viéc tang
ti 1é c6 tuc.

Hau hét cac nha dau tu sé nhin nhan 10% lai suat ngan
hang sé la thap hon rat nhiéu so véi yéu cau Igi nhuan
clia ho khi dau tu vao DPM hay chi phi co hoi cta ho.
Ngoai ra, udc tinh néu DPM duy tri ¢6 tléic & mic 70 —
80% Igi nhuan (khoang 5.000 VND/ c6 phiéu) thi dén
nam 2015, DPM van duy tri khoang 6.000 ty dong tién
mat, moét lugng tién rat I6n ma hién nay chi c6 cong ty
hoat ddng dudi hinh thirc tap doan dau tu nhu MSN
md&i c6 nhiéu tién mat hon.

Nhu vay, chinh sach ¢6 tiic thoi gian téi sé duge nhin
nhan la chi sé vé viéc dong nhat Igi ich gitta PVN va
cac c6 dong con lai.

Thi ba, vé van dé Pam Ca Mau. Ca hai cong ty DPM
va DCM déu la céng ty con ctia PVN, thiét nghi viéc
sap nhap la chuyén tét cho tat ca cac bén. Lai ich cta
Quéc gia, ctia dia phuong Ca Mau hay Pha My, va cac
c6 dong déu dugc tang cudng. Téi mong DPM tiép
tuc dé xuat PVN vé dinh huéng nay. Trong trudng
hgp khéng sap nhap, DPM va DCM vdi téng cung la
80% thi phan vdi Igi thé chi phi (so véi Ha Bac va Ninh
Binh), thiét nghi nén chd dong phan chia thi trudng
tranh canh tranh truc tiép. Nhu dé cap & trén, miéng
banh thj trudng da I6n cho tat ca. Va cudi cung néu
la canh tranh truc ti€p, c6 d6ng mong muén DPM va
PVN céng bo chinh sach va dinh huéng rong rai. Béi
néu céng bang ma noéi, DPM hién tai c6 thuan Igi trén
hau hét cac tiéu chi ca ban so véi DCM. Nhu vay viéc
canh tranh truc tiép sé khéng hé c6 Igi cho mot cong
ty nhu DCM ma PVN nam gilr 100% vén.

Cubi cung, téi xin chic Ban lanh dao DPM va toan thé
CBCNV T6ng cong ty ndm méi hanh phic va nhiéu stc
khoé. Téi hoan toan tin tudng dat ky vong vao nhiét
huyét, tai nang, va uy tin cia cac anh chj trong viéc
dua dén céc thing Igi méi cho Téng cong ty Phan bon
va Hoa chat D4u khi. .,
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DPM - AN OPTION FOR VALUE

INVESTMENT

NGUYEN CONG HIEP (1)

1.2012 - THE YEAR OF SUCCESS AND
EMOTION

hen the world and domestic social-economic
Wcontext still struggle against the continuous
crisis, achievements of PVFCCo (ticker: DPM)
this year have got their meaning. DPM satisfies long

term investors those who believe in a Vietnam growth
on top of a prosperous agriculture.

On business performance perspective, by the end of
September, DPM production has reached 635,970 tons
of urea, up 9% yoy. The total volume of trading has
amounted to 955,000 tons, approximately 70% of total
domestic demand. By the end of September, PVFCCo
well exceeded its whole year targets. Revenues and
earnings before tax reached VND 7,197bn and VND
2,569bn respectively. It is now expected that earnings
before tax for the whole year will be around VND 3,200
billion, almost 2x the initial plan. DPM is also expected
to contribute to the government budget with a tax
payment of about VND 350 billion. (2)

On investment perspective, DPM share price move-
ments well reflect PVFCCo's business performance
and its own fundamental strengths. Year to date, DPM
increases 63%, 6 times compared with the VN-Index
(9.5%). From the time series basis, DPM continuously
outperforms the market index by 15%, 18% and 42%
in the last 6 months, 1 year and 2 years respectively.
To sum up, DPM growth is sustainable and highly ap-
preciated by investors. (3)
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Figure 1: DPM vs. VN-Index (1 Year)(4)

For all of these outstanding achievements, investors
are happy to acknowledge the contribution of the
decisive and talented management board, the friend-
liness and enthusiasm of the IR department, and espe-
cially, the concerted effort of about 2,000 staffs who
have been working their heart out every day.

2. 2013: DPM IS STILL EXPECTED TO
BE AN OPTION FOR VALUE INVES-
TORS IN A MACRO PICTURE STILL EM-
BEDDING MULTIPLE RISKS

have not encountered a stable recovery yet. Total do-

mestic demand continues its low growth. Excluding
foods & foods stuff CPI, inflation insists on a two-digit
number. With the global soft commodity prices being
forecasted to rise in 2013 and the up-trend risk in the
government bond and bank deposit rates, the average
lending rate would not likely drop much further. | also
believe that although the current average lending rate
of 15% represents a substantial decrease from end of
2011, the rate is still beyond most of enterprises’ tol-
erance levels and not low enough to recover the real
estate market of which the current inventory can meet
the demand for the next coming 5-7 years. (5)

I t is thought that the world and domestic economy

—-CPly/y —-Lending Rate = Non-Foods CPI (y/y)

Figure 2: Inflation and Interest rate (6)

Although the macro picture still faces uncertainties
and fertilizer industry become more competitive with
new entrants, we hope that the same people, who
have built successes for DPM in the previous years, will
continue to sail the DPM ship to new achievements.
And DPM is yet one of the most attractive choices in
the listed market for value investors, due to the follow-
ing reasons:

First of all, from fundamental perspective, DPM
is the most typical case for Vietham development
story: an emerging industrialized country on a sol-
id traditional agriculture base. DPM holds 40-50%
domestic urea market share, and up to 70-80% market
share if taking into the consideration of trading urea
distributed by DPM. Over the last 6 years (2007 — 2012),
DPM has been safely running at 100% of the designed

MOT THAP KY TRUGNG THANH

capacity, helping assure the national food security and
agricultural development. From the beginning of the
year, Phu My Urea price has been consistently settled
at or above the world average price, proving DPM’s
premium brand and quality. DPM distribution net-
work is also the largest one in fertilizer industry with
12 owner shops, 110 layer-1 agents and 3,000 retailers
nation wide. (7)

When many enterprises make losses or face bank-
ruptcy, in each of the last 2 consecutive years, DPM at-
tains VND 3,000 billion in cash, has a debt-free balance
sheet, and pays dividends at 25-35% of the par value.

Secondly, from valuation perspective, after the
recent steady rise, DPM share continues to look at-
tractive for its fundamental values and compared

INVESTMENT CORNER

with regional peers. 2012 PE and PB are 5.2x and
1.4x respectively, while ROAE is 29%, ROIC is 24%
and committed dividends are 25% on par. Divi-
dends, however, are expected to be raised further as
DPM will exceed the target by nearly 100% with abun-
dant cash in hand.

On the balance sheet, DPM has a low leverage capital
structure. 40% of assets are in the form of cash, and
there are very little non-core financial investments.
DPM is currently in the top 3 listed companies in term
of cash in hand. Hence, these ratios (low PE, PB and
high ROAE, ROIC) are, in reality, even more appealing
after being adjusted for high cash. And DCF valua-
tion or a low EV/EBITDA of 2.7x probably better reflect
DPM'’s attractiveness.

Figure 3: DPM pricing on historical basis (9)

2007 2008 2009 2010E 2011E 2012E
PE 25.2x 15.8x 12.8x 8.1x 4.6x 5.1x
PB 6.8x 4.1x 2.8x 2.0x 1.5x 1.4x
EV/EBITDA 14.7x 7.5x 5.1x 3.8x 2.6x 2.4x
Dividend Yield 1.3% 2.9% 5.0% 6.2% 10.5% 7.2%
ROAE 26.3% 27.2% 23.6% 26.0% 38.1% 28.6%
ROIC 20.3% 23.7% 21.1% 20.7% 32.2% 24.0%
Fina.\IIy, on a historical and international comparison [400 - _" oPm
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Thirdly, the story of an over-supplied urea market 1001 1520 =0
has been over concerned. In my opinion, demand is | -
big enough for strong fertilizer companies to sustain 500 - I I I I I I
their businesses. Although the total domestic urea -
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demand in volume has fluctuated over the past years,
it tends to increase at 7%pa from 2006-2011. In 2011,
the total direct urea consumption was approximately
2.1 million tons, excluding 400-500 thousand tons
used for NPK production. In other words, the market
is big enough for domestic urea plants, even with
the new participation of Ca Mau and Ninh Binh Fer-
tilizers and capacity expansion of Ha Bac Plant. With
the double of supply (yet lower than total demand),
domestic players, including DPM, will stop import-
ing Chinese urea, which has been mainly to stabilize
the domestic market and yielding very little profit.
To compete with imported urea, we could hope on
DPM quality that has been enabling it to sell urea at
higher price while running 100% capacity. To com-
pete with domestic players, Phu My Urea is the most
well-known brand with lowest production cost, larg-
est market share and widest distribution network.
Hence, in the worst case where there is high competi-
tion risk, DPM is expected to be the last firm to suffer.

Figure 4: Domestic urea supply demand picture (10)

From a top-down argument, Vietnam is the world’s
rice-bowl. Vietnam is also the top global exporter of
other agricultural products such as cashew, coffee,
rubber... Thus the government policy will definitely
continue to prioritize for agricultural development.
As for rice, we produced 41.5 million tons on the area
of 13 million ha in 2011. Urbanized land will enlarge
in the long run as the economy develops. Recovering
forestry policy from the State will also widen forestry
land. Therefore, productivity will be the key to assure
food security and soft commodity export. For this rea-
son, fertilizer industry will continue to enjoy strong
tail wind. In fact, rice productivity in Vietham increases
from 3.9 tons/ ha in 2009 to 4.6 tons/ ha in 2011. Real
growth rate of Vietnam agriculture has been 3.5 - 4%/
year in the past years. Fertilizer demand will definitely
continue a sustainable growth rate.
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Finally, potential of the export markets should not be
underestimated. DPM data show that urea demand of
Thailand is 2 million tons, Laos and Cambodia is 1 mil-
lion tons, the Philippines is 800,000 tons. On the other
hand, Vietham has geographic advantage to the Laos’
andCambodia’s markets, wherethereare noureaplants.
Up to date, DPM has exported 100 thousands tons.

Fourthly, average urea price is expected to drop no
more than 10% in 2013 and the price should keep
fairly stable in the long term. Note that for DPM, gas
input price and quantity risks are minimized by a 4
year contract with Petrovietnam, leaving output price
the only major risk which also can be either positive or
negative. The absence of input risk is a very major ad-
vantage for a urea company. | share the case of Engro,
an established fertilizer company in Pakistan. Although
the demand is very stable, its stock price suffered last
year because the government could not supply enough
gas for Engro as they prioritized gas for electricity and
civilian usages.

In 2013, due to world supply increase, average urea
price is forecasted to decrease. However, the current
consensus view is that the drop should not be more
than 10% compared to 2012.

In the long-term, | think that urea price will be fairly
stable because 1) the world production cash cost curve
remains high, 2) urea price highly correlates with oil and
soft commodity prices. Qil price is expected to keep at
$90/barrel level in the long run and price of soft com-
modities will increase in 2013. Moreover, the world po-
litical instability may trigger an oil price increase; and 3)
VND value will continue its downtrend vs. USD.

To sum up, I still expect DPM to have a successful busi-
ness performance in 2013. Cash from operation is ex-
pected to be around VND 2,500 billion and dividend
yield is 30-50% par.

3.INVESTORS’ SHARING

am and the World, which have this many positive
points on corporate value, business stability, and a
country representative investment story, like DPM does.
However, with the current low valuation, it must be that
investors still have their own concerns somewhere. These
concerns might be true or wrong. But in the long-run, mar-
ket is always right. If there are any short-term deviations, it
means information is being understood incorrectly or mis-
communicated.

-I-here should be only few fertilizer companies in Viet-
n

First, in term of communication among different share-
holder groups. Due to a historical reason, Petro Vietnam
Group (PVN) holds the majority of DPM with 61% stakes.
PVN also holds 100% of Ca Mau Fertilizer (DCM), PV-Gas,
and many other projects or companies who are DPM’s ei-
ther suppliers, clients, or business partners. Since PVN has
listed DPM, PV-GAS, PVD, and many other subsidiaries, in-
vestors understand that PVN welcomes incorporation and
suggestions from other shareholder groups. If this relation-
ship is well maintained, it would bring enormous tangible
and intangible benefits to DPM, PVN, and also Vietnam
from international investors or business partners. Once
the trust is established, PVN and other domestic SOEs will
find it much easier to raise funds overseas for joint-venture
projects. This is crucial as demand for speeding up the E&P
activities is currently very high while domestic fund is lim-
ited due to conservative monetary policies.

For DPM and PVN, it is necessary to
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announce and discuss all long-term
financial and business strategies in a
consistent basis. Investors understand
that, PVN has contributed much to
DPM's successes. Part of the reason was
PVN's responsibility as a main share-
holder. And the other part is PVN's fa-
vor for DPM. Hence, DPM’s higher than

China
anthracite
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Figure 5: Urea production cost curve (11)
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average reserve for bonus and welfare
fund, minor investments to PVFC, or
investments in projects that not always
serve all shareholders' interests but also nation’s and em-
ployees’ interests, are all acceptable, once there is trans-
parency in long-term business strategy. In that case, evenif
different shareholder groups receive different profits, the
company is still perceived as a good corporate governing
one. And investors are free to choose this or other firms to
invest based on their own risk adverse profiles.

140M mt 160M mt

Once there is no surprise in operation and management,
a company’s risk is reduced, lowering investors' required
return. It, in turns, lowers discounted rate and enhances
stock value. Ultimately, PVN is the biggest benefit receiver
from the transparency.

MOT THAP KY TRUGNG THANH

For some of the investors, they should probably review
their old perception on DPM’s governance and business
risks. The evidences show that DPM has a fairly clean bal-
ance sheet, annual operation profits all accrued as cash,
very little financial investments, and very high dividends.

Second, in term of cash usages. The failure of DCM ac-
quisition and the cancel of the NPK complex project en-
able DPM to maintain an exceptional high amount of
cash. To be fair, the cancel of NPK compex project, after
hearing shareholders’ opinions and adjusting the project
feasibility for price appreciation, shows DPM’s managers’
high responsibility and prudence. The firm should contin-
ue to welcome experts and shareholders’ views on future
projects. It should also set a minimum IRR for new ones.

In term of cash, a high amount of cash might increase the
corporate value if it will be used for high return projects.
However, it could also damage the corporate value if it
is used for projects that yield lower returns than inves-
tors’ required returns. In a foreseen future, DPM only
needs $20mil for the H202 project. The complex of NH3
— Amoni Nitrat will not be built at least until 2014 - 2015.
Hence, the current $300mil in form of cash, which has
been saved in the last several years, certainly could be
partially or mostly returned to shareholders by increas-
ing dividends.

Most investors would view 10% from bank deposits is
too low compared with their required return investing in
DPM and their opportunity costs. On the other hand, as-

« (1) Mr. Nguyén Céng Hiép - Thac si Tai
Chinh Kinh Té tai Pai Hoc Oxford. Bai viét
thé hién quan diém cé nhan cua tac gia.
Hiep.Nguyen@OxfordAlumni.Org (MSc.
Financial Economics from Oxford University, UK.
This article expresses his personal point of view.
Hiep.Nguyen@OxfordAlumni@Org)
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suming DPM pays 70 - 80% earning as dividends (~VND
5.000/share), it will still have about $300mil in cash by
2015. At the moment, among all listed companies, only
the M&A machine, MSN, has more cash than this.

Hence, dividends policy in the coming time will be
viewed as an indicator of how much PVN's and other
shareholders’interests are aligned.

Third, on the DCM. Both DPM and DCM are major-
ity owned by PVN. Hence, it is better off for all if they
are merged. Interests of the nation, local communities
of Ca Mau and Phu My, and the shareholders all will be
enhanced. | hope DPM continues to advise PVN on this
direction. In the case of no merge, with DPM’s and DCM’s
combined 80% market share and cost advantage (vs. Ha
Bac and Ninh Binh), we think PVN should actively divide
the market to avoid direct competition. As discussed
above, demand is big enough for all. And finally, if PVN
decides to let the two compete, we hope DPM and PVN
would announce a fair playing field known to the public.
Frankly speaking, DPM currently has almost all funda-
mental advantages vs. DCM. Hence, direct fair competi-
tion should not be a good choice for DCM of which PVN
owns 100%.

Last words, | kindly wish DPM’s managers and all staff
and employees a happy new year with lots of health. |
fully trust and have a very high hope on your effort, tal-
ent, and reputation in sailing the DPM ship to new high
successes.

(2)(7) S6 lieu DPM cung cap va udc tinh
clia tac gia (Data from DPM and author’s
estimates)

(3) S& giao dich chiing khoan Ho6 Chi
Minh (Ho chi Minh Stock exchange)

(4) Cong ty Ching khoan VNDirect. Theo
gia diéu chinh DPM ngay 15/11/2012:
33.800 dong (VNDirect Security Compa-
ny. DPM adjusted price on Nov 15, 2012:
VND 33,800)

(5) Téng hop nhiéu bao cao thi trudng
(Market report synthesis)

(6) Cong ty Chiing khoan H6 Chi Minh
(Ho Chi Minh Security company)

(8)(9) Bloomberg va udc tinh cua tac gia
(Bloomberg and author’s estimates)

(10) T6ng hgp tur téng cuc théng ké, bao
chi, DPM, va uéc tinh clia téc gia (Synthe-
sis from General Statistics Office of Vietnam,
newspaper, DPM and author’s estimates)

(11) Bao cao ctia ScotiaBank (Report of
Scotia Bank)

(12) T6ng hap s6 liéu lich st (Historical
data synthesis)
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BAN TIEP THI VA TRUYEN THONG

Nam 2013 sé la mét nam dac biét danh dau su thanh céng,
trudng thanh va I6n manh khéng ngirng ctia Téng céng ty
Phén bén va Héa chat Dau khi sau 10 thanh lap.

0i vGi gan 2.000 can bd céng nhan vién hién
-D dang lam viéc hang say tai PVFCCo va tat ca

nhiing ai da tiing gan bé va tam huyét véi dy
an Nha may Pam Phd My tir nhitng ngay dau tién,
10 nam qua la chang dudng véi khong it khé khan,
thach thic nhung ciing day thanh tyu déng ty hao
cung niém vinh dy 16n lao.

Chung ta hdn van nhé cdm giac bang khuang gitra
niém vui xen 1an nédi lo vé th thach va trdch nhiém
khi Thi tuéng Chinh phd phé duyét Du an Nha may
Pam Phu My ngay 20/02/2001.

Ba nam sau, Téng céng ty Phan bén va Héa chit Dau
khi - PVFCCo (tién than la Cong ty Phan dam va Hoa
chat Dau khi) chinh thic dugc thanh lap theo Quyét
dinh s6 02/03/QD-VPCP ngay 28/03/2003 cua Bo
truéng, Chd nhiém Van phong Chinh phd.

Ngay 21/9/2004, t6 hgp nha thau Technip va Sam-
sung chinh thiic ban giao Nha mdy Bam Phud My cho
Cong ty Phan dam va Héa chat Dau khi. T day mé ra
trang s md&i cho nén céng nghiép dau khi Viét Nam
khi du an dau tién tir khau sau, véi cong nghé hién dai
hang dau thé gidi da chinh thic di vao van hanh dé
cho ra sdn phdm phan dam mang thuong hiéu Dam
Phd My — Cho mua béi thu.

So vdi lich st phat trién hang trdm nam cla cac tap
doan dau khi I6n, 10 nam qua chi la nhiing budc di
dau tién. Mac du vay, cé thé khdng dinh ring véi
nhiing budc di ban dau, PVFCCo da gat hai dugc
nhiing thanh tuu rat dang tu hao. Nhiing thanh tuu
do khong chi c6 y nghia to I6n vé tinh than ma con
déng gop thiét thuc cho su phat trién kinh té - xa hoi
cla dat nudc:

D6 la viéc khoi dong cho nguon luc con ngudi, théng
qua viéc té chiic dao tao va dua vao tac nghiép thanh
céng mot doi ngd nhan luc gan 2.000 can bé cong
nhan vién va ky su c6 du tri thic va nang luc nam bat
céng nghé hién dai hang dau thé gidi, t6 chic van
hanh, s&n xuat, kinh doanh an toan, 8n dinh Nha may
Dam Pha My. Téi nay, PVFCCo da san xuat va cung cap
cho thi trudng trong nudc hon 6,5 triéu tan phan bén
urea thuong hiéu Dam Pha My véi chat lugng cao,

g6p phan quan trong trong viéc binh 8n thij trudng
phan bén, ddm béo an ninh luong thuc va phat trién
bén vitng nén néng nghiép nudc nha.

D6 laviéc xay dung thanh cong thuong hiéu Dam Phu
My néi tiéng, gan gii va luén dugc ba con néng dan
yéu thich, 1a biéu tugng clia sy phat trién bén ving,
chat lugng dang tin cay, than thién véi moi trudng,
khdng dinh s&t mang xa hoi theo diing phuong cham
“Dam Phu My - Cho mua béi thu”

D6 la viéc thiét lap thanh cong mot hé thong phan
phdi réng khadp ca nudc va ting budc vuon ra thi
trudng khu vuc v6i nong c6t la 4 cong ty thanh vién,
3 chi nhanh cing mang ludi tiéu thu la 100 dai ly cap
1 va clra hang cua cac Céng ty cling gan 3.000 c(ra
hang ban lé tryc thudc.

D6 la viéc gay dung va duy tri su tin cdy, chia sé tir c8
doéng, nha dau tu va su ghi nhan la mot doanh nghiép
niém yét hoat déng hiéu qua, minh bach va tang
trudng bén ving.

Cuéi cung, d6 la thanh tich luén giit vai tro la doanh
nghiép di dau trong cac chuang trinh an sinh xa hoi,
céng déng, hoat dong theo tinh than “trach nhiém -
sé chia”.

Trong nhirng nam tdi, thi truéng phan bén sé cé sy
canh tranh khoc liét bdi su xuat hién cta cac san
phdm mdéi tir cdc nha sdn xuat trong nudc va nhap
khau dan dén tinh trang du thira nguén cung. Mic du
vay, V@i stic s6ng va khat vong ciia mét doanh nghiép
tré, su sang tao, nd luc khéng ngling cling cac gia tri
c6t 16i va uu thé canh tranh da dugc dinh hinh trong
10 nam qua sé la nén tang vimng chac va la dong luc
dé PVFCCo viing tin budc vao mét giai doan phat
trién mai véi nhitng thanh céng mai.

Nhan dip nay, Ban Bién tap ban tin Nha dau tu xin
tran trong gui t8i doc gia nhirng hinh anh méi nhat
dugc ghi nhan t mét ngay lam viéc tai Nha may
Pam Phu My nhu la mét mén qua nho gui tang
téi tat cd nhing ngudi da va dang gan bod, céng
hién stic lao ddng, su séng tao, nhiét huyét tudi tré
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va niém tin cho nhing thanh céng cta PVFCCo. .,

Photos: Bang Khoa
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Dién tap phong chdy chira chay tai
nha may

(Practise fire prevention exericise at
the Plant)

Ong Tir Cudng - Giam déc Nha may
- trao d6i cong viéc trong ngay

(Mr. Tu Cuong, Director of the Plant,
gives daily working instruction)

Nhitng cong viéc tai van phong
ctia Nha may Bam Phu My
(Working at the Plant’s office)

Phong diéu khién Nha may
(The Plant’s control room)

Photos: Dang Khoa
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MARKETING AND COMMUNICATIONS DIVISION

2013 will be a special landmark for the success and non-stop
growth of Petrovietnam Fertilizer and Chemicals Corporation

For nearly 2,000 employees who are working enthu-
siastically in PVFCCo and those who have ever been
dedicated to Phu My Fertilizer Plant from the beginning,
this 10 year journey is fulfilled with a lot of difficulty,
challenges, honorable achievements and great pride.

It must be memorable combination of worry and hap-
piness when the Prime Minister approved Phu My Ferti-
lizer Plant project on February 20, 2001.

Three years later, Petrovietnam Fertilizer and Chemi-
cals Corporation - PVFCCo (first called Petrovietnam
Fertilizer and Chemicals Company) was officially es-
tablished under the Decision 02/03/Qb-VPCP dated
March 28, 2003 of the Minister cum Head of the Office
of Government.

On September 21, 2004, Technip-Samsung consor-
tium officially transferred Phu My Fertilizer Plant to
Petrovietnam Fertilizer and Chemicals Company. There
opened a new chapter for Vietnam oil & gas industry
as the first project with modern technology started to
produce fertilizer product named Phu My Urea - for
bountiful harvests.

Comparing to history of hundreds of years of large
petroleum corporations, ten year journey is just begin-
ning movements. However, it's obvious to claim that
from the first steps, PVFCCo has reached great achieve-
ments. It not only brings spiritual meaning but also
contribute to the development of the whole economy
and society, including:

«  The pioneering of professional human resource
management by training, managing a competent
pool of 2,000 people to master leading technol-
ogy, organizing and running Phu My Fertilizer
Plant on a safe and stable manner: Up to date,
PVFCCo has produced and provided domestic

after 10 years of establishment.

market with more than 6.5 million tons of high
quality Phu My Urea, significantly contributing to
stabilize the market, assuring food security and
sustaining agriculture.

+  The success in building Phu My Urea brand which
is highly appreciated and prioritized by farmers:
Phu My Urea is considered as the symbol of sus-
tainable development with reliable quality and en-
vironmentally friendly characteristic, enhancing its
mission of “Phu My Urea - for bountiful harvests"”.

«  The establishment of nationwide distribution net-
work and gradually penetrates regional markets
with 4 member companies, 3 branches, 100 whole-
salers and 3,000 retail agents.

«  The building and maintaining trust from inves-
tors via two way communication and recognition
as an efficient, transparent and sustainable listed
company.

. The leading flagship in corporate social responsibil-
ity campaigns reflecting “responsible - sharing” spirit.

In upcoming years, fertilizer market will become more
fiercely competitive from new domestic entrants and
importactivities, which will cause an oversupplied mar-
ket. However, the young spirit, creativity, continuous
efforts of a young enterprise as well as the core values
and competitive capability built during the last 10 years
will create the sustainable foundation and motives for
PVFCCo to enter new successful journeys.

On this occasion, Board of Editors would like to in-
troduce readers latest images recorded from a work-
ing day at Phu My Fertilizer Plant as a small gift to
those who have been dedicated their labor, creativ-
ity, young enthusiasm and belief to PVFCCo's success. ‘,
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DAM PHU MY
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@ Nhimg céng viéc tai phong thi nghiém
ctia Nha may
(Workings at laboratory)

@ Su tap trung trong cong viéc clia ngudi
tha tré tai xuéng stia chira
(A young worker is absorbed in his task
at fixing workshop)

San phdm Dam Phd My trén bang tai,
sau khi dugc dong bao

(Phu My Urea are on conveyor belts after
being packaged)

TGP Cao Hoai Duong tham nha may
va kiém tra chat lugng sén phdm Pam
Phu My
(President and CEO Cao Hoai Duong
paid visit to the Plant and check for

product quality)
San phdm Dam Phu My dugc dua ra

thi trudng
(Phu My Urea are on its route to market)
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“NGAY BAN HANG TRUC TiEP DAM P
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Cac hoat dong hé trg ban hang: ban hang
truc ti€p, tham gia hdi chg, Hoi thao, hudng
dan st dung phan bén

(Sale support activities: direct sales, trade fair,
workshops, fertilizer usage guidance)

@ Chu tich Bui Minh Tién tham du &
khanh thanh truéng hoc tai
Ha Giang (Chairman Bui Minh Tien
joined inauguration ceremony of a
school in Ha Giang)

TGP Cao Hoai Duang trao hoc béng
PVFCCo (President and CEO Cao Hoai
Duong granted PVFCCo scholarship)

@ Chuong trinh Tét vi ngusi nghéo
(Tet for the poor program)

MUON NAM

.

¥

Photos: Aquarius

. WS
(am  MOTTHAP KY TRUGNG THANH (\ji‘"" ATEN YEAR GROWN UP JOURNEY




HOAT DONG KIEM SOAT
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at hoat dong cua HDQT va
Ban Téng gidm déc dé hiéu thém vé
quy trinh quan ly, diéu hanh va gidm
sdt hiéu qud hoat déng ctia PVFCCo
trong thai gian qua , , '

o
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MOT THAP KY TRUGNG THANH

DUY TRI SU TIN CAY

BANG MINH BACH VA HIEU QUA

HOAT DONG KIEM SOAT

BAN KIEM SOAT

C6 rdt nhiéu nguyén nhdn dan dén su'ra doi cia Ban
Kiém sodt, trong d6 c6 hai nguyén nhén cha yéu la (i)
Su'phdc tap trong qud trinh quan ly céng ty va quan
hé giiia cdc c6 déng; va (ii) Su tdch bach gitia chi s&
hétu va ngudi diéu hanh truc tiép CTCP.

Pai hoi déng c6 dong (BHDCP) dong vai trod la co

quan lap phép - noi quyét dinh phuang hudng
phat trién va nhiing van dé trong dai khac cta Téng
cobng ty; HDQT va Ban Téng gidm d6c dugc coi la co
quan hanh phép - nai diéu hanh hoat dong kinh doanh
hang ngay; con Ban Kiém soat déng vai trd cGia co quan
tu phap - c6 nhiém vu kiém tra, giam sat hoat dong clia
HDQT va Ban Téng giam déc.

N &u tam coi CTCP Ia mét “Nha nuéc” thu nh, thi

PVFCCo hoat déng theo m6 hinh cong ty me - cong ty
con tir 2008 va coéng tac ki€ém soat clia Téng cong ty
cling ting budc dugc xdy dung, hoan thién. Hién nay,
hé théng kiém soat ndi bo tai Téng cong ty duoc thiét
lap gém c6 4 tang nhu sau.

1. Tang thud nhat: viéc thiét 1ap va ban hanh cac quy
trinh, Quy ché dé can bo cdng nhan vién thuc hién.

2. Tang thu hai: Ki€ém soat tir Ban diéu hanh va cac
cdp quan ly. B6 may té chic dugc xay dung trén co
s& cac linh vuc hoat dong, cé chic ndng, nhiém vu
cu thé, ré rang.

3. Tang thu ba: Ban Kiém toan néi bo dugc thanh
lap va chiu su quan ly truc ti€p ctia HDQT trén co
s& tu van clia Céng ty kiém toan chuyén nghiép
KPMG. Ban Kiém soat Téng cong ty c6 quyén chi
dao vé mat chuyén moén/nghiép vu déi vai Ban
Ki€ém toan noi bé. Ngoai ra, Téng cong ty con su
dung Céng ty kiém toan Deloitte thuc hién nhiém
vu ki€ém toan Béo cao tai chinh mot cach doc lap
dé dam bao tinh trung thuc va minh bach cla s
liéu khi cong b6 cho c6 déng, ddi tac va cac co
quan nha nudc.

4. Tang thd tu: HDQT, Ban Kiém soat la ngudi dai
dién clia cd dong tao nén hé théng kiém tra, kiém
soat chéo gilta cdc cd nhan, cdc bé phan cung
tham gia trong qua trinh quan ly, diéu hanh doanh
nghiép va c6 trach nhiém trudc cé dong.

Viéc thiét lap va xay dung hé théng ki€ém soat ndi bd
cla Téng cdng ty nhitng ndm dau tap trung & tang thu
nhat va thi hai. Nhirng nam gan day, Téng cong ty da
tap trung vao viéc xay dung va nang cao hiéu qua ctia
tang kiém soat thit ba va thir tu. Dac biét, tai tang kiém
sodt thu tu, vai trd cda Ban Ki€ém soat ngay cang dugc

khang dinh va c6 nhitng déng gép thiét thuc vao hoat
déng quan ly, diéu hanh Téng cong ty.

MOT SO KET QUA DAT PUGC CUA CONG TAC KIEM
SOAT TRONG NHUNG NAM QUA:

. Céng tac kiém soat da c6 nhiéu chuyén bién tich
cuc. Cac can bo lam céng tac kiém soét tai cac don
vi ciing nhu tai Téng c6ng ty da gép phan tich cuc
vao viéc xay dung, cdi tién ca cau té chiic quan ly
dé cong tac kiém tra kiém soat ngay cang dugc
nang cao va vai tro kiém soat ngay cang dugc chi
trong hon.

. Heé théng cac bao céo kiém tra, gidm sat dugc xay
dung trén ca s cac tiéu chi va nguyén tac quan tri
tién tién. Trong thaoi gian qua céc béo cdo thang/
quy/nam va dot xuat clia Ban Kiém soat Téng cong
ty dugc thuc hién mot cach bai ban va c6 chat
lugng. Cac bao cao da dua ra cac canh bao, cac kién
nghi, céc phan tich quan trong déng goép vao viéc
quan ly cong ng, dau tu tai chinh va thuc hién ké
hoach san xuat kinh doanh dé gidm thiéu ri ro va
nang cao hiéu qua hoat dong ctia doanh nghiép.

. Ban Kiém soat Téng coéng ty da phan céng trach
nhiém cho ting thanh vién theo tiing mang cong
viéc, ca nhan chiu trach nhiém vé nhing y kién dua
ra va Ban Kiém soét théng nhat y kién theo nguyén
tac tap thé.

. C4c thanh vién Ban Kiém soét da tiing budc xay
dung dugc cac kénh théng tin, kénh kiém soat dé
ti€ép can va dua ra cac y kién mang tinh canh bao,
phong ngura rdi ro trong cac hoat déng san xuat -
kinh doanh ctia don vi.

. Beén canh d6, Ban Kiém soat Téng cong ty ciing da
thudng xuyén chi dao, trao déi, dao tao doéi ngl
kiém so4t vién cac cong ty con. Dén nay toan Téng
c6ng ty c6 han 20 can bo lam cong tac kiém soat |a
chuyén trach ciing nhu kiém nhiém.

»  COng tac dao tao dugc chu trong va cé dinh hudng
dai han. Hang ndm, cac can bd lam céng tac kiém
soat duoc tham gia cac 16p dao tao vé cong tac kiém
soat, quan tri doanh nghiép dé nang cao nang luc.

Pén nay, cong tac kiém soat dat dugc nhing két qua
tich cuc 13 do nhan thuc vé vai trd clia Ban Kiém soat
da c6 su thay déi. Tai Téng cong ty, Ban Kiém soat luon
thuc hién nhiém vu moét cach doc lap, trén nguyén tac
vi lgi ich chung ctia doanh nghiép nén da nhan dugc
nhiéu su hgp tac ti cac bo phan trong Téng cong ty. "
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SUPERVISION OPERATION

SUPERVISION OPERATION

SUSTAIN TRUST BY TRANSPERANCY

AND EFFICIENCY

SUPERVISORY BOARD

It has been 5 years that PVFCCo (stock code: DPM)
officially became a public company, gradually built
and sustained trust among shareholders and inves-
tors, and been recognized as an efficient, transpar-
ent and sustainable enterprise. This issue will intro-
duce readers the operation of Supervisory Board,
a judicial department supervising the activities of
Management Board and Board of Director, to fur-
ther understand how it is managed, and run.

ment of Supervisory Board, of which two main

reasons are: (i) the complexity in corporate gov-
ernance and in relations between stakeholders; (ii) the
separation nature between share owners and execu-
tives of a joint stock company.

There are many reasons leading to the establish-

Let’s consider a joint-stock company as a small State,
then general meeting of shareholders would be the
legislative body to decide most important issues and
development orientation; Board of Directors and Man-
agement Board would be the legally executive body;
and Supervisory Board would play the role of judicial
body to supervise the operation of Board of Directors
and Management Board.

PVFCCo has applied parent-subsidiary model since 2008.
The supervision task has gradually built and improved.
Currently, the internal control system has 4 levels:

1. The first level: Establish mechanism and proce-
dures that working staff has to follow.

2. The second level: Control of the staff by the
management at every levels according to the set
mechanism, as well as tasks and functionsof divi-
sions and individuals.

3. The third level: Division of internal audit was es-
tablished and works under supervision of Board
of Directors based on consultancy of KPMG - a
professional audit firm. This division is entitled
to get job instructions from Supervisory Board.
Moreover, Deloitte — an other professional audit
firm -is hired for independent financial audit to
maximize transparency and integrity.

4. The fourth level: Board of Directors, Superviso-
ry Board are the representatives from sharehold-
ers and take full responsibility in cross checking

efficiency of individuals and divisions that par-
ticipate in managing the corporation...

Internal control system focused on the first and second
level at first, having concentrated on building and en-
hancing efficiency of the third and forth level recently.
It is recognized that the role of Supervisory Board has
gradually and realistically been asserted with practical
contribution to PVFCCo's managerial and operation
activities.

SOME ACHIEVEMENTS UP TO DATE:

«  The significance of supervision task has increas-
ingly recognized as staff working in these units has
contributed a lot in building, improving organiza-
tional structure and managerial activities to en-
hance supervisory efficiency.

+  Reporting system of supervision is built based on
advanced criteria and managerial principles. Peri-
odical and ad hoc reports of Supervisory Board are
seriously implemented. High quality reports offer
timely warning and recommendation as well as
important analysis on debt management, finan-
cial investment and business operation, helping to
minimize risk and enhance business performance.

+  Supervisory Board has assigned tasks based on ex-
pertise and function, of which individuals are em-
powered for their ideas. Final agreement is reached
by collective principles.

+  Members of Supervisory Board have built informa-
tion and control systems on risk management to
monitor at strategic business unit level.

+  Moreover, Supervisory Board regularly commands,
discusses and trains supervision staff for member
companies. Till now, PVFCCo has more than 20 su-
pervisors.

«  Training is emphasized for long-run orientation.
Annual courses are provided to enhance supervi-
sory expertise.

Up to date, positive achievement gained from supervi-
sion tasks are attributable to significant recognition of
the role of Supervisory Board. At PVFCCo, Supervisory
Board always performs its tasks independently, aiming
to maximize the corporate benefits. "
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TIN TONG HOP

TINTONG HOP - NEWS

TIN PVFCCo - PVFCCo NEWS

PVFCCo CENTRAL TG CHU'C BAN HANG TRUC TIEP
NPK PHU MY 16-7-17+BO+TE TAI DAKLAK

Trong thang 07 va thang 9/2012, CTCP Phan bén va
Héa chat Dau khi Mién trung (PVFCCo Central) phéi hop
cling d&i tac la Céng ty TNHH MTV Minh Tan t6 chdic 9
ngay ban hang tryc tiép NPK Pha My 16-7-17+Bo+TE
cho ndng dan tai cac huyén Krong Buk, Kréng Nang, Cu
Kuin, Ea Hleo va thi xa Buén Hé, tinh Daklak; huyén Chu
Prong va thanh phd Pleiky, tinh Gia Lai.

Trong hai dgt ban hang tryc ti€p NPK pha My
16-7-17+Bo+TE, PVFCCo Central cung cac daily da tu
van ky thuat va ban truc ti€p cho néng dan hon 644 tan
NPK Phu My 16-7-17+Bo+TE. Dong sdn pham trén dugc
ba con ndéng dan danh gia la rat phu hgp véi nhu cau
cham bén dot 2, dot 3 mua mua cho cay ca phé.

Dong san phdm NPK Phd My 16-7-17+Bo+TE dugc
PVFCCo Central dua vao tiéu thu tai thi trudng Daklak
cudi thang 5/2012 va la sén phdm nam trong ké hoach
trién khai chién lugc da dang hoa san phdm va chuan bi
thi trudng cho day san pham NPK ctia PVFCCo.

PVFCCo CENTRAL HELD DIRECT SALES OF PHU MY
NPK 16-7-17+BO+TE IN DAKLAK

In July and September of 2012, PVFCCo Central co-op-
erated with Minh Tan company to hold 9 days of direct
sales of Phu My NPK 16-7-17+Bo+TE to farmers in Krong
Buk, Krong Nang, Cu Klin, Ea Hleo districts and Buon Ho
town (Daklak province), as well as in Chu Prong district
and Pleiku city (Gia Lai province).

During 2 direct sales programs, PVFCCo Central and its
retail agents consulted about the technology and sold
directly to farmers more than 644 tons of Phu My NPK
16-7-17+Bo+TE. This product line is evaluated to be
very proper for coffee trees during the 2nd and 3rd fer-
tilizing period in rainy season.

Phu My NPK 16-7-174+Bo+TE product line, belonging to
diversifying product portfolio of PVFCCo, was launched
in Daklak at the end of May, 2012.

NHA MAY DAM PHU MY DON TAN PHAN UREA THU
6 TRIEU

Vao ltic 21h30 gid ngay 06/10/2012, Nha mdy Bam Phu
My da dat moc san lugng 6 triéu tan sau 8 nam van hanh
6n dinh, an toan, gép phan quan trong 6n dinh nguén
cung phan bén cho nganh néng nghiép Viét Nam.

Ké tur khi chinh thuc hoat déng vao cudi ndm 2004 cho
téi nay, sén lugng phan dam ctia Nha may Bam Phu My
da dap ung gan 50% nhu cau trong nudc, dua TCT Phan
bén va Hoa chat Dau khi trd thanh nha san xuat va kinh
doanh phén bén hang dau cta Viét Nam.

Pay la thanh qua vé cung quan trong trong béi cdnh
cudc suy thoai kinh té toan cau nén kinh té€ Viét Nam
van tru viing, mot phan rat 16n nhd vao cac thanh qua
cuc ky an tugng cia nganh néng nghiép, trong dé c6
phan déng gép quan trong clia nhiing doanh nghiép
san xuat va kinh doanh phan bon nhu TCT Phéan bén va
Hoa chat Dau khi.

PHU MY FERTILIZER PLANTS REACHED THE 6 MIL-
LIONTH TON OF UREA.

At 21h30 on Oct 10, 2012, total output of Phu My Fer-
tilizer Plant reached the 6 millionthtonof urea after 8
years operating stably, safely, contributing to stabilize
fertilizer supply for Vietnam agriculture.

Since officially run at the end of 2004, Phu My Fertilizer
Plant’s output has met 50% of domestic demand, help-
ing PVFCCo become a leading producer and trader in
Vietnam.

This is very important achievement in the context of
international economic recession. Vietnam economy
still stands tall mostly thank to the extreme impressive
achievement of the agriculture which is contributed
mostly by fertilizer enterprises such as PVFCCo.

KHG1 PONG CHUONG TRINH HOC BONG PVFCCo
NIEN KHOA 2012-2013

Téng céng ty Phan bon va Héa chat Dau khi chinh thic
khai déng chuong trinh hoc béng PVFCCo nién khoa
khoa 2012 - 2013 vao trung tuan thang 10/2012 véi
téng gia tri 1én téi 3,1 ty déng danh cho cac hoc sinh,
sinh vién co thanh tich t6t trong hoc tap tai 21 trudng
dai hoc, cao dang trén ca nudc.

P6i tugng nhan Hoc béng PVFCCo nién khéa 2012
- 2013 bao gom sinh vién cac trudng Pai hoc, Cao
ddng va hoc sinh tai cac trudng chuyén, c6 thanh
tich xuat sic trong hoc tap. Téng s6 hoc béng du
kién trao trong nién khoéa nay la 560 sudt hoc béng,
bao gém 15 suit hoc béng Vinh danh tri gia 20 triéu
déng/sudt/nam hoc, 7 sudt hoc béng Toan phan
tri gid 20 triéu déng/sudt/ndam hoc va 538 suat hoc
béng Khuyén khich cé gia tri 5 triéu/sudt/nam hoc.

LAUNCH PVFCCo SCHOLARSHIP PROGRAM FOR
SCHOOL YEAR OF 2012 -2013

In the middle of October, Petrovietnam Fertilizer &
Chemicals Corporation (PVFCCo) officially launched
PVFCCo scholarships for school year of 2012 - 2013
with the total value of up to 3.1 billion for students
with good academic achievements at 21 universities
and colleges across the country.

Scholarship recipients include students of universi-
ties, colleges and students in talented high schools
with excellence academic achievements. The number
of estimated scholarships awarded in this academic
year is 560, including 15 Honor scholarships of VND
20 million/portion/year, 7 Full sets of VND 20 million/
portion/year and 538 Encouragement ones of VND 5
million/portion/year.

- - -
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PVFCCo THAM DU SU KIEN KET NOI AU TU -
VIETNAM ACCESS DAY

Ngay 23/10/2012, Lanh dao PVFCCo da tham du su kién
Két néi dau tu - Vietnam Access Day do Céng ty Ching
khoan Ban Viét t8 chuc tai khach san Intercontinental
(Tp. H6 Chi Minh) véi su tham du ctia hang tram dai dién
cac nha dau tu trén toan thé gidi.

Tai su kién, 6ng Cao Hoai Duong - Téng giam déc PVFCCo
- da gidi thiéu vé doanh nghiép, doi thoai, tra I6i cac
cau héi vé nganh phan bon va cac linh vuc lién quan vai
gan 40 quy dau tu trong va ngoai nudc. Cac nha dau tu
tiém nang da bay to su quan tam vé PVFCCo, dac biét la
khd ndng canh tranh, cdc dy an, ciing nhu hiéu qua kinh
doanh, tiém ning va ké hoach xuét khau, trién vong
vé lgi nhuan clia PVFCCo... Phan trinh bay va d6i thoai
clia PVFCCo da dugc cac nha dau tu danh gia cao do cé
nhiéu thong tin chi tiét, ré rang, dugc cap nhat cling tai
liéu va cach trinh bay khoa hoc, hap dan, thuyét phuc.

Trong phién th3o luan budi chiéu, 6ng Nguyén Héng
Vinh - phé Téng gidm déc phu trach ban hang va xay
dung hé thong phan phéi - da tham gia véi chuyén dé
Phat trién néng nghiép Viét Nam. PTGD Nguyén Héng
Vinh da cung cap thém théng tin vé déng gop cula cac
doanh nghiép phan bén noéi chung d6i véi viéc gidm chi
phi, nang cao chat lugng va tang tinh canh tranh cho

NEWS

néng nghiép, ndng san Viét Nam ciing nhu cac hoat
déng phat trién thi trudng quéc té. Vietnam Access Day
la su kién c6 quy moé 1én trong nam nham mai goi cac
nha dau tu quéc té vao Viét Nam, quy tu hon 300 khach,
dién gia trong va ngoai nudc, dén tir cac té chiic dau tu
tai chinh uy tin nhu T8 chuc tién té Quéc té (IMF), Ngan
hang phat trién Chau A (ADB), Ngan hang ANZ, Citibank,
cac nha dau tu té chiic tir nhiéu quéc gia trén thé gidi...
Vé phia co quan quan ly cé dai dién ctia Ngan hang Nha
nudc, S& giao dich chiing khoén Tp HCM cung tham du
cac phién thuyét trinh va phién thao luan.

PVFCCo PARTICIPATED IN VIETNAM ACCESS DAY.

On Oct 23, 2012, PVFCCo's Management Board attended
Vietnam Access Day held by Viet Capital Securities com-
pany at Intercontinental hotel (Ho Chi Minh) with the at-
tendance of hundreds of investors all over the world.

At the event, President and CEO Cao Hoai Duong in-
troduced about the enterprise, and answered the
questions on fertilizer industry and relating aspects
to nearly 40 local and international investment funds.
Potential investors showed their interest in PVFCCo,
especially competitive competence, progressing pro-
jects, business efficiency, exportpossibility and road-
map, as well as business profitability. PVFCCo's pres-
entation and conversation were highly appreciated
because of their detailed and updatedinformation told
in a logically persuasive way.

In the afternoon session, Deputy President Nguyen
Hong Vinh (in charge of sales and distribution system)
delivered a speech on Vietnam agricultural develop-
ment. He provided potential investors with informa-
tion about the contribution of fertilizer enterprises in
reducing costs, increasing quality and competitive-
ness to Vietnam agriculture products as well as wid-
ening international markets. Vietham Access Day is
a large-scale event in order to attract external inves-
tors, gathered more than 300 guests, speakers com-
ing from established investment organizations such
as International Money Fund (IMF), Asia Development
Bank (ADB), ANZ Bank, Citibank and other investors all
over the world...The representatives of State bank and
Hochiminh Stock Exchange also attended presenta-
tion and discussion sessions.
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PVFCCo THAM DU HOI CHO HANG VIET NAM TAI
YANGON, MYANMAR

TU ngay 25 dén 28/10/2012, PVFCCo va dan vi thanh
vién la Cong ty CP Bao bi Bam Phu My da tham dy
Vietnam Expo in Myanmar 2012 - HOi chg Hang Viét
Nam quy mé I6n nhat ti trudc dén nay tai thanh phé
Yangon, Myanmar.

Tai day, PVFCCo va Cong ty CP Bao bi Bam Phu My da
phdi hgp thuc hién 2 gian hang véi nham quang ba
hinh anh, trung bay san phdm mau va tim kiém dai
tac, khach hang & thi truong day tiém nang nay. Nam
nay, Hoéi chg gém 120 gian hang trung bay, gidi thiéu
cac san pham, dich vu ctia 80 doanh nghiép Viét Nam,
dén tir cdc nganh hang: may mac, giay da, my pham,
dugc pham, co khi, dién, dién td, phan bén, hoa chat,
nguyén liéu va thuc phdm ché bién...

PVFCCo JOINED VIETNAM INTERNATIONAL TRADE
FAIR IN YANGON, MYANMAR

From Oct 25, 2012, PVFCCo and its member com-
pany - Dam Phu My Packaging Joint Stock Company
participated in Vietnam Expo in Myanmar 2012 - the
largest Vietnam International Trade Fair ever in Yan-
gon, Myanmar.

PVFCCo and Dam Phu My Packaging Joint Stock Com-
pany co-ordinated to open 2 booths so as to promote
their brand names, introduce products and seek for
potential customers and partners. This year, the Fair
consisted of 120 booths introducing products and
services of more than 80 Vietnamese enterprises from
many industries, including: clothing, shoes, cosmetics,
medicine, mechanic, electricity, electronic, fertilizer,
chemical, materials and food...

PVFCCo THAM DU HOI NGHI PHAN BON THE GIGI
KHU VU'C CHAU A - THAI BINH DUGNG

Tu ngay 29 dén 31/10/2012, Doan cong tac ctia PVFCCo
do Téng gidm d6c Cao Hoai Duong dan dau da tham du
Hoi nghi Phan bon thé gisi khu vuc Chau A - Thai Binh
Duong (IFA) dugc té chuic tai Tha d6 Manila, Philippines.
Day la Hoi nghi chuyén dé vé cac van dé lién quan dén
kinh doanh, xuat nhap khiu phan bén, cach tiép can
théng tin, quang ba tiép thi cho san phdm phan bén...

Tai hoi nghi, 6ng Cao Hoai Duong da trinh bay tham
luan vé du bdo cung - cau phan bén tai Viét Nam va
nang lug, tinh hinh san xuat, kinh doanh phéan boén cla

PVFCCo trong thai gian téi. Cling trong khuén khé Héi
nghi, doan cong tac clia PVFCCo da thuc hién cong tac
gidi thiéu san pham tai khu vuc trung bay, chia sé théng
tin vé Téng cong ty va tim kiém d8i tac.

Nam nay, Héi nghi Phan bén thé gidi khu vuc Chau A -
Théi Binh Duaong (IFA) thu hut sy tham gia cla trén 300
doanh nghiép hoat déng trong linh vuc san xuat kinh
doanh phan bén ctia khu vuc Chau A. Pay 1a ca hoi cho
cac doanh nghiép co dip gap g6, tim kiém déi tac mai
cho viéc cung Uing, xudt nhap kh3u. Phan trinh bay va
cac thong tin do PVFCCo gidi thiéu da nhan dugc su
quan tam va danh gia cao clia cac doanh nghiép, doanh

nhan tham gia H6i nghi.
A o
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PVFCCo ATTENDED IFA CONFERENCE - ASIA PA-
CIFIC REGION 2012

From Oct 29-31st, 2012, PVFCCo’s delegation led by
President & CEO Cao Hoai Duong attended the Asia Pa-
cific Regional Conference of International Fertilizer In-
dustry Association (IFA) held in Manila(the Philippines).
The conference discussed fertilizer-business related is-
sues such as trading, import and export, market intel-
ligence, marketing and promotion...

At the meeting, Mr Cao Hoai Duong delivered a speech
on Vietnam fertilizer supply-demand forecast and
PVFCCo's competency of manufacturing and trading
in the upcoming period. Also, PVFCCo's team intro-
duced its products at the display areas, exchanged in-
formation and sought for potential partners.

The conference of this year attracted more than 300
Asian fertilizerbusinesses. This is the chance for enter-
prises to meet and seek for potential partners. PVFCCo's
presentation was highly appreciated by otherattenders.

CHITRA TIEN BAO HIEM AN NONG VIET TAI
THANH HOA

Ngay 02/11/2012, Céng ty Bao hiém PVI Thanh Hoa
phéi hop v6i CTCP Phan bon & Héa chat Dau khi mién
Béc va lanh dao dia phuong 2 xa Xuan Lap, Xuan Gi-
ang - huyén Tho Xuan trién khai chi tra tién bao hiém
theo chuang trinh Bdo Hiém An Néng Viét cho14 hd
gia dinh bi thiét hai b&i anh huéng clia dgt mua IG dau
thang 9/2012 trén dia ban 2 xa vdi téng s8 tién boi
thudng la 7.215.000 dong.

Viéc thuc hién chi trd bdo hiém dot nay cé y nghia rat
I6n d6i véi ba con ndng dan nhat la trong hoan canh
thién tai, mua |0 va thdi tiét dién bién bat thudng nhu
hién nay. Théng qua chuang trinh, ba con néng déan
sé& hiéu ré hon vé Igi ich tir chuong trinh Bdo Hiém An
Nong Viét ma Téng céng ty Phan bén & Héa chat Dau
khi @& né luc trién khai thi diém trong thdi gian qua.

Chuong trinh b3o hiém an néng viét c6 déi tugng
duogc bdo hiém la cay lta sit dung phan Pam Pha My
cla PVFCCo, d6i tuong thu hudng bao hiém (ngudi
dugc bao hiém) la ngudi st dung phan Bam Phu My
dé tréng lua, phi bdo hiém do PVFCCo hé trg toan bé,
chuong trinh dugc thuc hién théng qua hé théng kénh

PVFCCo DOAT GIAI THUGNG BONG LUA VANG VIET
NAMTO CHUC LAN THU NHAT

Ngay 14/11/2012 tai Ha No6i, B6 Nong nghiép va Phat
trién ndng thén da té chuic Lé trao gidi Bong lta vang
Viét Nam Ian th( nhat. Téng cong ty Phan bén va Héa
chat Dau khi (PVFCCo) véi sdn phdm Bam Phu My da
vinh du dugc trao gidi cung véi 55 don vi va tap thé, ca
nhan khac.

Gidi thudng Bong lta vang Viét Nam ghi nhan, biéu
ducng va tén vinh cac tap thé, ca nhan c6 sén pham
chét luogng cao, cdc mé hinh phat trién néng nghiép,
nong thén méi, cdc cong trinh nghién cltu
khoa hoc va phat trién céng nghé duoc
ap dung vao san xuat va ddi séng, gop
phan thuc hién su nghiép céng nghiép
héa, hién dai héa néng nghiép, néng thén
va hoi nhap kinh té quéc té. Pay la gidi
thuéng cap quéc gia duy nhat trong linh
vuc néng nghiép, dugc té chiic 2 ndm mot
lan, méi lan xét tang khong qua 100 giai.

PVFCCo HONORED THE FIRST
VIETNAM GOLDEN RICE AWARD

On Nov 14,2012 in Ha Noi, Ministry of Ag-
riculture and Rural Development hosted
a ceremony to grant the first Vietnam
Golden Rice Award, at which PVFCCo with
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phan phéi san pham ctia PVFCCo va hé théng cac dai
ly bdo hiém caa PVI.

PAYING AN NONG VIET INSURANCE IN
THANH HOA

On Nov 02, 2012, PVI Thanh Hoa company, a member of
Petrovietnam Insurance Corporation (PVI), under witness
of PVFCCo North representatives and local authorities of
Xuan Lap and Xuan Giang communes, Tho Xuan district,
indemnified 14 families who suffered from the early Sep-
tember flood with the total amount of VND7,215,000, in
accordance with An Nong Viet insurance program.

This indemnification was very meaningful to the farmers
to handle post - flood period. Also, via thisindemnifica-
tion, farmers could see more clearly the benefits of An
Nong Viet insurance program that PVFCCo North had
implemented.

An Nong Viet insurance program targets on rice plants
fertilized by Phu My Urea of PVFCCo, the beneficiaries of
insurance would be farmers using Phu My Urea for their
fields. The insurance premium would be paid totally by
PVFCCo, the program would be executed through distri-
bution network of PVFCCo and agents of PVI.

Phu My Urea was honored this prize together with 55
other individuals and organizations.

This prize is a recognition to honor organizations and
individuals with high quality products, new agricultural
and rural development models, researches on scientific
and technology development which were successfully
applied in agricultural cultivation and production, con-
tributing to industrialization and modernization of Vi-
etnam agriculture and rural regions, as well as facilitat-
ing international economic integration. This is the only
national prize in agriculturaldomain, held every 2 years,
granted to no more than 100 prizewinners each time.
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DOAN LANH DAO CAP CAO CUA HALDOR TOPSOE
DEN THAM VA LAM VIEC TAI PVFCCo

Ngay 21/11/2012, tai tru s& PVFCCo, 6ng Bui Minh Tién
- Chu tich HDQT - da tiép doan cong tac ctia hang Hal-
dor Topsoe (Pan Mach) gém cac 6ng Bjerne S. Clausen
- Téng giam d6c - va 6ng Rasmus Breivik - Giam déc
Cong ty Haldor Topsoe Malaysia.

Cung du cudc gap vai Cha tich HDQT, c6 Phé Téng
giam d6c Hoang Viét Diing va lanh dao cac Ban Hoéa
chat, Ky thuat, Phan bon. Haldor Topsoe la tap doan
I6n cta Pan Mach chuyén cung cap ban quyén céng
nghé cing nhu vat tu, héa chat trong nganh céng
nghiép. Cac nha may phan dam Ién tU khi clda Viét
Nam nhu Nha may Pam Phu My cia Téng cong ty, Nha
may dam Ca Mau cutia Tap doan Dau khi Viét Nam déu
st dung ban quyén cong nghé san xuit Amoniac cua
Haldor Topsoe.

Trong cudc gap, lanh dao hai bén da trao déi, chia sé vé
tinh hinh san xuat, kinh doanh, vé nhiing dinh huéng
dau tu - kinh doanh cta PVFCCo cling nhu gidi thiéu
kha ndng cung céap cac giai phap cong nghé va vat tu,
héa chat ctia Haldor Topsoe cho PVFCCo néi riéng va
cho thj truang Viét Nam, khu vuc néi chung trong linh
vuc cdng nghiép phan bén, hoa chat. Mot sé du én,
hoat déng kinh doanh cta PVFCCo ma hai bén quan
tam va chia sé nhu du an sadn xuat Amoniac - Nitrat
Amon dang dugc PVFCCo nghién cru dau tu va mang
san xudt, kinh doanh héa chat trong thai gian téi. Chu
tich Bui Minh Tién danh gia cao chat lugng cong nghé
clia Haldor Topsoe st dung tai nha may Bam Phu My
trong 8 nam qua va hy vong sé tiép tuc c6 co héi hop
tac véi Haldor Topsoe trong cac du an mdi cia PVFCCo.

SENIORTEAM OF HALDOR TOPSOE VISIT
PVFCCo

On Nov 21, 2012, at PVFCCo head office, Chairman Bui
Minh Tien, Deputy President Hoang Viet Dung and
General Managers of Chemicals, Fertilizer and Techni-
cal divisions welcomed the delegation from Haldor
Topsoe Company (Denmark) consisting of CEO Bjerne
S. Clausen and Director Rasmus Breivik from Malaysia
Haldor Topsoe company.

Haldor Topsoe is the Denmark established corpora-
tion specializing in offering licences of technology,as
well as chemical materials. Vietnam giant fertilizer
plants like Phu My Fertilizer Plant and Ca Mau Fertilizer
Plant are presently applying the copyright of ammo-
nia production technology owned by Haldor Topsoe.

During the meeting, PVFCCo shared updates on the
production, trading, investment orientation while Hal-
dor Topsoe featured potentiality of providing Vietnam
market and PVFCCo with solutions to chemical mate-
rials and technology. Both parties also discussed on
Ammoniaand Ammonium Nitrate project which is re-
searched and invested by PVFCCo. Chairman Bui Minh
Tien appreciated the quality of technology of Haldor
Topsoe used by Phu My Fertilizer Plant during the last
8 years and hoped to cooperate with Haldor Topsoe in
new projects of PVFCCo.

PVFCCo - VUQT THACH THUC DE THANH CONG

Trong 2 ngay 15-16/12/2012, tai Sealink Resort - Binh
Thuan, PVFCCo da t6 chiic chuong trinh Team building
vGi chli dé “PVFCCo - Vugt thach thic dé thanh cong”
vGi su tham gia cia gan 300 CBCNV dang lam viéc tai
cd quan Téng cong ty va dai dién cac don vi thanh vién.
Chuong trinh Team building ndm nay nham muc dich
téng két viéc thuc hién van hoa doanh nghiép va tang
cudng su giao luu, gan két gilra cac thanh vién trong dai
gia dinh PVFCCo.Toan thé CBCNV da dugc chia lam 6 doi
da cung nhau thi dua va vugt qua cac thi thach trong
cac tro choi vui nhon va nhiéu thir thach. Sau 2 ngay thi
tai s6i ndi, hao hiing, chuang trinh Team Building 2012
da két thuc thanh cong va dé lai nhiéu an tugng tét dep.
Van héa PVFCCo da va dang thuc su xuat phat tir trai tim
va di vao long tiing CBCNV trong dai gia dinh PVFCCo.

PVFCCo - OVERCOME CHALLENGES TO SUCCEED

On December 15 &16th, 2012, PVFCCo held Team build-
ing program, themed “PVFCCo - overcome challenges
to succeed” at Sealink Resort - Binh Thuan for 300 em-
ployees and representatives from member companies.
This year program aimes to review corporate culture
activities, promote mutual understanding and bonds

within PVFCCo family. Six teams were built to partici-
pate in challenging and interesting games. The pro-
gram ended with success after 2 days of excitement and
joys, giving each participant memorable impression on
team spirit. PVFCCo culture are successfully cultivated
and embodied with PVFCCo family.

TIN PETROVIETNAM - PVN NEWS

KHANH THANH CUM KHi - BIEN - DAM CA MAU

Sau han 6 nam khéi cong, sang ngay 26/10/2012, Cum
khi Bién dam Ca Mau dugc khanh thanh tai xa Khanh
An, huyén U Minh, tinh Ca Mau.

Cum khi - dién - dam Ca Mau do Tap doan Dau khi
quéc gia Viét Nam lam chd dau tu véi téng vén trén
2 ty USD, dugc khéi cong xay dung trén dién tich trén
200 ha thuéc xa Khanh An, huyén U Minh (Ca Mau) tu
thang 4/2006. T6 hgp khi- dién - dam s& dung nguén
khi dau vao tir hé théng duding 6ng dan khi PM3-CM.

Trong d06, hai nha may dién da hoan thanh ddng tién
d6 va bat dau hoat dong tir ndm nam 2008, gép phan
han ché thi€u hut dién nang, ddo bao an ninh nang
lugng quéc gia. Nha may Pam Ca Mau dugc hoan
thanh va chay thir thanh cong gitra thang 12/2011 va
chinh thuc ¢6 san phdm thuang mai 3 thang sau do.

Nha may Dam Ca Mau cé muc dau tu ban dau la 900
triéu USD, cong suét thiét ké 800.000 tdn/nam vai san
ph&m la urea hat duc mang thuong hiéu Pam Ca Mau.
Sau khi hoan thanh, Nha may c6 gia tri quyét toan hon
700 triéu USD, da tiét kiém trén 150 triéu USD so vGi
téng muc dau tu.

INAUGURATION OF CA MAU GAS-POWER-FERTI-
LIZER COMPLEX

After more than six years of construction, in the morn-
ing of Oct 26, 2012 Gas-Power-Fertilizer complex was
inaugurated in Khanh An commune, U Minh District, Ca
Mau province.

Ca Mau Gas-Power-Fertilizer complex was invested by
PVN with the total amount of over USD 2 billion and
started construction in April, 2006 on an area of over
200 ha. Gas-Power-Fertilizer complex uses the input gas
from PM3-CM gas pipeline. There are 2 plants finished
their construction work and came into operation from
2008 in this complex, help minimizing electricity short-
age and securing power security. Ca Mau Fertilizer Plant
successfully came into operation in Dec 2011 and deliv-
ered its first product batch 3 months later.

Ca Mau Fertilizer Plants whose granular urea named Ca
Mau Urea has the initial total investment of USD 900
million and designed capacity of 800,000 tons / year.
However, its real disbursement is USD 700 million only,
saving USD 150 million.

!Wnﬂmmmmm“

PETROVIETNAM HOP TAC VGI DAN MACH NANG
CAP VA SUA CHUA GIAN KHOAN

Ngay 8/11/2012, tai Ha N&i, hai don vi thanh vién cla
Tap doan Dau khi Quéc gia Viéet Nam la Cong ty CP
Ché tao Gian khoan Dau khi (PV Shipyard) va Cong ty
Thuong mai va Dich vu Ky thuat Khoan Dau khi (PVD
Tech) da ky théa thuan hgp tac vé nang cap va stra
chiia gian khoan trén bién vgi Tap doan Semco Mari-
time cla Dan Mach.

Tha tuéng Ban Mach Helle Thorning Schmidt va Tha
tuéng Nguyén Tan Ding cung cac quan chic cla
hai Chinh phu da ching kién 1€ ky két gilra cac bén.
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Su hgp tac kinh doanh ba bén nay sé ma& ra nhiéu co
héi gia tang doanh thu va tao nhiéu céng an viéc lam
nh& viéc dua gian khoan ctia céc nha thau khoan danh
tiéng nhu Seadrill, Ensco, Transocean... vé siia chira tai
Viét Nam. Trudc day, viéc sta chlra gian khoan nay déu
phai thuc hién & nudc ngoai.

Cac bén tin tudng rang, sy hop tac nay sé mang lai
hiéu qua kinh doanh cao, gop phan dua cang Ving Tau
trd thanh mot trung tdm nang cap va sta chira gian
khoan cho nganh Dau khi khu vuc Béng Nam A.

PETROVIETNAM COOPERATES WITH DENMARK
TO UPGRADE AND REPAIR DRILLING RIG

On November 8, 2012 in Hanoi, there was a signing
ceremony of a cooperation agreement to upgrade and
repair drilling rigs between Denmark Semco Maritime
Group and two affiliates of PVN: Petrovietnam Marine
Shipyard Company (PV Shipyard) and PVD Tech.

The Prime Minister of Denmark Helle Thorning
Schmidt, the Prime Minister of Vietnam Nguyen Tan
Dung and other officials of the two governments wit-
nessed this event.

This cooperation is expected to bring more revenues
and jobs when drilling rigs of such famous companies
like Seadrill, Ensco, Transocean are upgraded and re-
paired in Vietnam. Previously, rig repairs must be car-
ried out abroad.

It is believed that this collaboration will generate
higher business efficiency, establishing Vung Tau Port
as a hub of upgrading and repairing of drilling rigs for
South East Asia oil and gas industry.

253 TRIEU USD KHAI THAC DAU KHIi TAI PERU

Ngay 8/11/2012, tai Ha No6i, Ngan hang Céng Thuong
Viét Nam (VietinBank) va Téng céng ty Tham do Khai
thac Dau khi (PVEP) da ky két hop dong tin dung tri gia
253,13 triéu USD trong thdi han 7 ndm cho Du an phat
trién L6 67 - Peru do PVEP lam chu dau tu.

Du an L6 67 — Cdng hoa Peru ndm gan ranh gidi phia
Bac cua Peru véi Ecuador, 1a khu vuc khai thac dau khi
trong diém, Chinh phd Peru coi nhu lgi ich quéc gia,
dugc uu tién phat trién va co cac chinh sach khuyén
khich dau tu nudc ngoai vao linh vuc tim kiém tham
do va khai thac dau khi. Qua nghién ctu danh gia tri
lugng va hiéu qua kinh té, dugc su chdp thuan cta Tha
tudng Chinh ph va cac Bo, nganh chiic nang, PVEP da
dau tu dé s& hiiu 50% quyén lgi tham gia Hgp dong
Dau khi tai Du an Lé 67 - Peru.

Du an du kién dem lai dong dau thuong pham dau tién
trong ndm 2013, san lugng ban dau dat 6.000 thung/
ngay va dat 15.000 thung dau/ngay vao nam 2015. Ké
hoach phét trién mo téng thé sé dua téng san luong
dinh Ién t6i 61.000 thung ngay vao nam 2019.

$ 253 MILLION FOR PETROLEUM EXPLORATION IN
PERU

On November 8, in Hanoi, Vietnam Bank for Industry
and Trade (VietinBank) and Petrovietnam Exploration
Production Corporation (PVEP) signed a credit agree-
ment of USD $ 253.13 million with 7 years of validity for
developing of PVEP invested Block 67 in Peru.

Block 67 located near the northern boundary of Peru
and Ecuador, is a key petroleum area as well as the na-
tional interests of Peru Government, which will be pri-
oritized for development by a lot of incentive policies.
Through research and assessment about oil reserve
and economic efficiency, with the approval of the Prime
Minister and the relating ministries, PVEP invested and
owned 50% of shares in Block 67.

The project is expected to deliver the first commer-
cial oil flow in 2013, at the initial production of 6,000
barrels/ day, reaching 15,000 barrels/ day in 2015. The
overall basin development plan will bring the total
peak production of up to 61,000 barrels per day in 2019.

PETROVIETNAM GIGI THIEU 40 DU AN TG1 NHA
PAU TU CHAU AU

Sang 14/11/2012, Tap doan Dau khi Viét Nam (Petro-
vietnam) phéi hgp véi Phong Thuong mai chau Au tai

Viét Nam (EuroCham) t6 chiic hodi thdo “Hop tac dau
tu vaéi Petrovietnam, danh riéng cho cac nha dau tu
chau Au”

Tai héi thao nay, bén canh viéc quang ba réng rai gan
40 du an xuc tién dau tu trong 5 linh vuc c6t 16i, Petro-
vietnam dac biét nhan manh mét s6 du an nhu du én
kho chua khi héa 16ng Thi Vai, du an dusng 6ng dan khi
Nam Cén Son 2, Nha mdy Nhiét dién Thai Binh 2, Nha
may Thuy dién Hda Na, Nha méy Nhiét dién Nhon Trach
1, Dy an Cang Phudc An, Nha méay Déng tau Dung Quat
va nhiéu co héi tai chinh vao cac doanh nghiép hang
dau chia PVN Index va PVN 10.

Phat biéu tai hoi thao, Téng giam déc Petrovietnam Dé
Van Hau da nhan manh viéc hgp tac véi cac nha dau tu
chau Au sé gitp Petrovietnam ti€p thu dugc khoa hoc
céng nghé, quan ly hién dai. Thuc té€, nhiéu nam qua
nhiing du an dién, dam, loc hoéa dau da nhap khiu cac
trang thiét bi ti cac nudc G7 nhu Italia, Phap.

Bén ngoai chau Au, Petrovietnam dang hop tac véi Lién
bang Nga, Venezuela trong khai thac dau khi; hop tac
vGi Nhat Ban, Han Qudéc trong nhiét dién chay than;
hgp tac véi Kuwait, Thai Lan, Trung Qudc trong cac du
an loc hoa dau.

PETROVIETNAM CALLS FOR EUROPEAN INVEST-
MENT IN 40 PROJECTS

On Nov 14, 2012 there's a seminar named “Cooperat-
ing opportunities with Petrovietnam, dedicated to the
European investors” jointly organized by Petrovietnam
and the European Chamber of Commerce in Vietnam to
call for European investment.

At the event, on top of calling for investment in 40 pro-
jects in 5 core domains, PVN highly emphasized on of
key projects such as Thi Vai gas depot, Nam Con Son 2
gas pipeline, Thai Binh 2 Thermal Power Plant, Hua Na
Hydroelectric Plant, Nhon Trach 1 Thermal Power Plant,
Phuoc An Port, Dung Quat Shipyard and other projects
belonging to companies of PVN Index and PVN 10.

Delivering the speech at the seminar, PVN President &
CEO Do Van Hau emphasized that cooperating with Eu-
ropean investors would help Petrovietnam update new
technology and modern management. It is undeniable
that many electricity and fertilizer projects in Vietnam
had imported technology and equipment from G7
countries including Italia and France.

Beside European investors, Petrovietnam is cooperat-
ing with Russia and Venezuela for petroleum exploi-
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tation; Japan and Korea for coal; Kuwait, Thailand and
China for petrochemical refinery projects.
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MO SU TU TRANG CHO DONG KHi PAU TIEN

Chiéu 15/11/2012, tai Tru s& Tap doan Dau khi Quéc gia
Viét Nam da dién ra Lé don dong khi dau tién mo Su
T« Trang, tai L6 15.1 thém luc dia Viét Nam, danh dau
thém mot budc ngoat quan trong trong qua trinh phat
trién ctia Cong ty Lién doanh diéu hanh Clu Long (Cliu
Long JOC).

Viéc dua du an mo Su T Trdng vao san xuat trudc thoi
han 1 thang sé gitup cho Clru Long JOC tang khéi lugng
khai thac trung binh 1én 40.000 thung dau/ngay va 1,3
triéu mét khéi khi/ngay. Cho dén nay, téng sén lugng
khai thac ctia Clru Long JOC da dat muic 230 triéu thung
dau va 684 triéu mét khéi khi, mang lai lgi ich to I16n cho
cac bén lién doanh va déng gop khéng nhé vao ngan
sach quéc gia.

SUTU TRANG MINE COMES ON STREAM

On Nov 15, 2012, at PVN head quarter, the ceremony,
was held the ceremony to welcome the first gas flow
from Su Tu Trangbasin, located off Vietnam continental
coast - Block 15.1. This event marks an important turn-
ing point in the development of Cuu Long joint venture
operating company (Cuu Long JOQ).

That SuTu Trang basin comes on stream 1 month ahead
the schedule helps Cuu Long JOC extend the average
production to 40,000 barrels and 1.3 million m3 gas per
day. Up to date, Cuu Long JOC already produced 230
million barrels and 684 million m3 gas, contributing

the mutual joint venture parties and national budget. "
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TRACH NHIEM VA SE CHIA

BAN TIEP THI VA TRUYEN THONG

Véi toéng gid tri gidi
ngdn lén té6i 130 ty déng
cung hang chuc du dn duoc
trién khai, nam 2012 tiép
tuc duoc ghi nhdn va danh

ddu la nam PVFCCo tiép tuc
gdn bé véi cdng déng va xé

héi bén canh nhirng két qua
dn tuong trong sdn xudt va

kinh doanh

nghiép di d6i véi bao vé moi trudng va trach

T
[

Vc’!i phuong cham hoat déng “Phat trién doanh

nhiém xa hoi", trach nhiém xa héi cta PVFCCo
hudng téi nhitng hoat ddng mang tinh dau tu dai han,
tap trung vao 04 linh vuc chinh gdém:Y té - Gido duc; Nha
Pai doan két; Clu trg nhan dao - hé trg khac phuc thién
tai; Xay dung céng trinh bién dao va dén on dap nghia.

P& t6i uu hda ngudn luc, PVFCCo khong trién khai cac
hoat dong an sinh xa héi mét cach don 1é ma luén cé
su phéi hap, két néi chat ché vai cac don vi thanh vién
trong Téng c6ng ty, hé thng dai ly, clra hang trong hé
théng phan phéi ciing nhu la dau maéi kéu goi cac ca
nhan va t6 chuic xa héi tai cac dia phuong cung tham
gia, tao nén sutic cdng hudng va lan tda trong cong
déng, xa hoi.

Trong ndm 2012, PVFCCo véi dau méi T6 An sinh Xa
héi da phéi hop véi Pang Uy, Doan thanh nién, Cong
doan, Hoi Cuu chién binh va cac déi tac, t6 chuic xa
héi tich cuc trién khai nhiéu céng trinh an sinh xa hoi
trén khdp c& nudc véi téng gia tri thuc hién khoang
130 ty déng, hudng t6i cac déi tugng chinh la ngudi
néng dan gap nhiéu khé khan - khach hang truc tiép
st dung san phdm cla Téng céng ty. Cac cong trinh
tiéu biéu trong ndm 2012 c6 thé ké dén la:

e Vélinh vucy t& PVFCCo da thuc hién gidi ngan
khoang 28,6 ty dong trién khai 11 du an xay dung
va nang cap bénh vién, tram y té va co s& kham
chtta bénh cho nguci dan & vung sau, ving xa,
tap trung vao déi tugng chinh la tré em, ngudi cao
tudi va ca s& chita bénh nan y cho ngudi nghéo.

e Vé linh vuc gido duc, PVFCCo da thuc hién giai
ngan khoang 29 ty dong dau tu vao 32 dy an xay
dung truong hoc, nha ndi trd va trung tam gido
duc cong déng, nha cong vu va cg s& vat chat
cho hoc sinh, sinh vién tai cac tinh ngheo dac biét
la cac tinh mién nui. Ngoai ra, chuong trinh hoc
béng PVFCCo nién khéa 2012 - 2013 (tién than 1a
hoc béng DPM) du kién danh 560 suét hoc béng
V@i t8ng tri gid 3,1 ty déng cho cac sinh vién suat
sac tai 21 trudng dai hoc, cao dang trén ca nudc.

e Vé chuong trinh xay dung Nha dai doan két,
trong nam 2012 PVFCCo da xay dung dugc
khoang 1.500 can nha Dai doan két hé trg cac hod
néng dan khoé khan vé ché G tai 16 tinh thanh trén
toan qudc vai téng gid tri tai trg 13 29 ty déng.

e Vélinhvucciutrgnhandao, trongnam 2012 can
bé céng nhan vién PVFCCo da phat huy tinh than
“trach nhiém - sé chia’, trién khai nhiéu chuong
trinh nhan dao cé y nghia I16n, nhan dugc su ghi
nhan va danh gia cao tir céng déng xa hoi nhu:
Chuong trinh ctu trg thién tai, bao |0 tai 06 tinh
Bdc Trung bo; Chuong trinh hién mau nhan dao;
Gay Quy ung ho Truang Sa; Quyén gop Ung hd cac
gia dinh, ca nhan gap hoan canh kho khan, mac
bénh hiém nghéo, nan nhan chat doc da cam...

DEi véi hoat déng Dén on dap nghia, hudng ting hoat
déng vi cht quyén bién dao, PVFCCo d3 tich cuc trién
khai nhiéu chuong trinh c6 y nghia nhu: T8 chiic cac
cudc thi tim hiéu vé bién ddo; Chuong trinh thu vién
sach Trudng Sa; tai trg cac du an ¢ nhiéu gia tri van
héa va dén on dap nghia; Tét cho ngudi nghéo nam
2013. Udc tinh, téng gia tri tai tro bang tién va hién vat
cho cac chuong trinh nay lén téi khoang 37 ty dong.

Bén canh cac hoat déng cong dong tai cac tinh thanh
trong nudc, cung song hanh véi hoat dong kinh doanh,
ting buéc mé rong thi truong ra nudc ngoai, PVFCCo
da va dang trién khai nhiéu hoat déng cong déng tai
cac nudc ban nhu Lao, Campuchia. Cac chuong trinh
tang phan bon cho néng dan nghéo, ho trg ky thuat,
clu trg nhan dao trong thdi gian qua da giup hinh
anh va thuang hiéu ctia PVFCCo trd nén gan gi, gén
bé hon véi nhan dan nudc ban Lao va Campuchia.

Trong nhiing ndm téi, toan thé Ban lanh dao va can
bé cong nhan vién PVFCCo cam két tiép tuc thuc hién
nhat quan, hiéu qua phuong chdm hanh dong “Phat
trién doanh nghiép di d6i vai bdo vé moéi trudng va
trach nhiém xa hoi’, cu thé hoa gia tri c6t 16i “trach
nhiém - sé chia” clia T6ng cong ty d€ gin gilt va boi dap
hinh dnh thuong hiéu vé mét PVFCCo phat trién bén
viing, nhan van.

Bang biéu: Ngan sach danh cho du an trach nhiém xa héi (2006 - 2012)

NAM 2006 2007 2008 2009 2010 2011 2012
NGAN SACH 1,47 2,1 28,83 100 100 150 130

(Pon vi tinh: ty déng)

CAC CON SO TRONG LINH VU'C AN SINH XA HOI
NAM 2012:

nha Bai doan két sudt qua Tét cho nguai
nghéo
cbng trinh y té - Gido duc
dau sdch tang Thu vién
sudt hoc béng va phdn Trudng Sa
thudéng
ty déng ctu trg nhdn dao
don vi mdu nhdan dao

Vao dau thang 10/2012, cac phuong tién truyén théng dai chung da dua tin vé trudng hop gia canh kho
khan ctia Thugng Uy Phan Van Hoang hién dang céng tac & cum chién dau |, dao Trudng Sa Lén. Con cla
vg chong Thugng Uy Hoang mac chiing khong cé kha nang tu san sinh ra mau va hang thang phai vao Tp
H6 Chi Minh truyén mau, chi phi kham chira bénh cho chau bé rat tén kém.

Sau khi tim hi€u gia cdnh ctia Thugng Uy Hoang, chiéu ngay 23/10, ba Tran Thj Phuong Thao - Chu tich
Céng doan PVFCCo (dung thu hai tu trai sang) da dai dién Téng cong ty cing Hoi Bao vé Quyén tré em
trao tdng gia dinh 50 triéu déng dé trang trai vién phi tai Bénh vién Huyét hoc va Truyén mau Trung uong.
Pay la su hé trg kip thai va la sy

dong vién quy bau véi Thuong uy ~

Hoang va gia dinh, giip anh thém
yén tam hoan thanh tét nhiém vu
vinh quang béo vé chd quyén, bién
dao clia T6 quéc.

Earlier October of 2012, mass media
reported on the case of Upper Cap-
tain Phan Van Hoang currently work-
ing in clusters I, Truong Sa Islands
whose son suffered from a serious
blood disease. He must go to hos-
pital in Ho Chi Minh city every week
for blood transfusion, therefore the
treatment is extremely expensive.

After investigating the case, in the afternoon of October 23, Mrs. Tran Thi Phuong Thao, Chairman of the PVFC-
Co Trade Union (second from left) and Association of Children Right Protection donated VND 50 million for
hospital charges in Central Institute of Hematology and Blood Transfusion. This timely and valuable support
could help Mr Hoang and his family feel more peaceful to fulfill his glorious task.

Cac hoat ddng trach nhiém xa héi ctia PVFCCo dugc cap nhat thudng xuyén tai website clia Téng cong ty
www.dpm.vn, chuyén muc “Van héa PVFCCo".
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Ban Tin Nha Dau Tu - Quy IV Nam 2012

RESPONSIBILITY AND SHARING

MARKETING & COMMUNICATIONS DIVISION

With total amount of
VND 130 billion via dozens
of CSR programs, 2012
witnessed and recorded

PVFCCo as an enterprise
not only achieves remark-
able business performance
but also contributes to
social life

performance with environment and social care’,

PVFCCo's social responsibility is long time orient-
ed, focusing on 4 fields. They are: Health — Education,
Dai Doan Ket House, Humanitarian Aid - disaster relief
support, and Island Construction Works & Favors Re-
turning.

Following the philosophy of “Attaining business

To optimize resources using, PVFCCo has deployed
social activities with regards to cooperation among
member companies, retail agents in which PVFCCo
plays as the co-ordinator in calling support from en-
terprises and individuals. By this way, the activities
have created their resonant and pervasive effects in
the whole community.

In 2012, the CSR team of PVFCCo cooperated with
Party Committee, Youth Union, Veterans Association
and partners actively implemented many programs
across the country with the total value of VND 130
billions,beneficiaries of which were farmers who had
sufferedfromdifficulties.Typicalprogramsin2012were:

o On the Health field, PVFCCo has disbursed ap-
proximately VND 28.6 billion in 11 projects of

building and upgrading hospitals, local medical
clinics in remote areas, whose main beneficiaries
were children, the elderly, as well as supporting
incurable health organizations for poor people.

+  On the education field, PVFCCo has financed
nearly VND 29 billion in 32 projects of building
schools/boarding schools, public education cent-
ers and facilities for poor students, especially
those in mountainous provinces. Additionally,
PVFCCo's scholarship (formerly DPM scholarship)
in academic year of 2012 - 2013 was granted to
560 excellent students in 21 universities, colleges
nationwide with total amount of VND 3.1 billion.

«  For Dai Doan Ket House, in 2012 PVFCCo has
built approximately 1,500 houses for hardship
farmers in 16 provinces and cities throughout the
countries with the total value of VND 29 billion.

o In the field of humanitarian aid, in 2012, pro-
moting the spirit of “responsibility - sharing’,
PVFCCo's staff has deployed a lot of humanitar-
ian programs of great significance which receive
high recognition from community, such as: ty-
phoon/disaster relief programs in 6 North Cen-
tral provinces, blood donation program; raising
funds for Truong Sa; donation to help families
and individuals suffering from dangerous diseas-
es, victims of Agent Orange ...

«  For Island Construction Works & Favors Re-
turning: PVFCCo conducted many meaningful
projects with total value up to VND 37 billion.
They were: contests of knowlegde on our sea and
islands, book library program for Truong Sa, spon-
soring cultural programs, Tet for the poor 2013.

PVFCCo also implements programs in foreign markets
where it extends business, especially in neighbor-
ing countries like Laos and Cambodia. Particularly,
PVFCCo donated fertilizer for poor farmers as well as
provided technical support and humanitarian relief,
which enhanced PVFCCo brand image, tightened
relationship and engagement between PVFCCo and
Laotian & Cambodian customers.

In the coming years, PVFCCo Management and staff
commit to follow the philosophy of “Attaining business
performance with environment and social care” con-
sistently, visualizing core values of “responsibility and
sharing” into specific actions, and continue building a
PVFCCo with sustainable development and humanity.

Table: the budget for social responsibility project (2006 - 2012)

YEAR 2006 2007 2008 2009 2010 2011 2012

BUDGET 1.47 2.1 28.83 100 100 150 130

Unit: VND Billion

BOX FOR SOCIAL SECURITY IN 2012:

Dai Doan Ket House New Year gifts to the
Public health — education
constructions Books for Truong Sa Library

Scholarships and awards Billion VND Humanitarian relief,
disaster recovery support
Units of blood donation

Chuong trinh Tét vi ngudi nghéo 2012 tai tinh Daknong
(Tet for the poor 2012 in Daknong province)

Trao qua tang tai trudng ti€u hoc B Minh Tan
(huyén Vi Xuyén, tinh Ha Giang)

(Groundbreaking ceremony of a boarding school in Pa Vi commune, (Granting gifts at Minh Tan B primary school (Vi Xuyen
Meo Vac town, Ha Giang province) town, Ha Giang province)

L& khdi cong xay dung nha néi trd hoc sinh xa Pa Vi,
huyén Meo Vac, tinh Ha Giang

CSR programs of PVFCCo are regularly updated on “Culture PVFCCo” section in existing website: "

www.dpm.vn
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